ASSET USER GROUP (WIA)

GEF 1, 201 E. Washington Ave., Room H-206

Friday, July 16, 2004

MEETING MINUTES

Chris Magnuson, Chair, called the meeting to order at 9:30.  

Members and Guests present:

	Debbie Kelly, WDA 05
	Joleen Prentice, WDA 07
	Suzi Mathias, WDA 06

	Pat Schramm, WDA 10
	Seth Lentz, WDA 11
	Bob Briggs, WDA 09

	Al Hesse, WDA 04
	Anita Gorham, WDA 03
	Chris Magnuson, WDA 09

	Richard Price, WDA 08
	Staci Eggert, Kaiser
	Tony Dziedzic, Kaiser

	Matt Mita, DWD
	Mark Dwyer, DWD-BITS
	Robert Korb, DWD-DWS-BWI

	Lynn Schmitt, DWD-BWP-AOS
	Steve Pionke, DWD-BITS
	Beth Norris, WDA  01


Minutes from the June 11, 2004 meeting were approved with a motion by Al Hesse, seconded by Debbie Kelly.

Standardized Contract ID’s:  During the last WAJTE meeting WDA Directors indicated the ASSET User Group needed to come to a consensus on creating and implementing a process for Standardized Contract ID’s.  All present agreed this would be THE priority for the day.

Lynn Schmitt, Bob Korb, and Steve Pionke met prior to the meeting and developed several options for making the Contract ID field relevant and useful for ASSET Users and WDA Management.  Steve Pionke provided a handout to guide us in these decisions.  Bob Korb reviewed the proposed tasks needed to achieve this goal.

· Identify the intended purpose of the field and define it.

· Identify the other purposes current ASSET users are using it for that do not match its purpose.

· Provide direction on existing fields, which could be used for these “other purposes”, and if necessary add additional fields that could be used for them.

· Determine the level of detail ASSET users and Management would like to capture from Contract ID’s.

· Create new tools to allow a person or two from each WDA/Job Center to enter, update, and inactivate Contract ID information.

· Create a new tool that would give ASSET users the ability to select valid Contract ID’s from a list so they are not prone typographical errors, and to provide consistency.

· Develop and carry out a plan to clean up the existing Contract ID data.

Proposed definitions of Contract ID and Provider Name were approved by the Group (AUG).  They are as follows:

· Contract ID – a unique identifier between a grantor (usually a WDB) and a grantee (often a Job Center, Technical College or Social Services Agency) for specified services.  

· Provider Name – name of the actual provider of services, which may or may not be the grantee of the contract.

Pat Schramm shared that Ron Danowski suggested there be a field on the Service screen to record Employer names for SRR and NEG grants, as a service needs to be attached to an employer for reporting purposes.

Discussion resulted in suggesting adding an Employer name field on the Dislocated Worker Manage Programs screen.  This would be a text field with all CAPS locked in to prevent entry errors.  This would be a mandatory field.  A field would be added to the Services Universe in Job Center System Data Warehouse (JCSDW) for reports.

Lynn Schmitt stated a new level of security in ASSET called “Approver” would be created.  One or two persons from a WDA will be approved to create, enter, and maintain their Contract ID information.  Mark Dwyer suggested associating a Contract ID with a WDA.  This would prevent duplicates.  The group agreed that all contract numbers will begin with the WDA # followed by the Contract ID.  These will be drop down lists to prevent errors.  Rich Price (WDA 08) and Joleen Prentice (WDA 07) indicated they might not use Contract ID’s because there are not any “grantees”.  Their WDA provides all services.  In these cases the newly created mandatory Contract ID field would default to one specified ID so they won’t have to enter an ID.  

Regarding SRR/NEG Grants Anita stated that it should be a mandatory drop down list of the current Grant ID’s and Employers to prevent errors.  Staci Eggert agreed.  Lynn said an Employer drop down list could be generated to pop up when the Grant Identifier # is entered.  She will create the list of Employers to select when she creates the Grant ID information. Info.on what Companies are included in a specific Grant ID will need to be provided to her, IE: 61 companies for WDA 03.  Of the 4 Contract ID screen options suggested by Lynn, Bob and Steve, option #4 was approved.  This screen would show WDA, Contract ID, Contract Grantee name, and Start/End Dates of Contract.  Discussion then proceeded to the Service screen where a current drop down list contains the following:  Successful completion, Did not Start, and Not Completed.  Current Performance reports to the Feds count a planned End Date as a service provided.  This can be inaccurate if the service was never started or completed.  Resolution:  In Federal reporting we count a service as being provided for any service with an Actual Start Date.  Services with planned dates (begin or end) only and no actual (begin or end) do not get counted in Federal reporting.  Enter Planned Begin Dates until sure a client actually starts a service, and then enter an Actual Start Date so they won’t show on Fed reports.  Revised drop down list on all service screens will include Completed this Service, Did not complete this Service, and Did not Start this Service.  When an Actual End Date for a service is entered this drop down list will be a required field.  The Grant Fund Details screen will also include the status of a client as referenced above.

