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May 22, 2008

Meeting called to order by Shannon Moe 9:30 a.m.


Members present:  Lynn Krause (01), Sue Wile (02), Anita Gorham (03), Al Hesse (04), Debbie Kelly (05), Jane Spencer (06), Joleen Prentice (07), Amy Scarborough (09), Victoria Harmon (10), Shannon Moe (11), Stanley Kogutkiewicz (Vets).

Guests present:  Renee Kemp (03), Amy Charles (11), Diane Bartels (DET/BPMITC), Nancy Bryan (DET/Policy), Duane Frisch (DET/BPMITC), Tim Hineline (DET/BPMITC), Matt Mita (DET), Rebecca Powell (DET).

Review of April Minutes

Minutes were reviewed.  Comments and changes:

· Lynn noted that the discussion with the heading Entering Assessment as a Service on page 2 was about a larger issue than assessments.  There are other services, such as ISS and employment that are not being entered as services, although they show up in ASSET elsewhere. Based on Nancy’s Talking Points from Youth Conference Call on 3/21/08 report, services are not being reported.  This is a result of the way we were told to report information in ASSET way back when (Lynn Schmidt era), and also the reason the services count is so low when reporting to DOL.
· Joleen’s name was misspelled under Review of February Minutes.

· Amy Scarborough suggested spelling out the acronym UAT as User Acceptance Testing on page 3.  User Acceptance Testing is the process to determine if new coding is functioning the way it is supposed to.  

Anita raised the issue that the ASSET educational environment gets skipped sometimes with updates.  Matt clarified that batch jobs are not done in the education environment.  SSN validation, yearly contract ID changes, and the nightly exits are the main batch jobs that are done in ASSET.  SSN validation and contract ID batches are not realistic to run in the education environment, but exits are a real possibility.  Nancy indicated that it would be helpful to her to have the exits run daily in the education environment.  Tim said that he’d look into it.

Other than the batch jobs, Matt would like to be alerted if someone notices that the education environment differs from production.

Lynn raised a question regarding ITAs.  Nancy answered that credentials and the 35% high wage have nothing to do with each other.  All credentials are to be reported, even in a career ladder.

Anita motioned to approve the minutes, Deb Kelly seconded.

WAJTE HIGHLIGHT

· Two or three policies will be out within the next few weeks regarding youth performance, which will be out for review and comment:

1) Definitions and guidance on “Needs Additional Assistance” and “Faces Serious Barriers”

2) Clarifications from DOL on Literacy Numeracy

· We are anticipating that the ASSET User Group charter will need to be reviewed soon, due to indicators such as the ASSET Infoline name change to the JCS Infoline.  We will be looking to WAJTE for guidance.

Youth Performance and Program Requirements Changes – Nancy

Questions raised during local performance training sessions led to research into the differences between "needs additional assistance" and "faces serious barriers".  Both of these elements are reported in ASSET and staff requested clarification into the meaning of each term.  In researching this issue, Nancy discovered that neither the state nor local staff fully understood the meaning and intent of these terms and little guidance has been provided that would help staff distinguish between them.   "Needs Additional Assistance" is tied to the youth being low income, and "Faces Serious Barriers" means that the youth is in the 5% window for youth that are not low income.  Nancy is working on a policy which should be out for review and comment next week.  The target date for implementation of the policy is July 1, 2008.  WDAs will not be expected to do any data cleanup.  

Matt suggested that edit checks be created or changing field order in Manage Programs, but Nancy requested to wait until the policy be finalized first.

Nancy received some clarification from DOL recently regarding the Literacy Numeracy Gains performance measure.  All out-of-school, basic skills deficient youth are counted in the measure during their first year of program participation.  If they remain in the youth program for more than 3 years and are still basic skills deficient, they will be dropped from the measure.  Also, if a youth transfers from the Youth program into the Adult or Dislocated Worker program, the case manager can end youth program activities and the youth will be excluded from the measure even though program participation continues.  To do this, case managers will need to enter a Youth End Date in the Manage Programs screen in ASSET.  

