
Workforce Investment Act (WIA)

Asset User Group Minutes

GEF 1 – Room H 306

Madison, WI  53703

March 27, 2008

Meeting called to order by Shannon Moe 9:32 a.m.


Members present:  Sue Wile (02), Anita Gorham (03), Al Hesse (04), Debbie Kelly (05), Jane Spencer (06), Joleen Prentice (07), Richard Price (08) Amy Scarborough (09), Victoria Harmon (10), Shannon Moe (11).

Webinar:  Lynn Krause (01)

Guests present:  Renee Kemp (03), Deborah O’Leary (07), Tim Hineline (DET/BPMITC), Diane Bartels (DET/BPMITC), Nancy Bryan (DET/Policy), Duane Frisch (DET/BPMITC), Theresa Loerke (LPL)  

Review of February Minutes

Minutes were reviewed. Tim Hineline had two corrections. First paragraph of 2nd page, sentence “It is a goal to bring the current VJC under State control and have it as a forefront to JobNet” was mis-written.  Sentence should read, “It is a goal to bring in the current VJC and make it available State wide and have it as the front end of the Job Net, and eventually linked to ASSET.”  Second paragraph same page, sentence “Tim reported that DOA has the software to incorporate TESSA.  Sentence should read, “Tim reported that DOA has software and infrastructure to host TESSA.” 

  A motion was made by Anita Gorham to approve the minutes, seconded by Al Hesse.  All in favor.

WAJTE HIGHLIGHT

· Secretary is interested in limiting access to Social Security Numbers, although WDA’s have use the ability to search for SSN’s on a regular basis for regional purposes.

· No technical assistance training funds for round tables.

· Virtual Job Center- The State will be hosting the back end and will be working on the functionality.

· TESSA Update – Waiting for a host agency

· CMDR will no longer be available starting in July 2008 – Internet tool for WDA’s to check client status in other programs. (W2, FS, FSET, Child Care, DVR)

ASSET Updates – Diane Bartels

A change was made to the O’Net auto coder in ASSET to have it work in the same way Job Net is using it.  On both Manage Customer and Manage Employment screens, after entering the Job Title, the Occupational Category updates and there are now ten types of descriptions/job titles to choose from instead of the five.  The first five were tested and rank with what was previously in ASSET.   

Once the O’Net code has been added and information is saved, the screen will default to the social security validation screen when the social security number status is not processed.  If the SSN Validation status is verified or pending ASSET will bring you back to the Manage Customer screen.    

Under the O*NET Codes section on the Case Management Info tab, there is a field labeled Self Reported.  This field can be auto-filled whenever a customer registers on JobNet and prints a job order.

Anita Gorham stated that on the “To Do List” there is a request that the Manage Employment screen, have the O’Net code optional to enter. Diane stated that the status is On Hold at this time as there aren’t funds available to make this update at this time.

Draft ASSET Guide – Diane Bartels

Al Hesse had sent out an email with an attachment of draft updates to the Manage Assessments and the Case Load Report of the User Guide.  Comments are to be sent back to Al on contents by April 7th, 2008.  

Diane stated, the Case Load Report was changed to reflect that participants would drop off the report once all program services are closed, the ninety-day period has gone by and the participant has been system-exited.  Amy Scarborough asked if the columns on the Case Load Report could be made sortable. Diane responded not in this report, at this time.  

The Manage Assessment screen was revamped.  The Comprehensive Assessment now has two tabs instead of three.  The Occupational/Educational Testing is now a stand alone, the same as Literacy/Numeracy.  Occupational/Educational Testing does not count in the Literacy/Numeracy measures.  These are two separate testings. 

 The Occupational/Educational Testing is now a stand alone, the same as Literacy/Numeracy.  Occupational/Educational Testing does not count in the Literacy/Numeracy measures.  These are two separate testings. 

Once an exit has occurred the Comprehensive moves down to the historical area.  The Add Assessment and Add copy of most recent Assessment tabs becomes available.  One of these can be chosen depending on the time frame of how long the participant has not been receiving services / exited from the program.

Social Security Numbers – Diane Bartels

A discussion on disclosing SSN in ASSET.  The Secretary of State is looking at all areas where all SSN’s are displayed.  A business requirement will have to be done on who needs the SSN and what it is needed for. Different profiles will need to be created in ASSET to allow certain number of staff to have access to the information. 

