ASSET User Group

February 25, 2010 Webinar







  3-25-10 final

Meeting called to order by Richard Price at 9:45
Members present:  Lynn Krause (01); Jamie Zillmer (02);  Anita Gorham, Stan Kogutkiewicz (Vets) (03);  Al Hesse (04);  Deb Kelly (05);  Jane Spencer (06);  Joleen Prentice/Deb O’Leary (07);  Richard Price (08);  Amy Scarborough (09);  Victoria Harmon (10);  Katie Gerhards (11).
Guest Present:  Julio Escobedo (01); Ross Winklbauer (03);  Cara Bowman (03);  Rose Zingsheim (03)
State staff present:  Theresa Loerke, Matt Mita

The January 2010 minutes approved by Joleen; second by Amy with the following changes:

· Katie Gerhards’ name corrected.

· Carol Kohl’s name corrected.

WAJTE Recommendations and Highlights

· Roundtable in May.  Topics structure, and comments are needed.
· Follow up screen, Gary Denis said the follow up screen does not affect performance. The AUG and Matt Mita believe it does. (see ASSET (Youth) Follow Up fields section)
· AUG decided on a work-around for the follow-up screen codes for participants who are unemployed.  Case Managers will use a bogus Onet code (29-1067.00 Surgeon) and unclassified NAICS code (999999 Unclassified).
· An updated state –wide policy direction and guidance (TAG) is needed related to the Youth Common Measures.
Housekeeping

· Second quarter reports will be out soon.  Anita sent an email to Napoleon Banks and he responded that he would attempt to have them out by Friday, February 19.  To date they have not been received.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
· Follow up on the Literacy Numeracy gains.  In the TAG from the state it says, Literacy Numeracy is based on basic skills deficient youth. Math and /or Reading at an 8.9 grade level or below.  These youth are to increase one or more educational levels each year.  For out of school youth that are basic skills deficient, WDA’s are responsible for the first year.  The TAG states for the second and third years, unless you make the anniversary date, WDA’s will not be held accountable for that measure.  This is the way Nancy Bryan and DOL had written it up.  Richard is now discussing the TAG with Matt Mita.  
The issue is that WDA’s have been following the guidance from the state by using the TAG.  Now potentially it is told that this isn’t accurate.  If it isn’t accurate WDA’s will be negatively impacted with performance by those who have not been tested by the anniversary date.
· Matt has noted to Gary Denis what he believes is wrong in the TAG.  These issues are being looked at.
· The 99 performance report is now being done by DRVS.  Richard will follow up with Diane Reynolds to get more information.  
ASSET User Group Meeting Schedule

· Discussion on the possibility in having fewer meetings, or the option to cancel meetings due to the lack of agenda items.  It was decided to leave the meetings schedule the way it is for now.  The AUG should touch base on a monthly basis.  Especially with the TAGS and the Roundtable coming up in May.  As TESSA expands we may need meetings to talk about the progress.  
· May 20, meeting is face to face at the Truax Campus. Meeting time is 9:30 – 3:00, room 142B.  Diane Bartels is planning on retiring this July, and this meeting will be the last time the AUG will see her. It would be nice if everyone could make the meeting.
· Topics for future meetings.  There have been some new people joining the AUG.  Everyone is welcome to email Richard topics they would like to discuss at the upcoming meetings and/or for the proposed Roundtable in May.  However, he will be on vacation during the March AUG meeting.  Amy Scarborough will collect agenda items and run that meeting.
Review of AUG Charter
Amy looked through the AUG Charter. There are two areas that Amy feels that the AUG can work on:
· Number two of the charter.  To provide input into the development implementation enhancement and use of the participant data system.
· Number five of the charter.  To assist DWS with the design and implementation of data validation initiatives to ensure data integrity and improve confidence in the data system.
· The role of the AUG is to stay close to the process and help IT make more informed decisions from the viewpoint of the system.
· Two specific things that can manifest as the result of being more active and fulfilling our purpose.  1.  Utilize the data base more effectively.  2.  More group input with the State in some of their meetings or conversations that involves the data warehouse.  3. WEBI training. 
· The primary AUG role is to be the communication liaison. The communication exchange is to provide continuous improvement to the ASSET system and the WIA system as a whole.
Performance  Roundtable – Content and Structure suggestions
· WAJTE is in support of the Roundtable in May.
· Amy Phillips is going to try to schedule the Roundtable on May 19, or 21, so this will coincide with the AUG May meeting.
· Roundtable is waiting on the approval by the Secretary of State at this time. Until it is approved, the State can’t move forward on it.
· Content and Structure- Roundtable needs to be targeted on youth and a firm direction on some policies. Go over the common measures for the new case managers.
· Structure- A mix of presentation, question and answer.  Have a perspective from the state that covers policy and ASSET, and have both policy and IT staff present at the training to field questions.
· Have the state go through the ASSET screens to show which data fields affect performance and important policies.
· Send email to Richard with ideas on content or structure.
· Open up the meeting for a larger group.  Many case managers would like to go.
ASSET (Youth) Follow Up fields

