  Workforce Investment Act (WIA)

ASSET User’s Group

GEF 1, 201 E. Washington Avenue Room B205
Friday, September 10, 2004 9:30 am to 3:00 pm

Minutes

1. Meeting was called to order at 9:30 by Chris Magnuson.  
a. Members present:  Vicente Castellanos, Milwaukee PIC (02); Lynn Krause, SEWDA (01); Kathy Sajdak, SCWI (10); Anita Gorham, WOWWDB (03);  Chris Magnuson, Western (Workforce Conn.) (09); Debbie Kelly, BAWDB (05); Al Hesse, FVWDB (04); Richard Price, Workforce Resource, WDBSCW (08); Seth Lentz / Shannon Moe, SWWDB (11); Joleen Prentice, NWCEP (07).  Guests:   Nancy Bryan, DWS; Mark Dwyer, DWD/BITS;  Matt Mita, DWS; Lynn Schmitt, DWS; Bob Korb, DWS; Steve Pionke, DWD/BITS; Ken Funck, DWS
b. Seth Lentz motioned for the previous minutes to be accepted; Anita Gorham seconded.  Minutes accepted.
2. WEBI (Web Intelligence) report update by Ken Funck.  Two handouts were provided to the group.  Ken explained that the new reports will have more flexibility.  Although specific dates have not been set yet (October?), both the old and new reports will be available.  Eventually, the old reports will be phased out; details in an upcoming “Infoline” will provide more information.
a. The new reports can be found under the “JCS Variable” category (select from near top left of WEBI).

b. The new reports will greatly reduce the number of reports because date range prompts are used instead of individual reports for each PY and/or specific programs (WIA vs TAA).

c. Reports “numbers” are mostly the same between both sets (old & new) and a brief description is provided for each of the new reports.  WEBI Matrix.
d. Lynn Krause asked about an old request that would have allowed Report #29 to be used by other program areas.  Ken felt changes to the report would be easy and stated while some reports remain specific to a program, others (e.g. #16) have been expanded to other programs.  Bob Korb said such changes had been given a low priority until the contract ID cleanup was complete.  
e. SSN’s have been removed and sub-title menus will be displayed on each page.

f. Report #01 has the ability to display who was active in a PY or date range.  It accounts for clients carried in from the previous PY.
g. Report #24 should show how many clients were served in a current PY by core, intensive, and training services.  No contract data is available though.

h. WEBI usage report:  Monthly report (static) shows which reports are being used (accessed) by whom, how often, and what actions (downloaded/drilled) were taken.  The report is displayed as a “PDF” document and is not “drillable”.  It can be found at the bottom of the new reports page.
3. Proxy File (performance data) update provided by Richard Price and Mark Dwyer.
a. Rich has been working closely with Mark the past couple months to provide more accurate performance data (estimate) in a more timely manner.  The results are based exclusively on ASSET data (and therefore rely on wage data found in it, NOT UI).  Data entry errors have been and will continue to be a challenge.  Another challenge is that ASSET doesn’t contain all of the necessary details (e.g. OY pre-program $$).  There’s a plan to add the necessary fields to ASSET to overcome the problems.  Steve Pionke commented they’ll be working on the new data fields soon.
b. Another concern is with old data entry problems (missing info, incorrect dates, etc).  
c. Rich stressed we’ll have to be careful when running queries with date ranges – if data doesn’t exist for any portion of the date range selected, the results will be skewed.  
d. How far back should we attempt to go back with the data queries?  Anita Gorham suggested we start with PY04 based on a December 2004 implementation.  This would limit the effect of bad/corrupted data already in the system.  Nancy Bryan suggested we attempt to use PY03 data once incentive awards are done.  Debbie Kelly was concerned with the impact of common measures.  Rich expects some of the data will change but the system will be able to adapt.
e. Mark has estimated the cost to be approximately $64K to implement the system.  This is based on a projection of 1000 programming hours.  Mark went on to explain the budget process that BITS works under.  Because the “proxy file” project wasn’t in the original SLA, funding may have to come from other areas (TA?).  Mark expects the work to take 2-3 months to complete once authorized.
4. Online Data Correction update by Nancy Bryan.  Handout
a. Postponed until at least 01 Oct 04.

b. Everyone has a responsibility to keep data accurate in ASSET.

c. State becoming more stringent with requests being submitted.  
d. Steve provided a demo.  
e. There are two types of correction requests:

i. Data Change:  Conventional request to have data corrected.

ii. General:  Can be sent to any ASSET user.  Allows an ASSET user to question another user about a specific client and provides a “record of communication” on the query.  NOTE:  Not intended to replace email.
f. If a request for a change can be completed at the local level, the “approver” can “deny” the request and the make the change himself or instruct the CM to do the same.

g. There is no plan at this time that would allow a single change to multiple clients at the same time.  In other words, if you had mistakenly given a service to many different clients and need to modify the records, individual  corrections will have to be submitted online.  Al specifically asked for this to be looked into.
h. A new draft of the ASSET Correction Requests policy was provided.  It’s similar to the current one; it contains updates on the online process.

5. Contract ID cleanup update  and overview of grant ID and Employer Name Changes by Nancy Bryan.  
a. Grant ID and Qualifying Employer Name applies to DW only.  CM’s will be able to select an employer’s name from a “pop-up” window when dealing with special grants (NEG/SRR/Set Aside/NRA).  This will eliminate spelling variations that currently plaque the system. 
b. A “new” contract ID field will be added while the current contract ID field will become the “Old Contract ID” field. 

c. All “new” contract ID fields will be blank until conversions are complete.
d. Manager Contract ID’s – Approver Tool:  Cleaning up old contract IDs:

i. Enter all valid contract ID’s (old and new).
ii. “Get Count” button will display the number of contract ID’s that will be converted.  If that number is greater than 1,000 a special request will have to be made.  

iii. Convert “bad” contract ID’s to valid ones.  Conversions should take place very early or very late in the day to avoid overloading the system.
iv. Convert new contract ID’s to the same new ID in order to populate the “new” contract ID field.

v. Inactivate old contract ID’s once the conversion process is complete.
vi. NOTE:  WEBI will continue to look at the “old contract ID” field until the reports are modified.
vii. ASSET reps can practice the conversion process on the training database if desired.

viii. Based on a 01 Oct delivery date Chris directed the group to:

1. Convert the obvious contract ID’s.

2. Discuss “problem” ID’s (e.g. not certain who the ID belongs to) at the October ASSET meeting.  NOTE:  Steve said he can create a report that will show the number of times a contract ID is used and by which WDA.  This should aid in the clean up process.

6. Miscellaneous 

a. Annette Nekola is moving to the DW section to take the position vacated by Ron Donowski.
b. Joleen asked about passwords being reset (mandatory) in ASSET in the near future.  Nancy asked Lynn to add a note to the ASSET system screen.
c. Lynn Krause asked for an update on the “ITA pending” alert (see Aug minutes, Other Business, Lynn K, 2nd bullet).  Matt stated the alert did NOT instruct users to go to the ITA page and he was going to have that added.
7. The meeting was adjourned.  The next meeting will be 15 October in room H206.