Webi Reports:  Status of creating and running reports to manage WDA programs.  Mark Dwyer clarified that Performance Reports relate to Federal reports, which contain “old data”, and the needed Management reports that should be active and “real time”.  Bob Korb stated that based on recent ASSET User Group input current Webi reports have been modified from 15 to make 1; which include requested date and program prompts.

Anita Gorham and Rich Price re-addressed the need to track Follow-up services and to add an exit date on exit screen.  This would require adding a 4th Universe to the database.  Data needs to be cleaned up first.  A work order needs to be submitted to DWD-BITS.  

Real-Time Data Exchange:   Rich Price and Mark Dwyer reported on the progress of providing real time data exchange with the State via the Internet.  Several design options have been identified.  Rich indicated that some TAT funds could cover the cost of implementing one of them.  Mark and Rich indicated that one of these solutions would eliminate double data entry and could enable WDA local systems to produce Mgmt. Reports and thus reduce need for Webi Reports designed by State staff.

· Auto-Populate – would download into WDA local database in real-time.  Most cost prohibitive option.  Est. cost to build: $300,000.  Est. yearly maintenance:  $150,000 to $300,000.

· Overnight Job – would show only updates to previous night.

· Add button to ASSET screen to auto-add participant and data to WDA local database.

The need to add supplemental data at 1st  Quarter after Exit was also noted.

Clean-up and Changes to ASSET:  AUG determined that all clean-up of Contract ID data and changes to screens to reflect these improvements need to be completed prior to October, 2004 due to the upgrade of ASSET to the new version 3.0.  This will severely limit the amount of DWD/DWS/BITS/BWI staff time to pursue any changes/requests made to the ASSET system and the JCSDW.  In lieu of the data cleanup needed and limited time frame, along with the urgency needed for WDA Mgmt. to manage programs, an offer to create an extract similar to the Performance extract would be created for follow-up information to include Exit Date, 1st Quarter after Exit Info., Employer at Exit, and Hourly Wage.  Rich stated that this extract would have to be synced to the exit date of the run date of the ASSET Performance extract, IE Program Year 03 (July 31).  This extract would be run each month when ASSET download is run.  Lynn will call Rich or Chris M. if questions arise in revising the ASSET Follow-up screens.  AUG will be notified also.

Eligible Training Provider Project:  Determined this should be a low priority on State SLA.

ASSET Training:  Lynn Schmitt has offered to do site visits for ASSET training.  Lynn or Matt Mita will conduct the training for ASSET data entry and answer questions as needed.  Seth Lentz from WDA 11 (Dodgeville) reported they had Lynn provide this training (9:00 – 3:00) for case managers and it was very insightful and helpful.  

Meeting Adjourned at 2:45 P.M. 

Next AUG Meeting August 6. 2004

Minutes submitted by Anita Gorham, WDA 03

Attachments:  ACTION PLAN

*Note:  for AUG 7/18 Agenda and related Attachments contact your AUG rep.

	Project
	Action
	Date to Complete

	Standardized Contract ID’s 
	Definition approved:

A unique identifier between a grantor (usually a WDB) and a grantee (often a Job Center, Technical College or Social Services Agency) for specified services.  


	done

	Provider Names
	Name of the actual provider of services, which may or may not be the grantee of the contract.


	done

	Contract ID Summary/Cleanup
	Clean up existing Contract ID data beginning 7/1/04.  Change Employer Names to all CAPS.  *  Note: ? Rose about all caps due to confusion between # 0 and letter O.  Need to resolve.
	WDA’s to clean up Contract ID’s beginning 7/1/04

WDA”s DO IT

	
	When Grant ID entered, Pop up displays names of Employers included in Grant (Lynn to enter)
	Work order submitted to DWD

ASAP

	
	Move Employer Name field from current Contract ID Field to new Field “Dislocation Employer” on DW Screen.
	ASAP or Before 10/1/04

	
	Manage Programs Employer field will be free text.  (Errors likely)
	ASAP or Before 10/1/04

	
	Put PY03/PY04 contract ID’s into system, then dump old contract ID’s into Comment field on Service screen.
	Before 10/1/04

	
	Each Service Record to contain:

Completed this Service

Did Not Complete Service

Did Not Start this Service
	Before 10/1/04

	Follow Up Info.
	Create 4th Universe for JSCDW
	

	Follow Up Info. Fix

Clarified by Al and Anita
	Create Follow Up Extract to add to Performance Extract Data – temp fix, but useful-continue to Produce Monthly until data cleanup performed.  Include Exit Date, 1st Qtr. After exit, Employer @ exit,  & Hourly Wage
	Could be in place by 7/28

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