This new guidance came to states after DWD completed work (adding 4th and 5th year tabs to the test  screens) that they thought would be needed to track literacy and numeracy beyond the three year limit.  At this point, it would cost more to take it out, than to leave it in.  The post test tabs will be added to ASSET, but case managers will not be required to report the test scores in the 4th and 5th year tabs.    Nancy is working on a policy update to communicate these changes.  It will be out for review and comment soon.

ASSET Updates – Diane Bartels

ASSET 2.7.7 will include changes to the ASSET Users Guide.

The ASSET Infoline is having a name change to the JCS Infoline, to reflect the widened scope of the newsletter.

Process for Contract ID conversions – Matt

Matt will send out an e-mail shortly after 6-1-08, to gather our requests for automated contract ID and grant rollovers into the new year.  Responses will need to be to Matt by 6-21-08 and include both the old contract/grant information and the new contract/grant information, listed side-by-side.

When the rollovers take place, the services without actual close dates with the old contract/grant will be closed as of 6-30-08.  Then a new service screen will be opened with identical information, except with a starting date of 7-1-08 and having the new contract/grant information.

Fox Valley is in a special situation with needing a rollover to occur on 5-1-08 instead of 7-1-08.  To automate this rollover, a special batch would need to be run, involving 4-8 hours time and resources.  Although a one-time batch could be reasonable, Diane is worried about setting a precedent.

Amy Charles asked about the 6-21-08 deadline and unknown status of special response grants.  It was suggested to give Matt the known information by 6-21-08 and to communicate the rest as it is available.

Social Security Numbers - Tim Hineline

In the next year’s Information Technology Service Level Agreement (SLA), there are ample funds allocated for limiting access to social security numbers.

The JCS Admin Tool now eliminates using the SSN and mother’s maiden name.  Now they have gone to a secret question and answer, where you need to answer 1 of 5 questions and be able to produce that answer if you need your password reset.  The Computer Request Form has not been updated yet, but will be.

Within ASSET, the use of SSNs will become very restrictive.  We will have room on the search screen in ASSET to view another field, possibly the date of birth.  It was suggested to retain the ability to search by SSN, but not havethe SSNs displayed on the screen.  Tim assured us that the AUG will see the plans for changes to ASSET before they happen.

SSN Validation will no longer happen at the local levels, but will happen in Madison.  Stan alerted us about customers with multiple SSNs and very common names.  There will be data cleanup.

Diane noted that combining duplicate records is totally a manual process.  There is no tool that merges records.

Administrative Structure – Tim Hineline

Since we currently have some extra TAA dollars, we can use the funds to make changes across all programs.

Currently anyone with update access to ASSET can update any record.  If we use the TAA dollars to create a more robust administrative structure within ASSET, we can limit some of the inadvertent errors on records that are in another program or WDA.  Discussion followed.  Matt suggested program level.  Sue suggested breaking it up by sections, such as Manage Assessment, Manage Follow-ups, etc.  Matt noted that the more granular the security, the more complex the Computer Request Form.

Tim will talk to BITS and see which functions we want restrictions on.  Every WDA has a different structure.  It is currently unclear of the best option for limiting update access.  Shannon will send out an e-mail on how our specific functions are broken out and how they relate to ASSET.  The deadline for information is to be to Matt by Monday, June 2.

Shannon would still like to see supervisors to have a view in the Staff Requests where they can see all of their employees’ Staff Requests on one screen.  Is this closely related enough to include with any changes made?

Amy Scarborough suggested having a search field such as “Employees Of” to fix Shannon’s issue.

Matt said that a supervisor profile should probably be created, and now is the time to discuss it.

Al asked if there were any thoughts on changing the security request process.  Tim responded that he would like to make it totally electronic.

JobNet Changes/Reports – Dwayne Frisch

As all the job orders are eventually being taken in the Call Center (Office 8888), reports such as JobNet 60 are becoming less and less useful.  Report 60 indicates numbers by office.  Discussion followed, and the best option seemed to be to report by county instead.  Stan suggested that when looking at new job orders in JobNet Business System Reports, New Job Orders by Worksite may be more helpful than the report New Job Orders.  Please e-mail Dwayne Frisch with any comments on reporting issues due to the move to the Call Center.

Amy Charles noted that by going to the centralized Call Center, employer follow-up is not happening, and customer satisfaction is going to go down.