Suggestion is to mask the SSN’s on the search screen in ASSET.  Remember the SSN needs to be verified so Madison can do wage record cross match to get information as close as possible.

The biggest problem is that some SSN’s are coming up on mailing addresses.  Suggestion was to have the availability to take out the SS function off the WEBI Reports. So when printing mailing addresses from a WEBI Report the SSN will not be on the label. 

Another area where SSN’s will be affected is WDA staff asking for ID’s and passwords to be able to get into Programs.  Right know forms ask for SSN and mothers maiden name. 

Tim Hineline addressed the group. There may be other options when a staff person calls security officer to have their password reset.  One option is to have a secret question and answer with the combination of email address.  That way a security officer can identify someone’s identity over the phone with enough confidence to reset someone’s password.  Right now there is no mechanism in place to allow this.

Social Security numbers are getting to be a big issue; more and more people are refusing to give out their SSN. 

On a department level, a consultant was brought in to look at every system within the dept. that collects SSN’s. They will make a recommendation to the Governor on what they think should be done.

There is no time frame yet and last heard there wasn’t any legislation pending to pass. 

O’Net Codes

Matt sent out an email asking who uses the customer self-reported O’Net codes in Manage Customer on the Case Management Tab.  There was a discussion on this and some questions. Matt wasn’t at the meeting to discuss this.

WEBI ID- Tim Hineline

Depending on what you needed access to, you may have been assigned multiple ID’s for WEBI. The requirement of using multiple ID’s is gone, unless you need more than security access for one area. Two ID’s would still be needed in WEBI if an individual has more than query access in one universe. 

Tim is going through the process of looking at all the WEBI ID’s. Ones with query access only with multiple ID’s are going to be combined.  Standard for ID’s in WEBI now are the same as standards for creating a land ID, which you use the first five characters of the last name and first two characters of the first.  Job Service ID will have the J taken off the end.

An email will come out when this conversion is going to happen in case there are reports using a second ID.  This will give you time to move them over to one ID.  Conversion should happen in the next two to three weeks.  This will not affect the WEBI password. 

There will be one password to access both Job Net and ASSET reporting, if you have access to both report systems.  You will only see the report that you have access to.

CMDR

As of June 30, 2008, CMDR will be gone.  CMDR was just recently rebuilt with dot net and thought to be around for a while.  It was decided by DWD to have it not in use. Nothing will take its place.  This will be a loss to the case managers.  CMDR was a nice tool to use for back up checking.  

Youth Reports/ASSET Reporting- Nancy Bryan

Nancy is working on a project to develop a profile of job seekers from each WDA based on data from the annual report and WEBI in terms of service delivery to see what a customer would expect to see by coming onto WIA programs. 

The DWD managers are rather disturbed to see that at the end of the second quarter that there are so many WDA’s failing youth measures, particularly the Older Youth measures.  The failure of these measures in this quarter is not from poor reporting, so staff are examining participant data, program design and service delivery. 

On March 21, 2008 there was a conference call between Madison and WDA’s to strategize on how to raise the Youth Performance measures.

Nancy distributed a hand out she made up of talking points from the youth conference call.

This hand out contains the results of Nancy’s comparing and contrasting of performance from the last five years.  Nancy went through this hand out with the group so we could see the difference in numbers over the last five years.  Nancy stated there has been some bad data in the past, but not any more. She also stated that in the past five years only 1% of some services were given to youth, especially the parental skills training. With the high number of pregnant participants that are in the youth programs, this service should be offered. Nancy stated that just because the numbers don’t reflect the services doesn’t mean the services aren’t being provided, but unless they are reported in ASSET, DWD and other program evaluators are getting an incomplete picture of how youth are served by WIA.    

Nancy will continue to work on making individual hand outs with this type of information for each WDA. She would like to do this as part of the performance workshops that she will be doing for each WDA.

Program evaluators are doing the same exercise as Nancy with WIA data from all over the country.  They obtain data from the Workforce Investment system, rather than conducting individual program file reviews.  Their conclusions are likely to be comparable to what Nancy is finding, no assessments, no service strategies activities, and no school activities that lead to the attainment of a diploma or certificate.

