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Webinar Minutes 

September 24, 2009

Meeting called to order by Richard Price at 9:06 am.

Members present:  Lynn Krause (01); Sue Wile (02); Anita Gorham, Stan Kogutkiewicz (Vets) (03); Al Hesse (04); Jane Spencer (06); Joleen Prentice (07); Richard Price (08); Amy Scarborough (09); Victoria Harmon (10); Kathie Edge (TAA/WP), Amy Charles (11). 

Guests present:   Julio Escobedo (01); Kristina Gudwer, Rose Zingsheim, Karen Skonecki, Mary Brath (03); Deb O’Leary, (07); Diane Bartels, Neeraja Komaragiri (NJ), Karen Pfeil, (DET) and Betsy Mulcahy (Vets)  

Review of August minutes: 

Motion to approve the minutes: Anita Gorham, seconded by Deb O’Leary.
General Housekeeping:  (Richard Price)

· 5% ARRA SY WebI report:  Anita worked on it and sent to Duane Frisch and Napoleon Banks for review and assistance.  Duane and Napoleon will not have an opportunity to review until the Annual report is completed and sent to DOL.  Anita will continue working on it as time permits.  Report will be published when completed.
· Common Measures:  questioned current status and if we are certain WDB’s will be held accountable for PY09 only, or if PY08 is still a possibility.  Performance goals have still not been negotiated between State and DOL.
· ARRA SY: Work Readiness is the only performance measure.  ARRA DW/Adult-Jane Spencer commented that she heard performance reporting for these two programs would be separate.  Referred to Karen Pfeil for clarification.
ASSET Updates (Diane Bartels)

· Exiting ARRA participants – On Planned Exit screen fill in the employer name and wage for 22-24 year olds.  DWD management will want to analyze and report on the success of SY employment.

· ASSET Approver capabilities – Richard asked for clarification on exactly what approvers can do that is different from case managers and other ASSET user levels. Diane stated approvers can update the four fields on the Program Summary screen under Manage Programs: 1) Educational Status, 2) Highest Grade Completed, 3) Employment, and 4) UI information. 
· Stan noted that if a customer changes the employment status n JCW it doesn’t change on the Manage Customer screen in ASSET.  Suggested that there should be some sort of message alerting staff that the two screens differ.

· Backdating of Services – staff can backdate services to the Program Registration date if necessary.  Also noted that staff can’t close services after four years.  A staff request must be sent to correct services open four years or longer.
· Special Response – Carol Cole (AFL-CIO) noted that services need to be closed and re-opened under the new SR contract number.

· Staff Requests – Diane stated that there are numerous requests pending that need to be checked by the Approvers.  Approvers reminded not to forget to check the General Requests as well as the Data Requests, and that these should be checked on a regular basis.
· Veterans Services – Betsy stated Vets priority of service was added to Core Informational Services in order to document that Vets were informed of this right at point of entry, which is now a requirement.  All staff can document by entering this Title 3 service.
· ASSET Educational environment will not be available on September 25 and Production environment not available on after 4:30 pm on September 25 while updates are being incorporated.

· Summer Employment Completion Rate – Project Request (PR) 8502 will be part of the changes implemented in ASSET September 25.  AUG questioned what this was and what are the expectations? AUG also questioned what else was being implemented that local staff may not be aware of.  Diane will send Anita a list of PR’s to be implemented so they can be added to the To-Do-List.
· State Furlough Days – State staff/offices/services not available on designated furlough days. Some AUG members were not aware of this notice and what days are affected. Anita will forward the furlough notice to AUG and Al Hesse will post on the website.

