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Meeting called to order by Richard Price at 9:14 a.m.
Members present:  Lynn Krause (01); Sue Wile (02); Anita Gorham (03); Stan Kogutkiewicz (Vets)(03); Al Hesse (04); Jane Spencer (06); Joleen Prentice (07); Richard Price (08); Amy Scarborough (09); Victoria Harmon (10); Kathie Edge (11)
Guests present: Julio Escobedo (01); Lynne Allen, Bruce Wantuch (02); Rose Zingsheim, DJ Blum (03); Deb O’Leary, Bill Eskola, Sue Stephens (07); Ed Hudson (08); Carol Kohl, Katie Gerhards, Mathew Riley, Julie Funk (11)
State staff present: Gary Denis, Karen Pfeil, NJ Komaragiri, Matt Mita, Scott Fromader, Annette Nekola

The March 2010 minutes approved by Lynn; second by Anita with the following change:

· The minutes approved were from February, not January
Next Meeting
The May AUG meeting will be face-to-face in Madison at the T.E.C. Corridor.  Amy has the parking permits and will get them out to everyone.  Agenda items will include voting for the new AUG Vice-Chair effective July 1.  Since Diane Bartels is planning her retirement for June 30, we are taking this face-to-face opportunity to celebrate all she has done for us.  The meeting room can accommodate 35 people.  If additional guests attend this meeting, please let Richard know ahead of time to make sure there is enough room.

Workforce Programs Roundtable
The AUG thought that the DWD Roundtable was previously planned to focus on performance.  Since the Roundtable is not a performance roundtable, some staff feel that there isn’t anything applicable for them on the agenda.  
Gary said that the ASSET User Group would have input into development of the next roundtable.  Wires were crossed this time around.  Gary reminded everyone of the webinar on youth common measures on June 16.  Gary is also interested in providing future performance training, but needs very specific topics in what we want them to present.  They can’t answer questions off the top of their heads like they used to. Different individuals know different parts of the performance story, but no one knows the whole story as in the past when Nancy Bryan was with DWD.  Our questions need to be specific so the correct expert can be consulted from the regional office.  The AUG was concerned that we don’t have a go-to person for performance, but Gary says we do.  Performance questions can go to your Local Program Liaison and/or Gary Denis.  If you send a question, they will get you a response. Gary has a hope (but not an expectation) to replace Nancy.  Gary would need to convince the Department of Administration to do so.  Currently only direct service staff are being replaced.
There will be a webinar on June 16 from 9:00 – 11:00 a.m., hosted by Scott Fromader.  Scott requested input regarding specific issues we wanted addressed, and he received 4 responses.  Feedback included how the measures are tracked in ASSET, the timeframes, who is included in the measure, and reporting.  Scott’s plan is to walk through ASSET screens to help in our understanding. He has a PowerPoint presentation where all issues presented to him are addressed.
Jane noted that she had submitted performance/roundtable topics together, so need to make sure Scott gets the performance topics from that list.
Some topics that Anita would find valuable would include
· Best practices and strategies for serving younger youth vs. older youth
· WOW has skill attainment questions and credential questions.  Waivers are not guaranteed from now forward.  Gary indicated that the waivers have all been extended through 6-30-11.  Gary says that there is a remote chance we could go back to old measures.  Those fields are still in ASSET and still need to be reported.  The data needs to be as complete as possible.  Data Validation is still being done on these items.
Performance Measures Time Period discrepancy

The date parameters seemed incorrect on the quarterly performance reports. Richard asked Gary if the difference in date parameters was intentional or an error.  Anita mentioned about Matt following up regarding the DVRS software.  Amy will send the 2 pins to Gary discussed in the last meeting and explain the problem so it is addressed.

There is room for improvement with the rapport between the AUG and DWD.  Gary would like to do some things to improve that, but he needs our help.  State staff are not always able to attend the AUG meeting, so it is important to ask staff ahead of time to be on the agenda.  Gary needs the AUG meeting agenda by Monday morning of the week of the meeting so DWD can review the applicable issues.  This way DWD staff can provide a consistent message at the meeting.  Within a day or two after the AUG meeting, the state will have a post-meeting discussion to make sure the applicable issues are addressed.  We will be sure to include Gary on the distribution list.  Richard and other AUG members thanked state staff for striving for one point of view and the sentiment of good will.
Updates from Scott Fromader

The Literacy/Numeracy Training will be on June 16, 2010 from 9:00 a.m. - 11:00 a.m. via webinar.  Some of the items that will be addressed are:
· The Literacy and Numeracy Policy Update and WIA Youth Common Measures TAG will be finalized and sent out after they are approved by Dianne Reynolds.

· TEGL 17-05 and TEGL 17-05 change 2 are the DOL policies.
· How it is calculated, who is in the measure, etc.  Matt Mita had talked to Scott about the DVRS calculation.  Scott has not been able to contact DOL yet regarding this.  Gary Denis is handling this.
· Wonderlic Gains assessment tool has been approved to use for testing out-of-school youth for basic literacy skills;

· TABE – Complete Language Assessment System (TABE-CLAS-E) has been approved to use for testing youth that are Limited English Speaking (LEP; and
· The administrator of the ESL assessments must be licensed and certified.  Usually, there are people at the Tech Colleges that can assess ESL individuals.  
Industry Partnership (Sector) Training Grant codes 
Gary said that all WDAs received an e-mail with the IDs for ASSET.  Gary will send it out to the AUG, for those who did not receive the first e-mail.
There is still money for this grant, so applications can still be submitted for partnerships.