Anita reported that the logic in WebI reports 79A – 79F, may be incorrect.  Instead of the program end date equal to 12-31-9999, it appears to say ‘different’ from 12-31-9999, which pulls records with dates, instead of null values. Anita will communicate with Duane about this.

Amy Scarborough asked where they were at regarding putting additional fields into the data warehouse.  Duane indicated that there has been no progress in this area.  TESSA should be able to cover reporting involving other fields in ASSET.  Amy noted that TESSA may not be purchased by all the WDAs, due to the cost.  Shannon will send out an e-mail regarding needs for each WDA.

Performance Training

Debbie Kelly shared feedback on the Performance Measure Training from the previous day.  She felt that Nancy did a great job.  They had youth in the morning and Adult/DW/TAA in the afternoon.  Her only complaint was that it needed to be longer.  It was noted that there is an option to have 2 sessions.  Al noted that a full day for youth for Fox Valley was not enough time, either.

Victoria had polled the case managers for questions that they would like addressed.  She will send out the list to AUG members.

Other formats for training that would be cost effective would be webcasts or using Captivate software.  Everyone agreed that we need more continual training tools.

TESSA Update

Tim reported that TESSA is a “go”.  WDA 8 received the estimated costs from the Wisconsin Department of Administration for the server, and they are still aiming for 7-1-08 to implement.  The process involves building the server, installing it and testing logins.  residing on it to ensure The estimate does not include required virus protection software.  DOA will bill DWD, who in return will bill WDA 8 for the cost of housing TESSA.

Tim has some concerns running TESSA on one virtual server and hoped thought has been given to the size and number of applications residing on it to ensure quick response times. He has shared this with Bob Batchelor.  Currently ASSET runs on 3 servers to distribute the load.

Virtual Job Center (VJC) Update

They are consolidating into 12 job centers, so it is becoming more important that people in the rural areas are able to access the VJC. “We are not closing job centers, but reallocating people.”

VJC is currently in a holding pattern because we currently don’t have the money.

In WDA 11, they use VJC to provide workshops, training, and resume programs via the website.  There is also contact information to talk to a real person.

To Do List-Anita Gorham

The bundle for the basic skills radio button and Literacy/Numeracy WebI report are in User Acceptance Testing (UAT) status.  Anita stated that it would take approximately 50 - 70 hours of to complete.

Everything else is on hold.

Name Change / Charter

With the name change of ASSET Infoline to JCS Infoline, Diane suggested that we look at changing our name to reflect the broadened scope.

We discuss data, performance, and policy.  The members in the group are largely Title 1, with other representation of Title 3.  We started with Title 1 because it was the largest and needed the most work.

U.S. DOL now plans to implement WISPR in July 2009.  The implementation of this new reporting system includes establishing  a common entry date for all programs, but inclusion in applicable performance measures will be dependent upon the date that services are provided by each program's fund source.  Policy staff are awaiting final guidance from U.S. DOL before making any changes to current policy and reporting requirements.

They are looking at adding special projects into ASSET, subject to common measures/exits/performance.

Anita said we need to remember why we were formed. AUG  was created as a subcommittee of WAJTE with the implementation of WIA, and the main purpose for the creation was to look at the ASSET system and how data is gathered and distributed.  WAJTE’s main concern at that time was to be able to access accurate performance data in order to more effectively evaluate and manage WIA programs and service providers.  She said we may need to review and revise the mission and purpose in the AUG’s Charter to reflect any changes which may be necessary with the implementation of Virtual Job Center, TESSA, common measures and possibly WISPR.  

We want WAJTE to be more interactive with us – to share the vision as it evolves.

Vice-Chair Election

As current vice-chair, Anita will become the Chair of AUG effective 7-1-08.  By secret ballot, Richard was elected as vice-chair effective 7-1-08.  Sue – 1 vote, Amy – 1 vote, Richard – 8 votes.

Adjournment

Joleen made a motion to adjourn, Jane seconded.  

The next AUG meeting will be held via webinar on June 26, 2008. 

Victoria Harmon (10) will be the note taker.

Minutes submitted by Amy Scarborough (09)
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