ARRA DW/AP Strategies (Richard Price)

· Richard asked what other WDA’s are doing to monitor ARRA DW/AP and outcomes.  It was noted that WebI report 85 is now available for ARRA Adult and WebI report 86 is available for DW.  Richard voiced concern about WebI reports including participants with only a planned service start date, which would not accurately reflect actual participant numbers. The group reviewed these two reports online and they did not include participant names, only counts.  Richard asked about the report Anita modified and shared with him that showed more data.  Anita stated it sorts by WDA, title and case manager. Richard warned that duplicates would be returned if a participant is receiving services from multiple case managers in multiple offices. Anita noted the report could be re-modified not to include sorting by case managers and offices to eliminate the possibility of duplicates. Anita will review her report to make sure it does not include planned start dates and send to AUG users’ WebI inboxes who request it.  It will be reviewed by AUG users, and then considered for publication in the future.
Status of ARRA Youth Waiver (Scott Fromader, Karen Pfeil)  

· Administrative Memo 09-04 has now been sent out.  It provides direction to WDB’s on using leftover ARRA SY funds to provide services to 18-24 year olds from October 1 to March 31, 2010.  These youth will not be in performance measures if are only enrolled in Paid Work Experience and Supportive services after September 30, 2009. New participants may be enrolled between September 30 and March 31, 2010 and Pre and Post assessments must be given.  Karen stated to close any services other than the ones above to prevent continuing ARRA SY participants from being included in performance measures.  18-24 year olds in a Summer Youth Employment service WILL be counted in common measures.  22-24 year olds will not be included in performance according to information learned from the conference in Baltimore. Admin Memo 09-04 states that LPL’s must be notified if WDB’s are planning on continuing serving youth beyond September 30, 2009.  WDB’s should also include projected number of planned participants if possible. Karen stated it would be acceptable to provide this data to LPL’s by October 15, 2009 rather than the date in the Admin Memo. 
· Question arose as to whether a youth could ever be enrolled in just ARRA and not ARRA SY.  Diane stated this would be a policy question.  Amy also questioned the use of 10% of funds and how that should be determined. Scott will get an answer from Policy staff and notify AUG.
· AL posed the question about whether or not the SY program would be continued in 2010.  Scott guessed that if the programs do well it could be a part of WIA Re-authorization.
Literacy/Numeracy Policy 09-07 Update (Scott Fromader, Karen Pfeil)

· Removed ABLE and added Wonderlic for Assessment testing. Also available is TABE Clas-E for ESL testing.  This would need to be contracted with the Technical Colleges to administer.
· Questions on the use and definition of Portfolios with cognitive disabilities were discussed. Scott stated that to meet the Lit/Num measure this would need to be assessed on a case-by case basis. When considering using a portfolio, an acceptable pre-assessment tool must be used to establish a baseline academic grade level and capable of measuring a gain or loss of achievement in the post-assessment.  Appropriate documentation must be provided and then Scott and the LPL’s would collaborate to determine how to show the attainment of goals set.  This process may need further review.
RES/Keytrain/WorkKeys Update  

Anita and Richard conferred with Susan Hackbarth, WDA 3 Job Service DET District Director, on what the RES Counseling workshops, KeyTrain and WorkKeys are, how they are being used, and who should take advantage of them.  Susan offered that KeyTrain is an comprehension, math and reading assessment tool offered to RES participants which is self-administered and not timed.  It is a pre requisite for WorkKeys.  WorkKeys is another assessment tool offered to RES participants and available in Job Centers or online.  RES participants can sign up for this via a statewide call center when registering on JCW.  It is a timed test, and there is a fee to agencies using the WorkKeys assessment tool and the proctor who compiles the results. Presently KeyTrain and WorkKeys are being piloted in 5 Job Centers and are only available to RES participants.  They will be available statewide October 1.  The Counseling 101 and 201 workshops are for RES participants; could be available to other program participants if seating is available, and would have to be decided locally.  Barbara Godsey, the Counseling workshop leader in WDA 03 shared some insight with Anita as to what these consist of.  She said “Mostly I consider the workshop educational and instructional for redefining - redesigning their career path, and to give a specific outline for "what to do" in the process.  I use the triad WisCareers uses (who am I, where am I going, and how do I get there) to identify the steps.”  She also shared some documents utilized in assessing values, skills and interests that were agreed upon by a statewide workgroup. Kathie Edge stated that bandwidth usage is a concern and that is the reason for the pilots. Kathie shared the National Career Readiness Certificate (NCRC) documents with Richard and he will distribute to AUG. Anita will distribute the Counseling workshop documents provided by Barbara.
WIA Annual Report/Performance Data Program/TESSA Update

