  Workforce Investment Act (WIA)

ASSET User’s Group

GEF 1, 201 E. Washington Avenue Room H206

Friday, August 6, 2004 9:30 am to 3:00 pm

Minutes

Meeting was called to order at 9:30 by Chris Magnuson.  

Members present:  Vicente Castellanos; Milwaukee PIC (02), Lynn Krause; SEWDA (01), Pat Schramm; SCWI (10), Anita Gorham; WOWWDB (03),  Chris Magnuson; Western (Workforce Conn.) (09), Debbie Kelly; BAWDB (05), Al Hesse FVWDB (04), Richard Price; Workforce Resource, WDBSCW (08), Seth Lentz; SWWDB (11).  Guests:   Bob Briggs (09), Nancy Bryan; DWS, Mark Dwyer; DWD/BITS,  Matt Mita; DWS, Lynn Schmitt; DWS, Bill Lien; DWS, Staci Eggert; (03), Tony Dziedzic; (03), Therese Loerke; DWD/BWP, Bob Korb; DWS, Steve Pionke, DWD/BITS.

Corrections to the minutes are as follows:  Mark D.:  Page 2, 1st paragraph after resolution:  in Federal reporting we count a service as being provided for any service with an Actual Start Date.  Services with planned dates (begin or end) only and no actual (begin or end) do not get counted in Federal reporting.  Nancy B.:  Amend meeting minutes date to July 16, 2004.  Minutes from the July 16, 2004 meeting were approved with a motion by Pat S., 2nd Debbie K.  

Security policies and using CARES data for verification.  Bill L. handed out copies of Programs in Chapter 49 Wisconsin Statues (attached to minutes).  He talked about statue 49.83 Limitation on giving information.  Stated CARES data can’t be used for other programs.  A broadcast message will be sent out to the AUG (ASSET User’s Group).  Can’t use CARES data for WIA.  No copies in files.  Comments made:

· Bob B. – What if a client signs a release of information.  Ans. No

· Pat S. – FEPS have a release of information from the W2 client.  Ans. No

· Nancy B. – There is a data sharing agreement for wage data.  Would have to consult an attorney.  CMDR scrapes data from CARES.  Job Centers were encouraged to partner and share information sources to avoid duplication.  Regarding the state statues; an Issue paper would have to be crafted.

· Tony D. – Have case managers that do both W2 and WIA.  Ans.  They will have to separate their jobs and not use CARES for WIA.

· Lynn K. – What if a client brings in a copy of a letter of decision, which is generated by CARES.  Ans. Lynn S. that’s acceptable, because the client provided it.

Standardized contract Id’s.  Steve P. handed out an explanation on how the contract Ids (attached to minutes) would be entered and batched automatically by 1 or 2  WDA approvers.  It also contains a data cleanup proposed solution.  Additional new fields are also outlined in the document.  

This new batch job will allow large quantities of contract corrections data to convert automatically.  This would have to be done during off peak user times, such as on weekends or after work hours, or it will over load the ASSET system.  The State will conduct batch job conversions (per WDA request) in situations where a large amount of files are impacted - at this time 1000 is the cutoff. If a case manager is working on a record during a conversion process, the record will not convert.  A list of records that did not convert will be made available to WDA's for clean-up.
Management reports  - follow up extract.  Rich P.  explained how we would be getting performance reports in ‘real time’ utilizing  quarterly monthly extracts from the state.  Some problems in creating the report:  

· Logic applied to raw data – numerator and denominator. 
· Not all data needed is currently being inputted into ASSET (such as older youth pre wage earnings and 2nd Qtr income).  Also, currently, the only data to draw from in calculating income is an hours field and an hourly wage field. A calculation based on these fields excludes the possibility of multiple jobs or jobs that end prematurely.
· Human error factor.

· Reports from extract would be based on exit dates. Because Skill Attainments are not based on exit dates, they would be excluded. 

