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ASSET Users Group (AUG)

Minutes

4/16/04

9:30 – 3:00 PM

GEF 1

201 E Washington Avenue

Room H206

Present:
Chris Magnuson, Chair
Vincente Castellanos
Tony Dziedzic


Scott Fromader

Anita Gorham

Al Hesse


Debbie Kelly


Bob Korb

Lynn Krause


Seth Lentz (minutes) 

Theresa Lourke
Suzi Mathias


Matt Mita


Annette Nekola
Richard Price


Kathy Sajdak (minutes)
Judy Winkler

Lynn Schmitt
1.
Minutes from March 19, 2004 
Gorham requested clarification on notes regarding the IEP development.  Schmitt responded that the State goal is to have the IEP in the ASSET system by July 1.  The IEP will be generic enough for use by many programs though originally designed with a DOL grant given to UI.  The IEP was designed to pass WIA monitoring.  Feedback will be requested but not from all users because of the short timeline.  The IEP will be like the ISS in that data will populate from other ASSET screens.

There was discussion about the practicality of having the ISS populate from other screens as well as the ability to maintain an historic ISS.  Schmitt responded that the ISS will not maintain history but this information is available in the Customer Summary.

Kelly moved that the minutes be approved as written.  Al Hesse seconded.  Passed.

2.  
New Business

a.  Review of ASSET User Group (AUG) purpose
Magnuson, as new chair, reviewed the purpose of the group as “to give local input to State staff in order to help continuously improve the ASSET system”.  

Schmitt offered the following suggestion from Diane Bartels:  “group members are a point of contact to DWD to disseminate information to providers and to give information to DWD from providers”.  Members present agreed that this should be added to the statement of purpose.

AUG members present also requested that Bartels not accept ASSET data corrections directly from Case Managers.  All corrections must pass through the approved person in each WDA.  Lentz requested that Bartels notify AUG members (or appropriate staff) if Case Managers send changes directly to Bartels.  TDL item:  Schmitt requested that each WDA email Bartels a list of people from whom changes may be accepted.   The minutes reflect that this discussion and decision were conducted within a 37 second time period!

b.
User Group Goals:  To Do List
Magnuson stated that she will develop and maintain an on-going “To Do List” (TDL) as a result of AUG meetings so that tasks are accomplished and not just discussed.  Nekola suggested that each task should have a person assigned to it who will be responsible that it is accomplished.  Lentz suggested that accomplished items be moved to a “Done List” so the group can realize its accomplishments and progress.  The Group also agreed that things on the To Do List that are not accomplished within a year do not count. (deja vu?)

Hesse suggested that the TDL be posed on the web so that the AUG as well as Case Managers can know what issues are currently being addressed as well as what changes/accomplishments have happened.  TDL item:  Hesse will post TDL to web.

Magnuson’s list currently contains the following items:

1.
Request ability to enter one case note and post it to numerous cases.  (e.g. 

workshop attendance).  Schmitt said the State staff are already working on this and it may be available within a month.

2.
Request that edit be present in Skill Attainment screen so that one cannot 

exit the screen unless the Attainment Status has been updated.

Discussion took place but not necessarily related to the above request.  Schmitt noted that a change in policy will be put in place this quarter.  Current policy is that if no skill goals are checked with the “counts toward performance box”, then the first 3 chronologically are used.  

The new policy will be that NO SKILL ATTAINMENT WILL COUNT UNLESS THE BOX IS CHECKED.  

Schmitt also noted that the following screens may all be edited after a participant has been exited:  Manage Customer, Employability Plan, Assessment and Case Notes.  Nekola noted that although this is how the system currently works, it is not necessarily correct and the State needs to have discussion about that.

Lentz noted that the current policy allows claiming a credential up to the 3rd quarter after exit.  However, the skill attainment to attain the credential must be closed at exit.  

Schmitt also noted that goals that are longer than 1 year can be entered in ASSET.  However, the performance box should not be checked as they will not  count toward performance.  

