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Webinar Minutes 

20 October 2009

Meeting called to order by Richard Price at 0903

Members present:  Sue Wile (02); Anita Gorham, Stan Kogutkiewicz (Vets) (03); Al Hesse (04); Jane Spencer (06); Deb O’Leary (07); Richard Price (08); Amy Scarborough (09); Victoria Harmon (10); Kathie Edge (TAA/WP) (11). 

Guests present: Julio Escobedo (01); Rose Zingsheim, Ross Winklbauer, Cara Bowman (03); Diane Bartels, Neeraja Komaragiri (NJ), Karen Pfeil, Duane Frisch, and Napoleon Banks (DET)  
WAJTE Highlights

· Common Measure Negotiations:  PY09 Q1 report due on/about 15 Nov.  Will be tough for us to gauge how we’re performing if we don’t know what the standards are.
· RES:  What type of data will be transferred into ASSET?  How will it be presented (where?)? Will WIA staff have access to the information?
· WEBI Cleanup and Training:  DWD will be looking at “categorizing” WEBI reports in general and archiving reports seldom used (or never used).  They will also consider relabeling the report titles to make sure they’re accurate.  Both of these efforts are intended to make it easier to find the proper report in WEBI.
General Housekeeping:  (Richard Price)

· Formula funding error (PY08, ARRA, and PY09) results in additional dollars for some WDA’s.
· Annual report is out.  Performance tools (developed by Richard) are available on the AUG website.  If you have any questions, contact Richard.
· 5% ARRA SY WEBI report:  No update to report from Anita.
Review of September minutes: 

Motion to approve the minutes: Jane Spencer, seconded by Anita Gorham.

DWD Comments (Diane Bartels)

· SYEP beyond 01 Oct:  Richard reminded everyone to continue updating ASSET as required and that the waiver for serving youth 18-21 (confirmed by Karen Pfeil) is in place if “paid work experience” or “support” are the only services provided.  Youth aged 22-24 are not in WIA performance at all (if served under SYEP only).  All other youth active beyond 01 October will be in regular WIA performance.  
· Change requests:  Richard and Diane discussed the need to check the “change request” section in ASSET.  Some case managers are submitting “general requests” which are geared for Title 3 programs, not Title 1 / TAA.  Best way to resolve the issue is to change the general request to a “data change” request.
Opportunity Grants (Diane Bartels)