Nancy stated data is as good as what case managers report. If information is not put into ASSET correctly, program evaluators may conclude that the program is ineffective and recommend further funding reductions

Based on the Q2 07 active participants records reported to U.S. DOL

· 252 documented basic skills deficient, out-of school- youth

· 799 documented basic skills deficient, in- school-youth

· Over 400 youth have no test scores and/or assessments reported in ASSET. There is no determination if the youth are, or are not basic skills deficient.

· 185 all youth, in-school and out-of school-youth show that they are basic skills deficient, but are reported as not basic skills deficient. When negotiating the performance measures with DOL, there is no accurate number for basic skills deficient youth.  If there are as many youth with deficiencies a case could try to be made for lower performance.  Because of the demographic population that has a disproportionate number of basis skills deficient youth in the program this could be used as a justification for some lower measures and goals. Inaccuracy of this date will hurt WDA’s when setting goals. 

· There are 45 records with inconsistent data about the youth’s status at participation and 7 more records of youth who are out-of-school youth, but have not been reported as such by the case manager.  

There is no edit check in ASSET to prevent a case manager from reporting that a youth meets the out of school criteria, even though the youth is reported as being enrolled in school at participation.  Depending on what is entered, will reflect if this youth is actually an out-of-school youth that needs Literacy/Numeracy testing reported or an in-school-youth that is basic skill deficient.

Nancy stated an audit list on basic skills deficiency reporting will be coming out at a later date.  She also stated that she is looking at all active youth participants. She understands that some youth have been on the program for some time and that testing and reporting requirements have changed over time.

Rich Price reminded us, in WIA law, that all youth need a pre-assessment.  

Discussion on SSN validation and use of pseudo numbers may play a part of lower performance now.  Nancy doesn’t think it is a SSN issue, but all the SSN’s for wage records are cross matched regardless if they have been verified or not, unless DWD knows for a fact that the reported SSN is invalid based on criteria provided by the Social Security Administration.  

The use of pseudo numbers is so low right now that it isn’t affecting the performance measures.  With more and more clients not willing to give out SSN numbers this may impact performance later on. Nancy agreed that this is a factor that DWD should continue to monitor.

A question was asked, for the performance measure, retention of youth, where are the numbers pulled from in ASSET? Nancy answered, in the Manage Follow Up screens the placement and retention field.  This is typically where reporting errors occur for the youth retention measure. 

If post-exit placement and retention is not reported, DWD then looks for evidence of employment using wage record or supplemental employment data as appropriate.  Discussion on the types of youth that are being enrolled into WIA. Case Mangers may need to be more selective on who is enrolled.  One issue is with funding sources. Other programs have wait lists and most youth don’t want to work for a $6.00 hr job.  What other agency will work with youth that have low basic skills? A requirement for the youth program is if WIA doesn’t serve them a referral will be made.  

Nancy reminded us to let her know about all program participants that enter the military.  She has the ability to check the FEDES to get verification of a person’s military status for ASSET reporting. Nancy also has the capacity to check with the WI National Guard, for confirmation of participants attending weekend duty.  Technically, the definition of employment is any earnings during a quarter.  If a weekend drill was done in a three month quarter, this is considered income. Once the National Guard confirms this, this is used for verification for performance measures.  Military isn’t cross- matched in performance measures. Military is known as supplemental data. 

Nancy passed out a hand out of the Performance Measures Training Schedule for 2008.  Nancy will be doing conference calls with each WDA on topics to be address at the training.   Nancy, and the LPL will be attending these trainings.  Diane Bartels will be present at some sessions, and available by phone or Webinar for others as needed. Question was asked on how this training was going to be done? Nancy stated she would like to do these trainings in the same manner as last summer's performance sessions using, question and answer and group discussion. Fox Valley may need more structured sessions because of recent changes with their service providers and case managers.  She assumes for the moment that most of the WDBs already have a basic understanding of the performance measures and requirements.  These training sessions should focus on specific local program and reporting issues identified by local area staff.  If local staff feel that more time needs to be focused on performance measure basics, this should be discussed during the conference calls preceding each session so that the day's activities can be planned accordingly.  The youth performance sessions will include a detailed review of the new youth measures in anticipation of getting the Common Measures waiver.  Nancy stated there is no money for any more TAT training.  The Spring and Fall Round Tables have been cancelled.