Mark D. added (and there was discussion):

Need to make changes to the ASSET screens.  Add a field for pre-registration wage.  This would be a required field.  Would need to instruct case managers on how to calculate.  Currently Pre wages for adults and older youth are calculated by using the registration date.  Dislocated workers the dislocation date.  TAA the qualifying separation date.
The file that they would produce would be similar to the file they produce for DOL, except they would use ASSET input fields instead of UI data in order to create the actual performance data extract. They think they may be able to use the QTSR database - the programming that they use to pull in performance for DOL…then push our predictor data through that to get the extract that we need.  Mark expects to have a cost estimate out next week.
This data (and subsequent reports) could provide us with ammunition to show the Feds -when we compare DOL data with our local predicted data.  Rich Price added that we may need to do more follow contact - once, before the Quarter starts to ensure retention, and then once again, at the end of the quarter, in order to collect the quarter's earnings.
Contract Id conversion needs to be done first.  Timeline in September, 4 to 5 weeks. 
ASSET functionality.  Lynn S. 

· Data correction form request on ASSET will be tested next week and would be available in August.

· Exit information will show the date for the 1st quarter after exit.

· If no income in wage record, need supplemental earnings income.

· If a WDA wants to track the high school a youth is attending, put it in the test field in the service – instruction leading to secondary school completion.

· If a WDA needs additional services added to follow-up, let her know and they will be added.

Other business:

Al H. – asked other AUG members if they were having coordination problems between the dislocated worker and TAA case managers.  It varies in each WDA.

Lynn S. – thanked the areas for inviting them out to their WDA to go through the ASSET screens for case managers.

Lynn K. 

· When doing a last name, first name search in ASSET and hits the enter button her caseload appears instead of a list of customer names.  Lynn S. said a button in the system is in the wrong place and she will fix it.

· Asked if the red alert that an ITA is still pending could be placed before the exit screen.  As it is now, you need to remove the program registration end date and go back to manage services.   Lynn S. said that it isn’t necessary.  All you need to do is go to the ITA screen and update the information.  Nancy B.  said it says to go there on the alert.

· Asked if a total can be added to the caseload report.  Lynn S. said it couldn’t.

Nancy B. – 

· Not all the WDAs have responded to her concerning the policy for counting credentials.  It was decided option #3 would be the choice.

· #3 in the email that Nancy sent was worded as follows:  Modify the policy as follows:  The question “Is this activity leading to a credential?” would be removed from the Training Services screen, since all training services are expected to lead to a credential per Federal regulations.  Leave this question on the Intensive services screen for those 5 services that are credential eligible.  If the case manager expects the service to lead to a credential, he/she would have to answer “yes”.  If the question was answered “No”, the participant would be excluded from the credential attainment measure.  The radio button would work the same way that the Youth Skill Attainment performance-related button works.  That is, once marked as “Yes”, the case manager would not be permitted to change it to “No” if the participant received the service and failed to attain the credential.

· The importance of reviewing the proposed Federal reporting system (EMILE) was stressed.  We are to review it carefully.  Look at the common measures, definition of credentials, exclusions and the serious implications regarding youth skill attainments for disabled youth.  Look at TEGL 15-03 and the huge handbook that was shared with us.  It appears that EMILE will require us to track employer services.  AUG members were asked to have the Title 1 folks look at it too, including vet reps.  Have the directors draft a letter with their concerns and comments.  Once this system is adopted, we’re stuck with it.

· Next extract runs Monday morning.  We will receive PY03 4th quarter and the 1st draft of the annual data during the week of August 20th.  September 10th is the cut off date for any clean up that needs to be done.  TAA soft exits will begin occurring on September 1, 2004.  This may impact our Dislocated Worker programs if we have someone co-enrolled.  We were asked to look at TAA’s soft exit report shortly after September 1st.

The meeting was adjourned at 12:30.  Our next meeting will be September 10, 2004 at 9:30am.

Submitted by:

Lynn Krause

Southeastern WDA 01

