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June 25, 2009

Meeting called to order by Al Hesse at 9:05 am.

Members present:  Lynn Krause (01); Stan Kogutkiewicz (02); Anita Gorham (03); Al Hesse (04); Debbie Kelly (05); Alyssa Erb (06); Joleen Prentice, Deb O’Leary (07); Amy Scarborough (09); Victoria Harmon (10); Amy Charles and Mary Fanning-Penny (11), 

Guests present:  Rose Zingsheim (03), Dwaine Frisch (DET), Matt Mita (DET), Napoleon, MJ, Julio Escobedo, Lamont Williams, Diane Bartels (DET), Karen Pfeil (DET)
Review of minutes: 
Motion to approve the minutes: Lynn
Second: Debbie
Business Objectives:
The WEBI upgrade will occur on June 26th.  Diane noted that she could only speak to the ASSET side of the conversions.  She noted that:

· There will be ability to transfer someone with 2 accounts into 1

· Duane noted that they were having an additional Business Object meeting this afternoon and they will have more details at the next meeting.
· Diane then demonstrated how the new Manage Customers screen will work.  Diane noted that the screen will be available for Resource Room staff to look up a username and password for an individual who forgets their JCW user name and password (access to their resume etc).   Al noted that he was concerned about the potential of others having access to someone’s JCW account, and he asked that a reminder show on the screen to Resource Room staff make sure that they have identification from the Client verifying their identity before the username and password are given out to clients.  Diane indicated that she thought that this could be done, as there was room on the screen.

· Diane noted that this will all be clarified in the new ASSET User Guide which will be available on Monday, June 29th.  The ability to download from JCW for those with RES letters will be active on Monday.
Waivers Status- Youth, Common Measures & Performance Negotiations:
Diane and Teresa were unable to attend today, Karen Pfeil will be joining the meeting at 10 AM to discuss the ARRA Policy on ASSET data entry and documentation.  Anita noted that this will be a standing AUG agenda item, and that the group is really looking for answers on these issues as the new program year is around the corner.
ARRA Project Staff Updates, Future UI/RES/ASSET/JCW updates:
· Diane introduced the new State ARRA funded staff MJ (who will work primarily with Diane) and Napoleon (who works with Duane) and noted that they have already helped significantly, these are project positions funded through 2011.  
Matt then indicated that there is a large push for integration between ASSET and UI as part of the new RES workshops that are being initiated with ARRA funding.  Matt stated that:

· Individuals in the RES workshops should be pre-registered through JCW- if they aren’t then the RES staff will have to go in and register them for a Title 3 service
· RES clients will be assessed using Work TRAIN an on-line testing system.
· 60 RES staff will be placed around the State and will provide RES workshops beginning July 1st, he noted that about half of the hires are completely new to the workforce development system and because of this some “assists” have been added to ASSET for data entry and they will be able to access some information from UI to do this.
· Anita asked how and who will be doing all of the additional ASSET entry for RES, and whether or not they have access to UI data? Matt indicated that it will be RES Staff and as for access to UI the answer is yes and no not directly…..there will be a token # on an RES clients UI letter which can be entered into ASSET on the manage customers screen (only the first time that this screen is opened) that token # when combined with the proper social security number will then drawn down information from UI and self-populate fields in ASSET under manage customers. 
There was some discussion as to what a time saver this would be for the RES staff.

· Matt noted that contract/grant id conversion has been postponed to July 2nd.

ARRA Policy Updates: 
Karen Pfeil joined and made a report regarding the ARRA reporting forum that she attended in Baltimore recently.  Karen indicated that she will send her notes to Anita for distribution to the AUG since most handouts were on cd this year.

· Performance- there are no changes to ARRA performance except for those in Summer Youth

· The increases required in ARRA for additional numbers served in adults and dislocated workers will be measured against PY 06-07 per DOL
· Summer completion rate will be based on the % of individuals who complete the goals established for them

· Work Readiness is the ONLY performance measure for those in summer youth only, there is no specific goal- but Karen indicated that would likely want to see 75-80% of participants completing their work readiness skill attainment goal.

It was asked if having more than one skill attainment goal would hurt someone’s performance, Karen indicated as long as the completed the work readiness goal it should not.  Karen reminded the group that while Work Readiness is the only performance goal, you must enter every service which the youth receives into ASSET.

Questions about what service to enter the work experience in arose….some Board’s using Paid Work Experience and some using Summer Youth Employment Opportunities, Karen indicated that it should not matter which is entered.

Work Readiness GOAL- Must Have a measurable increase based on:

· Work Readiness, Work Readiness skill checklist, work site supervisor evaluation, or some type of pre and post test.
· Per Karen’s DOL training: For youth 22-24 they will NEVER be in regular WIA reporting system regardless of the services that they receive under the Summer Youth program, they are counted for the program BUT they are NOT counted for reporting.

· 22-24 year old’s are only in supplemental data reports regardless of services received

*** this created questions about whether or not this group can have work experience as a service beyond the 9/30 deadline.
Youth Waiver to extend ARRA services past September 30th deadline: 
Wisconsin has applied for the waiver but has not received a response for continuing activities for those 18-21 in classroom or other services past the September 30th deadline.
Karen also noted there is a STRONG desire at DOL for Summer youth employment to have a “Green Jobs” emphasis, though there will be no accountability measures for this.  The group noted that the Governor has lists of Green occupations on his web site that the group could use as an example.

TAA

There is a new reporting field in TAA screens which is for the date of eligibility rather than the date of participation, Matt thought that this could become the new stress for WIA as well.

He also noted that we may be moving to common eligibility for all programs.

NAICS/ONET CODES:
Matt and Diane indicated that the changes to require NAICS and ONET codes is going to be required for both training, and for employment.  This brought up concerns from the group, for example how do you classify training as an accountant, when you have no idea what type of employment (NAICS) that the person will ultimately enter.

The group agreed that for OJT the NAICS should be available, but for classroom training this is going to be difficult.  Diane and Matt indicated that the Board’s were the ones that told the State staff that there was no way to report the NAICS information in ASSET and that these fields should be required; so if we did not like the prospect of having to add this information on all screens then we needed to identify where it did and did not make sense to require the fields.  

Additional discussion was held about what to do when someone was not employed during follow up…most boards noted that you are not required to enter job information for individuals that you know are not employed at follow up and that follow up could be included in case notes.

It was decided that Amy S. would collect the AUG suggestions about which screens in ASSET should not have NAICS codes required.

WAJTE: 
· Waiver for youth 18-21 to be served with ARRA after 9/30/09
· Changing reporting fields to make Onet and NAICS codes as mandatory, where this does and does not make sense
· WIA re-authorization
Motion to adjourn: Joleen
Second: Al 
Meeting adjourned: 11:59 AM