· Richard made modifications to the Access performance program that can be used locally to assess performance data results supplied quarterly by the State.  He created an instructional video on how to use this tool.  Al will post to the website so AUG members can access it.  Richard noted there may be some slight variations to instructions based upon which Access program you are using (version 2003 or 2007).
· Annual Report performance data should be distributed to local areas in an approximate 10 day time frame beginning October 1st.
· TESSA – testing is currently being done in one West Central office.  Will roll out to other interested WDA’s in the future.  NWCEP will be the first since they do not require any data migration, with WOW following.  Cost estimates for using TESSA have not yet been determined.  Any questions regarding TESSA should be directed to Ed Hudson at 715-563-7590.
WebI Reports and Consolidation (Richard Price)
· Consolidation of existing WebI reports is still in progress.  Richard reiterated that some reports may artificially inflate numbers (duplication) especially when querying upon multiple offices, case managers; and planned start dates instead of actual.  Richard also noted report #23 includes exited participants. AUG members to submit list of most used WebI reports to Richard if they haven’t yet done so. 
· AUG members were polled to determine how many users in their WDA actually use WebI. Results were:

WDA01-1, WDA03-all users have access, WDA04-6, WDA09-Amy only, WDA10-all users have access, WDA11-2.  Anita commented on the perceived difficulty of using the new Business Objects and may need further training to navigate and locate reports in addition to directions demonstrated by Napoleon Banks at a previous AUG webinar.  Anita also commented that training should probably be two-fold: one for viewers and one for analysts.  Contact Napoleon Banks for possible training options.  Question asked if current text fields could be converted to static fields so data could be collected.  Al referenced ITA data; specifically the data on the ITA screens which populates from the ITA provider list and is not included in the data warehouse.  Amy commented that all data fields should be available.

TDL (Anita Gorham)

· Anita has updated the current list and will add additional PR’s provided by Diane so AUG can keep track of ASSET updates and needs.

Other Business

· Occupational Skills Service – if only planned open and close dates entered does the record need to be updated to show Will Never Start this Service?  Diane stated to leave the record alone and let exit.

· Employment Screen – do all fields need to be filled out?  No, only mandatory asterisked items, unless there is a local policy requiring data to be entered in all fields. 
· Follow up Screens – What information is used in performance reporting?  Quarterly information is used for Youth performance reporting.  NAICS now used.  Supplemental data is for local use and only required if there is no UI wage data available.  Local Management Information fields are for local use and intended for local areas to guesstimate employment and wage information.  This information will also be helpful for TESSA users.

· WTCS-ITA statewide report - Al questioned where the data was pulled to create this report that was distributed to WDB Directors. The numbers seemed extremely low.  Follow up investigation will occur.
· Backdating of services – staff must re-enter services the same day if an Exit is removed.  Diane stated staff should use their LPL to coordinate case managers/State Admin staff when removing exits so process doesn’t need to be done twice.
· WEDA Conference – October AUG meeting will not be changed to accommodate this since few members will be attending WEDA.
· DWD Roundtable – is not scheduled for this year due to funding limitations.

· NAICS – noted that code may be different at Enrollment, Related to Training and at Exit.

· ARRA NEG, ARRA SRR, ARRA – Lynn asked for clarification on when to use which fund source.  Diane will get answer from Policy staff and notify AUG.
WAJTE Recommended Actions/Highlights (Richard/Amy) 

· Annual Performance Report to be distributed October 1st or later
· Administrative Memo 09-04 and tracking of ARRA SY 22-24 years of age
Motion to adjourn made by Jane Spencer, seconded by Al Hesse
Meeting adjourned: 11:55 AM

Respectfully submitted by Anita Gorham, WDA 03
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