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The meeting was called to order by Amy Scarborough at 9:35 AM.
Members Present:   Lynn Krause (1); Sue Wile (02); Anita Gorham (03), Al Hesse (04); Debbie Kelly (05); Jane Spencer (06); Joleen Prentice (07); Richard Price (08); Amy Scarborough (09); Victoria Harmon (10); Katie Gerhards (11)

Guests Present: Julio Escobedo by phone (01) Bruce Wantuch (02); Deb O’Leary (07); Matt Riley, (11); Rhonda Suda (11); Bob Borremans (11) 
State Staff Present: Gary Denis, Gary Meyer, Rita Atkinson, Diane Bartels, Theresa Loerke 
Meeting Minutes:  the previous meeting minutes were discussed. It was noted that participants may request viewing their own ASSET record, including the confidential notes.  
A motion by Al Hesse and seconded by Anita Gorham to approve The August 19, 2010 minutes with the amendment.

Rita Atkinson was introduced as the new DET/IT Coordinator.
WIA Performance 
· Workgroup Update: The workgroup met on 10/7/2010 via webinar.  Discussed the performance extract as we were used to seeing it. The extract is no longer available, but we are working on other reports with the help of Napoleon. It was discussed that we need clearer language when the Error Reports are sent out to the WDAs.  DWD will establish an index for errors, once completed it will be shared with AUG and eventually added to the webpage.  Any questions or feedback on the index should be given to Gary or N.J.
Anita informed everyone that the reject report is something that we had never seen previously.  She stated BITs handled this in the past.  DWD added to improve quality. Matt spends a lot of time fixing ASSET records; this was not a big deal in the past.  However, records are now submitted five times a year - quarterly and annually. We will need to fix the actual ASSET record for performance implications. If a record doesn’t get fixed, it will continue to pop up in the report. Gary will be sending out more emails to fix records. We need to clean these records in a timely manner. DWD will make LPLs available based on length of reject reports to get things fixed ASAP.  DWD will continue to fix the files up to the first quarter (9/30/10).  As for Quarter 2 (12/31/10), DWD will not fix the files, and the records with errors will be deleted from the data sent to DOL. If the data is wrong, it is our own problem because we own the data.
· WIASRD Record Layout/Quarterly Report: Extract Report: Napoleon is working on creating an alternate report via WebI from the WIASRD, non containing wage data.  Discussion followed regarding the possibilities with data in DESKI or BOXI.  
· Literacy/Numeracy Update: Still have concerns with DOL. This does not seem to be a priority with DOL. Currently adding 2010 to DVRS. Matt and Napoleon are writing a stand along system to calculate the measure. If this data turns out similar to DVRS, this would mean that our data entry is incorrect. The records they reviewed were a level where there was no way to succeed and no way to improve. Four WDAs were at O -no measure to rate. If Youth literacy/numeracy data was put into an Adult assessment screen, it will not count. DWD will be monitoring all WDAs regarding youth performance due to the failures (both electronically and physically). DWD is currently working on TAT and will have as a topic at the November Roundtable.   There will also be a workshop on the Common Measures and Regression Model for performance.  Gary suggested that all Youth Case Managers should attend. 
Because 2010 data could not be entered into DVRS, DWD cannot determine rejects. Once they can get the data in, we will get another reject report. Richard stated it is critical that the WDAs get data in order to clean up files due to performance implications. Gary stated he understood this.  He is currently working with reporting systems due to the increased reporting with ARRA issues. Our system report that goes to the federal government has been fixed, and now it is time to move on.
Richard and Anita asked if raw data can be obtained from DESKI and/or BOXI. Gary is unsure at this time. South Central is currently looking internally on how to clean up. Victoria asked if anyone has other tools to share. BOXI has the capability of getting to the raw data, but non-state staff are unable to access this system.  Napoleon is working in WebI to get performance reports.

Regarding current clean up in ASSET, if there are multiple staff requests we should have staff combine all requests together and do only one request. The request should then be sent to Diane via spreadsheet for error or rejects.

November Roundtable
The November Roundtable is November 11, 2010. 
· Two Tracks -  General Workforce Development and Business Services & Job Service planning

· Other topics:  WEBI 101, Common Measures and Regression Model, Youth Case Management, Disability
The Roundtable agenda is close to being finalized. Annette and Anita will present on DW and WebI.

