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Webinar

October 30, 2008

Meeting called to order by Anita Gorham at 9:32 am.

Members present:  Lynn Krause (01); Sue Wile, Stan Kogutkiewicz (02); Anita Gorham (03); Al Hesse (04); Debbie Kelly (05); Jane Spencer (06); Joleen Prentice (07); Richard Price (08); Amy Scarborough (09); Victoria Harmon (10). 

Guests present:  Rose Zingsheim, Renee Kemp (03), Deb O’Leary (07); Katie Smith (11); Diane Bartels, Tim Hineline (DET/BPMITC).

Minutes from the September 25, 2008 meeting were reviewed.  Amy Scarborough made a motion to approve the minutes, Sue Wile seconded.  All were in favor.

WAJTE Highlights:

· Concerns for future performance reporting 

· WISPR has been approved by DOL/OMB for standardized reporting

· Special invitation to State staff decision makers to attend the 11/20 ASSET meeting

ASSET Updates/Performance Reporting

The Workforce Investment Streamline Performance Reporting (WISPR) has been approved by DOL/OMB.  A workgroup, comprised of DWD staff, has been formed to look over the requirements and potential policy changes.  Once that task is complete, a request for the necessary changes will be submitted to Bureau of Information Technology Systems (BITS) for a cost estimate.  Potential implementation date is July 1, 2009.  Diane Bartels has reviewed WISPR.  She sees some fields that were in place during JTPA.  She didn’t see many data element changes to be made.  There may be necessary changes to the Common Measures – Skill Attainment and Literacy & Numeracy requirements.  Diane reported that she is meeting with progam and policy staff on November 6th to discuss the system.  Questions were raised as to who these folks were and will they now be our “go to” people with future policy questions.  Diane Bartels reported that this group is a variety of program and policy  staff including Isabel Jefferson, Brian Solomon, Gary Denis, Dianne Reynolds, LPLs Theresa Loerke and Karen Pfeil, Gerald Klugge and Annette Nekola coming together for the purpose of reviewing WISPR.   It was reiterated that we should continue to direct our WIA Title I questions to our LPL, while copying Dianne Reynolds.  Diane Bartels reported that information from these reviews and meetings will be shared with AUG.  

However, discussion focused on the need for AUG to be involved in the decision making process. The issue of AUG being involved in decision making processes also applies to the future of performance reports since Nancy Bryan’s retirement.   Tim Hineline reported that Gary Denis and Dianne Reynolds are looking at what had been done by Nancy in the past and what they can afford to do now.  Richard Price stated that we are all accountable and performance information is vital.  We know that our Directors will want quality data, which in turn means our accountability.  Richard asked that our views and concerns be expressed to state staff.  Tim Hineline stated that he has expressed our concerns to the appropriate people but will do so again.

ASSET To Do List/Budget Discussion

PCR #34671- The addition of Special Programs and removal of SSNs in ASSET will be tested the week of 11/3 and is scheduled to be rolled out 11/14.  Diane Bartels reported that if the Special Programs (local Grants) work is completed in ASSET before the 11/20 AUG meeting, Diane may consider setting up a webinar to provide instruction on data entry.  Anita reminded us that there are still numerous open tasks on the list.  Tim Hineline reiterated that every dollar is currently being diverted for JCW.  There are currently 1000 hours in the current budget left for ASSET enhancements.   $207,900 has already been redirected to JCW enhancements/changes for JobNet Business.  The remaining 1000 hours for this fiscal year may be needed for follow-up on the Special Programs addition and SSN removal jobs.    Any unused hours/monies money will be used for JCW and JobNet Business since the JCW is the priority of the Secretary’s office.

Again, the discussion turned to the importance of our group or a subgroup to have some part in the decision making process of using unspent hours/monies in some form for BITS and DET staff in the development/distribution of performance data. This is extremely important because decisions made will affect our programs and our accountability on performance, etc…  

Diane Bartels reported that we will get some reports, but not what we were used to.   The reports will not be analyzed to the extent that Nancy did in the past.    These may not be as useful for allowing local areas to do cleanup prior to the PY Annual Report delivery.

The most important performance reports used by local areas:

1. Program Year-to-Date Performance Report – produced using a WIASRD file.  (Shows tables for each program area).

2. Quarterly Performance file (extract) – Divided up by WDB, shows client names and PINS and used for analysis and cleanup.  Would need to be modified with Federal policy changes.

3. DOL Quarterly Report with WDB results 

Richard Price stated that he was willing to look at the data to see what we could use.  Diane reported that we are still waiting to hear from Gary Dennis on the status of what we will receive.  What we need expressed to Gary Dennis is how important the reports were and that it is vital that money is allocated to these reports.   Another important task that Nancy performed was finding “bugs” in the system.  

Anita explained that Diane Bartels has been working on an ASSET User’s Guide for the Special Programs feature in ASSET that will roll out in mid November.  Diane reported that the Guide can be targeted to any program area.

TESSA Updates

Richard Price deferred the matter to Tim Hineline.   In regards to security, Tim is waiting on Bob.  Richard knows that the burden of proof has gone to Tim and DET.  Richard will be sure that Bob and Tim get in touch.

Miscellaneous Business

35% Issue – All we know at this point is that a committee has been formed to review the policy.  There are no new updates to report.

TABE in JCW – Since TABE is now available online; can it be accessed through JCW?  Diane Bartels will look into the matter of assessments.  Because we will have the ability to customize locally, we could provide a link, and then make it accessible for our customers.

A member asked the question if Dianne Reynolds would be the one to contact for confirmation of entrance into the military.  Jane Spencer asked Nancy Bryan about this issue before she retired.   Jane will search for the email response and send out to Anita to distribute to the group.

WETA Conference 

Overall the conference seemed to focus primarily on youth.  Renee reported that the Offender workshop was useful.  She learned new techniques working with youth on how to answer questions about their past when searching for employment.  Others felt the conference was more focused on job development and it would have been helpful to have more of the business services staffs attend.

WEDA Conference 

Keynote speakers Secretary Leinenkugel and Terry Ludeman were interesting. 

Next meeting

The next AUG meeting is scheduled to be a face-to-face meeting on November 20th in Room H-306 of GEF 1 in Madison.  It is important to keep this meeting face-to-face due to WISPR, performance reports, budget issues, and the importance of having our input into decision making processes regarding these.  Diane Bartels recommended that we invite management staff to this meeting.  If we want them to attend, we need to make sure they are on our email distribution list and send agenda in advance so they can plan to attend.  Those to be invited are Gary Denis, Dianne Reynolds, Duane Frisch, and the LPLs.  Anita will personally invite them to attend.

The minute taker for November 20 will be Shannon Moe.

With no other business to be discussed, Lynn Krause made a motion to adjourn the meeting.  Sue Wile seconded the motion.   The webinar meeting adjourned at 10:38 am.

Minutes submitted by Jane Spencer (06)[image: image2.png]
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