3.
Request for a list of codes so that people making changes to screens can be 

identified.  Currently there is only a code and not a name.  Schmitt said that this is already done.

c.
Standardized Contract Ids
After another extensive discussion on this topic, it was again decided to table the item.  TDL Item:  Group requested that Mita and Schmitt provide the group with a list of “do-able options” for contract #s.

d.
Data Validation Project Report
Nekola stated that the State staff are interested in any feedback on the process used.  The State staff had concerns about the amount of time it took to return files to Case Managers.

Nekola reported that DOL has asked for further data validation to begin October 1 to look at PY 03.

Reports on the project were run and initial results are in but have not yet been fully analyzed.    There is a possibility that the reports will be divided by program (YY, OY, Adult, DLW) and each WDA will get a report.

Things to keep in mind at this time:  

· DO NOT DO ANYTHING IN RESPONSE TO ANY OF THE FINDINGS AT THIS TIME.

· Not all files were reviewed for all data items.

· The DOL report was weighted in that they considered some elements to be more important and some elements had higher samplings taken.

· Some validation methods that are acceptable to the DOL would not be acceptable in a State monitoring

Initial findings:

Adult program

· High error rates in UC claimant and date of birth.  Will work with DOL because the errors were not always related to eligibility or performance. 

· Lack of case notes or poor case notes

· Reason for exit.  Will ask DOL when the ASSET data entry is sufficient to document exit.  However, there must always be documentation for the “other” exit reason (case notes will count and validation folks will look in other records for the information) (medical, incarceration, etc.)
Dislocated Workers

· Similar to adult

· Could not validate dates of intensive services and training services (sometimes saw attendance sheets but not often)

Youth 

· Eligiblity documentation not available.  Documentation of cash assistance not in files.  For younger youth: of those sampled, for 40% of files State was not able to validate income eligibility.  The State even checked CARES to provide validation but was unable to document even using that resource.

· Skill attainments:  

· looked for a reason the goal was set.  In 25-50% of sampled cases, the reason for setting the goal could not be validated.

· unable to validate what was done to achieve the goal

· unable to validate why the goal was claimed as attained.

e.  Case Management Questions and Answers

These will be posted to the DWD web site.

f.  ASSET Functionality
Discussion took place about the drop down list under credentials in the follow up screen.  State staff said that the last menu item has been changed to “Skill certificate/credential” and should be used in the case of credentials that don’t fit into any of the other categories.  Group decided that no “other” category was needed.

Schmitt gave updates on ASSET

· Special edition of InfoLine gives complete description of changes and notice was sent via email regarding the special edition.  Changes are currently in the training environment and will move to user environment next week.

Changes include:

· Manage Customer:  vital fields (SSN, name)  will have an “Event History” to track changes/updates

· Manange Customer: Employment History tab is gone.  It is replaced by a whole new category “Manage Employment”.

· Manage Customer: the drop down menus for current education status have been changed (see InfoLine for details.)

· Manage Employment: contains a field “Is this a federal contractor”.  It is a required field and the employer must be checked against a list on the DWD website.  The URL is in the InfoLine and a link will be added eventually.
Group questioned if Case Managers can provide usable data on out of state employment   Schmitt stated that this would not count toward performance.  She also noted that all states will eventually be part of the reporting system.

For changes that have been made, current case files will be automatically populated to new screens using existing data.  These changes will not be used in the federal reporting for this quarter.

· GATB is updated to “Ability Profiler”.  Scores will be loaded to ASSET.

· Manage Programs:  A qualifying dislocation date will be required.  Currently the field is called “end date” and is not required.  The qualifying dislocation date can be a future date.  

The UI data base will populate old records.

· Manage Services:  changes mostly apply only to Title 3

· Manage Follow Up:  drop downs improved with more services and alphabetized

g.
WEBI Reports
Price has been working with the State to improve the Skill Attainment report.  The improved version will be available soon.    Improvements include making it one report with a query for program year and the addition of date prompts.