ASSET Updates – None to report at this time.
Any requests for updates will go into the general budget. Requests for updates should be communicated the same. It was decided that Amy or Jane would relay to Gary.
Job Center Data Collection

The monthly stand alone report was discussed.  An email went out stating that the numbers counted is to include visits and not just resource room numbers. WWDAEC wants to stand behind the system and work toward consistency. Al stated zip code information is unmanageable and not telling a whole lot. Al would like to back off that data point until something is more manageable.  WWDAEC wanted the data and AUG suggested the elements. 

Veteran Financial Aid Policy

Theresa shared a draft of the policy, which is almost finalized. The Veterans sign off form was simplified from the first June draft. Theresa shared that Veterans who want a grant from VA is required to go the Job Center for sign off from other resources.  Theresa explained that now LVERS will be the coordinators of the form. For Job Center’s without LVERS, DVOPs will handle the task. 
1. Veterans will get the form from the Rep. 
2. The Rep. will get the sign from the WIA/TAA case managers within five days.

3. If not currently enrolled, case managers will need to determine eligibility. 
4. If the Veteran is in WIA program, then complete the form. 
5. If not in WIA, do eligibility. If funds available, must come forward. 
Veterans may still get VA funding. Some feel uncomfortable as it feels like entitlement. There is a concern that 15 days may not be enough time for assessment to determine if appropriate (Eligibility vs. Appropriate).
“How do we determine the amount money available?” was also asked. Theresa said to look at period from ____to ____ and compared to local ITA policy. In most instances, a Veteran would be talking to a Rep first before assessment prior to WIA referral. Many issues came up. Theresa will be working further with VET program before final policy. Perhaps more time to assess. Once finalized, WDB’s must designate a case manager in each center. For the Vet OJT, WIA only has to determine eligibility and enter ASSET screens. The rest would be up to Vet OJT program.

Summary of WWDA Executive Committee minutes  - Jane and Bob gave a summary of the October 13th meeting.  There is a current redesign of the County Snapshot.  They are also working on a spreadsheet report to give CWI a summary of programs unrelated to the DOL reports.  Bob also suggested that we check out the CWI website.   www.wicwi.org
To-Do-List

Anita asked the group to review the current list and mark priorities. She did not hear anything. Please review the list and get back to Anita after marking the priorities. The list includes among many other requests:
1. Putting data into the warehouse

2. Go through list of WebI reports to get into an easier format to be more manageable

3. Add zip code manager customer screen

Please review and give Anita all feedback before end of year.

Other Business

Bob shared his appreciation for the AUG.  He realizes that directors take for granted the frontline work. He has observed openness by DWD, but realizes their hands are often tied.   Bob encouraged us to continue to take time to discuss our issues. WWDAEC is AUG’s advocate especially now since WWDAEC can meet directly with Secretary Gassman. 

Anita added Ed Hudson’s TESSA report/updates to the To-Do-List.
Richard reported on TESSA status.  In the last 9 months their accounting team is looking at TESSA and making suggestions. They are preparing to execute the migration and going through trails in three different steps. Once the third step is successful, it will be up and fully running for his WDA alongside IRMA.   IRMA will then go down and run TESSA alone. TESSA cannot produce data on its own. While TESSA looks promising, it would be a proxy because it cannot pull real data. 
Gary mentioned the use of the bogus surgeon code on the Follow-Up Screen in ASSET.  It is being considered to not require the code or at least for a youth exit.  This should be on the To-Do-List. 

In the reviews it appears that some case managers are not entering data into follow up screens to prevent entering performance. Victoria discussed the issue of participants not exiting due to job search on the Job Center of Wisconsin website. 
Gary recognizes this is an issue.  However there is no work around.  The record will remain open if a participant is receiving service from a partner program.   The TAA determination data will also keep a person from exiting.
WAJTE Recommended Highlights

· Napoleon working on getting data comparable to the performance extract into WebI.  Napoleon is trying to replicate the previous reports. 
· The Veteran’s draft policy needs additional work due to the time needed for assessment of appropriateness for the WIA program.
· The November 11th Roundtable will have 2 tracks – Business Services and general workforce development
· Reviewing the To-Do-List to determine priorities
A motion to adjourn was made by Al Hesse, seconded by Debbie Kelly.  
The next AUG Webinar is Thursday, November 18, 2010.  The minute taker will be WDA 07. 

Minutes respectfully submitted by Jane Spencer, WDA 06.
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