TAA considerations 

· Extensive discussion about the impact of new Date field on Planned Exits.  A person who has applied for TAA, but does not have a determination date yet can delay an exit in the same way JCW usage can.  To stay on top of this, you can use Webi reports 79A-F.  In order for these reports to be accurate, the Adult End Date, Dislocated End Date, or Youth End Date need to be entered under Manage Programs as soon as services are closed out.
· The CWI Committee wants to estimate performance before the real data comes out, so data at exit may become more important in reporting.
· Gary wants to know how we use the Planned Exit screen. At the post-meeting they will figure out more specifics and e-mail us.
· Anita wants to know when we can get all the data from ASSET into Webi.  Rich said that we have been struggling with this for years.  Duane Frisch was a proponent of getting all the data into Webi.  We can’t get info that answers whether or not training led to a job.  Matt says that neither he nor Napoleon can change what data goes into Webi.  
· When we have work requests for Napoleon, MJ, or Matt, please request through Gary (and cc whoever may do it) so that it gets prioritized.  LPL is still supposed to be the primary contact.  Gary is interested in the program impact when prioritizing.
Representation on ASSET User Group
The AUG needs consistent representation.  TAA changes didn’t go out on Infoline.  Diane Bartels has been proving information on updates to ASSET through the Infoline, but recent TAA changes were only passed along to TAA staff.  Because ASSET houses all programs, and changes made to one program area may affect others, how can we communicate better between all programs?  AUG representation by the new TAA state person may be the solution for the future.

NEG Participant Transfer (Annette Nekola)

The Grant IDs are in ASSET for the Dual Enrollment NEG grant.  DWD will automate the transfer for companies with more than 10 people in SRR, as indicated on the SRR-NEG Conversion by WDA spreadsheet.  Webi Report 56B has been revised to add the Dislocation Date.  New Report 56C can be used to identify people in our local formula funded programs that need to be transferred manually.  Rollovers need to be done by May 7.  Do not backdate services rolled over from ARRA (including ARRA funded local DW and ARRA SRR).  For participants in spring training, do not prorate costs between the NEG and SRR and ARRA DW.  If someone NEG-eligible has exited since 1-1-10, send those people to Annette, and she will send to Diane.  Annette will send out revised Transferring Participants instructions, which lay it out nicely.
Annette requests that the AUG do a tutorial on how to manage SRR programs with Webi.  Jane suggested setting up a webinar with the help of Al and Richard.  We need to advocate for people in our local area to attend.  Annette will send us some possible dates
TESSA Update 
Ed Hudson reported that the fiscal fixes have just been finished.  They will start migration April 29.  They are looking to open up TESSA to other WDAs.  What you use for your accounting system makes a big difference in the customization.

Bill Eskola asks for an overview of the fiscal fixes.  Ed explained that case managers can change funding source without much effort; also voiding payments/checks in Orion.  If you have questions, feel free to call Ed Hudson at 715-563-7590.
Documenting the “value of the workforce system”
WAJTE is charging the AUG to come up with a plan on how to best track and document the activity in the one stop centers at both the WDA level and the state level.
The questions are: What we track, why we track it, and how do we track it
Dick Turner from Fox Valley shared what they do: 
· They have been collecting data since 2000.  The Chamber was involved.  They would raise money to help with costs.  They didn’t give money, but then attended a meeting and asked why.  Track visits:  resource room, intensive services.  DWD has info on applicants, new applicants, job openings, job fairs, unique web hits.
· Data pays off.  After providing numbers, the chamber provided funding for a staff position.
· Quarterly customer satisfaction surveys. Question like how they found out, whether they are employed or not employed, wage at last job, salary or hourly, male or female, zip code. WHO is visiting centers?  Open ended questions such as what services did they receive?  Would they like to receive?

· For intensive services, each partner provides the numbers.

· For core services, there is a sign in: first visit?  Veteran? What are you here for? 
· The resource room staff tally people not signed in, so the 2 numbers can be added together.  They would like to know how many of those job seekers get jobs, but have not figured out yet how to capture that data.
Richard feels that the logical vehicle for compiling the information would be via a web-based entry system.
Sue Wile indicated that they have had system in place called Efforts to Outcomes, and would be willing to share information if called upon.
We would need to get on the same page and define exactly what a visit is.
Al wants to present to WAJTE what everyone is doing, and what would be a good solution.

The challenge is partnerships and buy in.  Discussed that there are various avenues for getting buy in.
In a nutshell, data sells what we do to businesses and legislators.  We need to figure out collectively what we track and with what vehicle.  Send e-mail to Al Hesse by Tuesday, April 27, 2010 on who the other contact would be other than AUG member so that Al can get some information to WAJTE by May 12.  WAJTE will be discussing marketing of the Workforce Development System at the May Wisconsin Workforce Development Association (WWDA) meeting.
To-Do List 

The following items were mentioned as active:
· NEG tutorials

· Performance training

· Literacy Numeracy calculation on DVRS software

· NEG rollovers

· Data into Webi

Other Business

If you have upgraded to Internet Explorer 8, use Compatibility View under the Tools menu in order to see the screens in ASSET effectively.  Contact the DWD Help Desk at 608-266-7252 for assistance.
WAJTE Recommended Actions/Highlights 
· Al is putting together a workgroup to decide what elements to track and what vehicle to use for the Job Center activity.
· Gary is willing to provide performance training if we are specific in what we need
· The Literacy Numeracy webinar will be on June 16 from 9:00 – 11:00 a.m.
· NEG rollovers need to be completed by May 7
· The Common Measures waiver has been approved for PY10.

Motion was made by Al, seconded by Anita to adjourn.

Next Meeting Date:  Wednesday, May 19, T.E.C. Corridor, Madison – Next Minute Taker: WDA 10
Minutes submitted by Amy Scarborough (WDA 09)
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