State staff clarified definitions:

Registered means not enrolled

Served means enrolled.

Gorham was one of the few in the Group who had taken the time to review all WEBI reports:  her suggestions follow:

· All exception reports OK as is

· Add date prompt to all reports (State reports this update already in the works)

· Combine reports 1, 2,3  and add a program prompt with the ability to “select all”

· Reports 4, 5, 6 not used by this Group

· Reports 7, 8, 9 combine and add program and date prompts

· Reports 10 and 11 not used by this Group

· Reports 12 and 13 add program and date prompts

· Reports 15 and 16 not used by this Group

· Report 20 combine all and add date prompt

· Report 21 is OK

· Report 22 delete this report and keep Report 26

· Report 23 add date prompt (State will not make this change because the report was requested by another program and they wanted it as is.  Instead use Report 41.

· Report 24 is not used by this group
· Report 25 add date prompt

· Reports 27 and 28 combine and add date prompt.  Keep contract ID from #27.

· Report 29  is OK.  Korb reported that this report is for youth programs and all other programs will have similar reports soon.

· Report 30 add contract ID and date prompt and program prompt (State says cannot enter program prompt unless exit date is added)

· Reports 31, 32, 33, 34 request they be combined but State says they cannot be at this time.  Add a date prompt.

· Report 36 combine all program years with a date prompt.  State says these reports are NOT PER POLICY.  USE #36 End of Month Active. This report is per policy.

· Report 37 combine all program years with date prompts

· Reports 38 and 39 OK

· Report 40 combine with Report 47

· Reports 45 combine all reports and add program prompt

· Report 46 OK

· Report 48- 52 not used by this Group

· Reports 54 and 55 Request contact name and phone number.  State noted that ERS already had this information.

Reports that Cross Universe – Bob Korb

· Korb presented a sample of a report, which can be created and displayed in a pdf format.

· These types of reports could be generated and posted for other system reports in the future.

h.
Basic Skills Goal – Scott Fromader

Fromader provided clarification on the establishment of a basic skills goal for a youth who is assessed as basic skills deficient.

· State policy, WIA Program Guide, Part 2, Section III. Youth Program, G. Individual Service Strategy, 2. Skill attainment Goals, b & c (page 2-109)

b. For younger youth (14 – 18) who are in school, the ISS must include, at a minimum, one skill attainment goal per year.

c. Younger Youth who are in school or out of school and have been determined to be basic skills deficient must have a basic skills goal identified in their ISS.  Other skill attainment goals for OSY should be set as appropriate based on the assessment.

· Fromader also provided the following handouts

1. ISS Example Goals

2. Goal Setting Starts at Assessment

3. Draft Younger Youth Skill Attainment Policy – which is out for review and comment

i.
ASSET Field Guides – Tony Dziedzic

· Tony updated the group on the status of the Guide stating that state and local staff for input had reviewed the guide.

· Tony inquired as to the next steps to be taken to get this information out to the appropriate parties.

· The group supported the decision to forward the information to Nancy Bryan with the support of the ASSET User Group for State approval and distribution.

ASSET Performance Flowchart

· The status and flowcharts was similar to the Field Guide and the decision was to forward the information to Nancy Bryan with the support of the ASSET User Group for State approval and distribution.

· Caution was voiced regarding the use of these flowcharts.  While the charts are useful predictors of performance they do not ensure performance.

j.
Follow-up Schedule Handout – Anita Gorham

· Anita distributed a tool developed in her local area to assist case managers to identify when the 1st and 3rd quarter after follow-up information is to be collected and documented.

Next Meeting Date

· In reviewing schedules the meeting for May was cancelled and the June meeting date was moved forward to June 11, 2004.

· Agenda items to be carried over included

· New Webi reports being requested

· Supplemental wage data and the revamping of exit information
· Local ASSET correction ability 

· Standard contact ID numbers

· “ITA eligible” in the training services selection screen

Adjournment

· Motion by Debbie Kelly and second by Lynn Krause
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