· Contact:  Sharon Berge
· Basic guidelines:  Use “special program fund” in ASSET under the WIA Adult Program.  The client must be “employed” on the day of registration and meet 200% FPL.  Use the training and support services categories as applicable (“special program fund”).  Case management service can also be used.  In a previous conversation, Richard specifically asked the question about a client who’s employed on the day of being approved for the grant and then loses the job the next day, what’s the impact?  Are they still eligible?  Sharon stated the client would remain eligible.  The day of determination is what counts.
· Assessments:  Contact Sharon about requirement and documentation.
· Status:   Jane commented that they have five clients at this time.  Other areas mentioned they are struggling to find qualified clients.  Jane briefly mentioned additional documentation that she includes with WIA applications for this particular grant; she’ll share with the group.  Both Victoria Harmon and Sue Wile commented they are working with local tech college finance offices and asking for referrals; having good results.  Jane stated she is doing something similar; needs to educate the colleges on the grant requirements though – many referrals not eligible.  She is also working with CVSO’s as another source of referrals.
· Limits:  Richard received confirmation that the grant has an education limit of $1,000 and a support limit up to $250.  The $250 could be split up as $200 support and $50 for case management expenses.
· Grant Period:  Sue asked about the potential for extending the grant period beyond 30 Jun 2010.  As it stands now, Milwaukee is looking at assisting those clients in training during the Spring 09 semester.  Richard and Jane commented that they are funding Fall 09 clients on a pro-rated basis.
DWD Projects
· TAA:  
· Neeraja Komaragiri commented that reporting parameters are being expanded.  As a result, paper reports will be updated and ASSET changes will be made.  The ASSET changes will happen on/about 20 Nov.  Neeraja will provide a list of applicable ASSET PR’s to Anita.
· Neeraja reported that one of their goals is to get more participant self-reporting accomplished through the Job Center of Wisconsin website.  They are also looking at updating the “waiver deadline” notification process.
· WOTC:
· Neeraja reported that a new online system is being developed.  New target groups have been added to the eligibility list.  CARES and DVR’s system are being integrated.
· Amy Scarborough asked about getting additional info on the WOTC program; something like a flyer that could be given to a client who in turn gives the info to a potential employer.  Neeraja stated she’s not aware of any flyer, but there is a handbook that may help.  Kathy Edge commented she uses a 3x5 card with WOTC information printed on it.  Her clients are instructed to attach the card to a job application.
· For more details about WOTC go to http://dwd.wisconsin.gov/jobservice/taxcredit/wotc.htm
· WEBI:
· Richard spoke with Napoleon Banks earlier about cleaning up WEBI (removing obsolete or redundant reports).  Napoleon had suggested “categorizing” reports in an effort to make it easier to find specific reports.  The group discussed the idea some more.  Categorizing reports was well received and the need to retain the ability to search by “keyword” was also requested.  He also mentioned that taking advantage of the “favorites” function would allow users to save reports to specific folder for easier access.  There was some discussion on “relabeling” the report titles to make them clearer and more accurate.  This is something that could be done as time allowed.
· Napoleon decided to provide a diagram of the proposed structure changes and will forward it to Richard.
· Napoleon also stated that there is a project to archive reports that are not being used.  The reports will still be accessible.
· Training was also discussed.  Richard asked for all members to submit their training requirements to him by 6 Nov (Fri).  He’ll consolidate the list and forward it on to Napoleon.  Anita suggested the training take place after the “categorizing” is complete.
· Anita asked about the “last run” column that appears but never contains a date.  Napoleon explained that feature is not turned on.  He’ll speak with the appropriate individuals and see about having it turned on.
RES Comments (Anita)

· Batch Transfer into ASSET:  Anita referred to comments made by Brian Solomon at the 9/2/09 WAJTE meeting.  He advised the directors about a national database that would transfer data into ASSET.  Diane believes he was talking about sharing Work Keys assessments.  She indicated that the details are being discussed and that it’s very early in the conversation.
· RES contact:  It was mentioned that Bruce Palzkill (608 266-8390) is the RES contact for DWD.  He had indicated in the past that he’d be willing to attend an AUG meeting and share details.  Richard will contact him about joining us.
· Work Keys NC/RC Pilots:  Concern expressed by WAJTE; they believe WIA staff needs to know how this works and attend some type of training so they (staff) are better informed.
To Do List (TDL – Anita)

· A number of issues were discussed and updated.
· Closed:  WEBI Reports Cleanup, PR 8812 Confidential Lock on record at enrollment, PR6254 Adding JCW names to profile record.
· Open:  Amy Scarborough asked again about relaxing edits on the follow up screen in regards to the ONET codes.  Her concern is that individuals who are unemployed during that period, cm’s aren’t able to update the screen because there’s not an applicable ONET code (for being unemployed).  Diane mentioned they had an internal meeting and decided this could be fixed through the PR process.  Diane will submit.
Other Business 
· Employment related to training:  Jane had a question about answering the “is employment related to training” question in ASSET.  She wanted to know if the job specifically is training related or if some of the job “skills” that were related to training was appropriate.  Diane commented that we should be “broad in definition” when answering that question while at the same time being honest.
· Youth using ARRA (not SY ARRA) funding:  Deb O’Leary followed up on a question asked during last month’s meeting; Scott Fromader was going to get word back to the group.  Nobody has heard any details yet.
· Summer Employment Completion Rate – Project Request (PR) 8502: Duane Frisch reported that this is simply looking at the number of services/#services completed.    This is a statewide report.
· Common Measures:  Anita asked if anything has been discussed for when negotiations may start.  Al reported that during the last WAJTE meeting he was at in Oct, DWD had the information they needed and would start the negotiation process soon.  Unfortunately, he didn’t have his notes from the meeting and wasn’t able to provide further detail.
Motion to adjourn made by Jane Spencer, seconded by Amy Scarborough

Meeting adjourned: 1125 

Respectfully submitted by AL Hesse, WDA 04
1