· Discussion took place on the youth follow up screens.  Gary Denis stated that the youth follow-up doesn’t affect performance.  
· AUG felt that this was not fully true. The youth status field for youth follow-up does affect performance, in addition to employment.  According to page 29 of the WIA Title 1 Performance Measure Map, Revised April 2008, placement into education is determined by the Youth Placement/Retention field in Manage Follow-ups.  If case managers have to enter codes that don’t make sense, they may fail to enter anything at all in the screen, negatively impacting performance for those who are placed in education.
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WIA Title 1 Performance Measure Map, Revised April 2008

All Youth Placement in Employment or Education (Age 14 - 21)

Of those who are not in post-secondary education or employment (including the military) at the date of

participation:

The number of youth who are in employment (including the military) or enrolled in post-
secondary education and/or advanced training/occupational skills training in the first quarter after
exit divided by the number of youth who exit during the quarter.

What do | look for?

Numerator

Component

ASSET LOCATION

1 Youth program

Received a program element funded by the WIA Title

ASSET Manage Services, Title 1 Youth, Service
Type. Actual Start Date and Fund Source

date of participation

Not in post-secondary education or employment at the

Manage Programs, General Program Summary,
Educatipn Status & Employment Status

Exited in the report period

ASSET Manage Exits (See table below for report
period timetable)

first quarter after exit

Employed or enrolled in post-secondary education,
advanced training or occupational skills training in the

Ul Wage Record; FEDES; ASSET Manage Follow
Ups, 1st Quarter, Youth Placement/Retention,
Supplemental Federal Reporting - Verification
Status

y residential program at exit

Not reported as health/medical, incarcerated,
institutionalized, reservist called to active duty,
deceased, family care, or relocated to a mandated

ASSET Manage Exits, Exclusion Reason

Not reported as health/medical, incarcerated,

ASSET Manage Follow Up, Entered Employment
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· Matt put in suggestions to Gary Denis on what ASSET screens should and should not have Onet and NAICS codes. Policy has the recommendations waiting to be acted upon.
· Uniform bogus Onet and NAICS code were decided upon to be used in the follow-up screens for those participants that are unemployed.  Onet code 29-1067.00 Surgeon and NAICS code 999999 non classified, will be used. If all WDA’s use these codes, we will all know to disregard those codes.  
To Do List

· Anita is following up with Napoleon about reporting the data in the warehouse, and how to add new data and where to put that data.  This will be included in the conversation about performance reports and Literacy Numeracy.
· Comments should be sent to Richard regarding structure on the performance training at the roundtable.
Other Business

· Al had a question for Matt in regards to the Social Security Administration Information System Security Guidelines.  Matt has not yet received the e-mail from Pam Burkes regarding these guidelines.
· Al had a question regarding priority of service.  In his WDA, veterans are highest priority.  When there is a freeze on training enrollments and applications are time stamped.  Question:  When the freeze is over, do you give priority to the applicant that has been waiting or do you give priority to the VET that just walked in the door?  Stan just received an email that has priority of service information.  Stan will send an e-mail out to Anita and she will send to the AUG. 
Motion was made by Al, second by Lynn to adjorn.

Next meeting date:  March 25, 2010 – next minute taker will be WDA 10

Minutes submitted by Joleen Prentice (WDA 07)
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