Nancy says the performance measure wavier is still under consideration. The state would like to implement this by July 2008, to prepare for when the approval should come through.  

Job Center Closings and VJC Self Service Option- Shannon, Anita, Diane

Four WDA’s Southwest, Bay Area, North Central, and Northwest received a grant and are in partnership in constructing a virtual job center.  

Due to some Job Centers closing, Southwest is getting more actively involved in using the VJC. Shannon went on to explain the different functions VJC is capable of doing in their area.

· The website for the VCJ is www.jobcenter.org 

· The VJC can be customized for each area. 

· Choice of Service County and the availability in that county.

· Spanish language will be added in couple of weeks.

· VJC has nothing to do with ASSET.

· Working on a call system for informational help.

· Eventually have a live link to speak with someone and possibility of having Web Cams in order to see and speak in that manner.

· Job Center partners provide material on what they want to see on the VJC.  There are links to download forms. Partners supply information of upcoming events for the calendar, supply any changes that are to be made on the VJC.

Question was asked on how VJC is marketed. Shannon stated in their area the VJC is now in public libraries which the libraries wrote for grants for staff to be trained to use VJC.  In schools, WDA staff is doing workshops and seminars. Otherwise it is more word of mouth. They also have promotional materials. (Pizza Cutters)  There are still things that need to be worked out with the VJC, but the State has taken a bigger interest in it.

Shannon stated the grant money is done with. The State will be driving it at this point.

Tim Hineline added that right now the Secretary and Governor are very interested in VJC’s.  There is no time line at this time. With the newer technology there can be multiple systems to make the VJC. 

Anita asked when the Governor gives the go ahead with the VJC that there’ll be WDA involvement from the start. 

Diane asked to let Madison know when a Job Center is closing, so changes can be made in ASSET.

TESSA Updates/Next Steps-Richard Price

Richard had the opportunity to show TESSA to the State on February 4, 2008.  Rich gave a short overview on how TESSA would work.  With TESSA, there won’t be any duplication of entry.  For West Central this means a cut back in paperwork flow and to save their WDA hundreds of staff hours. Now every WDA has some kind of disconnect, so you have to enter client information twice.  The State has offered to host TESSA. West Central is working with them to make this happen.  Next steps for TESSA are:

· Richard is invited to demonstrate TESSA in Milwaukee on April 16, 2008

· Securing a host of TESSA. DOA has platform to host and is very interested.

· Complete fiscal end and make sure it is functional.

· Do formal demonstration or webinar to different WDA staff on TESSA.

· Talk about local management reporting.

· Set up subcommittees/webinar to start on performance reports. 

Discussion and questions answered about the fiscal end of TESSA.  Fiscal money is working behind the firewall in TESSA. TESSA fiscal data will not go into ASSET at all.  Fiscal payments and screens are real time. TESSA has the availability to do services and fiscal payments for other funding/local sources other than WIA services. Reporting would have about one week delay.  

With TESSA data can be analyzed by where money has been spent. It is very important to have all the employment information under Local Management Reporting in the Quarterly Follow Ups if WDA’s want proxy performance information. 

To Do List-Anita Gorham

AUG members reviewed the To Do List and PCR Status.  


TDL #121 WEBI report for literacy/numeracy is moved to high priority.

PCR Status


34671- Special Program Tracking in ASSET – Open

 
33891- Error in Youth Program Report – Open


34345- Close off problem with UI wage record x-match – Open


31712- Supervisor access to alerts – On Hold


31713- Approve access to view alerts- On Hold


32628- Modify Basic Skills deficient radio buttons – High Priority


15064- WEBI report for literacy/ numeracy – High Priority

Other Business

Diane noticed there wasn’t any representation from TAA, Wegner Peyser or Vet’s at the meeting.  AUG is for all partners.  Shannon will do a request to the partner agencies to see who will be representing them at these meetings.  

Adjournment

Anita Gorham made a motion to adjourn, Sue Wile second.  The meeting adjourned at 2:00 p.m.

The next AUG meeting will be held at 9:30 a.m. on April 24, 2008 as a Webinar.

Minutes submitted by Joleen Prentice (07)

Approved
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