Workforce Investment Act (WIA)

ASSET User Group Minutes

Webinar                                               
February 28, 2008

Meeting called to order by Anita Gorham at 9:33 a.m.  

Members present: Lynn Krause (01), Stan Kogutkiewicz - Vets (02), Anita Gorham (03), Al Hesse (04), Debbie Kelly (05), Jane Spencer (06), Joleen Prentice (07), Amy Scarborough (09).

Guests present: Renee Kemp (03), Bruce Larson (03), Rose Zingsheim (03), Deborah O’Leary (07), Ed Ryan – Job Service (09), Tim Hineline (DET/BPMITC), Matt Mita (DET/BPMITC), Diane Bartels (DET/BPMITC), Duane Frisch (DET/BPMITC), Nancy Bryan (DET/Policy)

Review of January Minutes
Minutes were reviewed.   A motion was made by Al Hesse to approve the minutes as written, seconded by Lynn Krause.  All in favor.

WAJTE HIGHLIGHTS

· DWD will not move forward with the AJLA project 
· Virtual Job Center now a priority for BITS

· Virtual Job Center/TESSA Integration

· Performance Measures Training scheduled for all WDAs

· 35% Requirement issue being revisited and discussed

· Personal Identity Information in ASSET under review
AJLA Update 

Tim Hineline provided information regarding the hours that BITS staff put into the in-depth evaluation of the AJLA system.  Tim reported that $181,068 was spent evaluating AJLA.   This amount did not include state program area staff or local agency staff time.  It was determined that the system would have cost more than $4 million upfront to implement.  This would result in an 18 year payback of hosting the AJLA system by DWD.   There would have been a 376 year payback if the system were to be hosted by Kansas.  In addition to the cost, the system lacked critical functions.
Tim explained that his staff prepared a 2 page executive summary of the AJLA evaluation that was submitted to the Secretary’s office.  The decision was made not to implement the AJLA system based on the cost and functionality.
Tim will check with Ron Danowski on whether or not he can release the cost analysis report that was used in the decision-making process.  Tim did report that the cost analysis that was prepared and submitted by the AUG members was included in the decision-making process.   However, the AUG figures were not included in the report that Tim referenced during this meeting.  Discussion followed on the cost of the evaluation and how that money could have been used for work that is currently needed.  All realize that funding is tight in all agency budgets.   There is the hope to streamline such processes and/or share costs.   However, we also need to consider the long range benefits of such in-depth evaluations.  
Tim announced that because there will not be a move to the AJLA system and to be inline with the Governor’s Grow Wisconsin Initiative, he has been given a new assignment.  Tim will now be working on developing a vision for the Virtual Job Center.  Tim discussed and referenced a document that highlighted the functions of the VJC.  It is the goal to bring the current VJC and make it available statewide and have it as the front end of the JobNet, and eventually linked to ASSET.  The task of moving the current VJC to a statewide system will occur over the next 2-3 years.   
There was interest by the AUG on how this project will fit in with TESSA.  Tim stated that he was not sure at this time.  Tim reported that DOA has the software and infrastructure to host TESSA.   However, he is not sure how that will unfold.   

Personal Identity Information (PII)

Due to past problems with disclosures of Social Security Numbers, the State is looking at all areas where all SSNs are displayed.  Since ASSET is one area where we have concern, we need to think about and discuss what impact hiding or limiting access to SSNs would have on the system.  All were in agreement that SSNs have impact on performance due to wage data.  Discussion followed on the importance of verifying SSNs.  One possible solution could be to limit SSI access, i.e. approvers only.  Discussion followed on the search function in ASSET.  There are other fields available in ASSET for searching.   In fact, if the SSN option were to be removed, there would be more real estate available to incorporate other search features.  This issue also affects JobNet.  Tim Hineline informed the AUG that the details have not yet been determined and the issue will all depend on legislation.  He just wanted to inform us of the possibility.
Common Measures Waiver

Nancy Bryan explained that the topic has been postponed on the CWI agenda.   She does not have a date of when the discussion will take place.   However, she will continue to move forward with the waiver request with hopes to fully implement sometime in PY08.
35% Update

Anita Gorham asked if anyone had any updates on the 35% issue.  Nancy Bryan reported that she is aware that a committee has been formed to revisit and discuss the current policy.   Nancy is unsure of any time line of this activity.

ASSET Updates

Diane Bartels and Matt Mita had no updates to report.  Diane did state that the case load report and manage assessments from the last upgrade will be posted by Al Hesse for 30 days.
WebI Reports
Anita Gorham reported that she has been working with Duane Frisch to publish WebI reports #79 a-f.    She would like AUG to review these reports for usefulness.  She also warned that if case managers are not putting program area end dates into the system, these reports will not be accurate.  Matt Mita stated that this WebI report should only be used as a supplement.  It cannot replace the case load report.  Discussion followed on how the case load report will include those individuals who had contact, but were not necessarily enrolled in the programs.  WebI report #79 a, b, and c was created to capture the folks who were enrolled in the program.  Due to funding issues, what is currently in ASSET will remain.  We cannot afford to make any changes at this time.  
Anita went on to explain that she created report #67b to list specific services provided per a request from Jane Spencer.  Jane explained how this report was useful for monitoring purposes.  Anita will ask that this report be published.

Amy Scarborough discussed a WebI report for Older Youth who are Basic Skills Deficient.  That information is reported on the Title 1 Youth Program registration in ASSET, but is not included in the data warehouse.  Matt Mita questioned if this was a report that could be addressed through the TESSA project.  If so, it wouldn’t be necessary to make those changes to the warehouse.  In light of the limited funds available to make changes, we need to discuss what direction DET wants to take with the TESSA project.   It was suggested that the issue be put on hold until we had more information from DET and when the key players could be present.  In the interim, Nancy Bryan suggested that she could continue to pull out individuals through the data validation software process.  This is not a perfect system.   However, all agree it is better than nothing.
To Do List

AUG members reviewed the To Do List.  

· TDL #111- important to fill in local management information for future TESSA reports

· #112 – Anita and Duane need specifics in order to move forward (Nancy suggested that they keep Bea Jay Panke and Dave Tousey in the loop)

It will be important to revisit the To Do List once the TESSA/Warehouse discussion takes place.
Other Business

Jane Spencer brought up the issue of how the youth status is currently calculated in ASSET.   The younger/older youth status should be determined at the time when a funded service begins regardless of the age at time of registration.   However, the system is determining the status according to the Youth Begin date.  There may already be a PCR to fix this issue.  Anita will check on that.
Nancy Bryan informed AUG that she has sent out the Performance Measure Training calendar.  She explained that she is scheduling a conference call approximately 2 weeks prior to the training date to discuss last minute logistics.  Nancy is asking for confirmation from each WDA on the proposed conference calls.  
Nancy Bryan also commented on the upcoming Youth conference call with Scott Fromader.   She reported that this event is in response to our declining performance in the youth program.  We know that the decline in performance is no longer due to reporting issues.  The decline appears to be a nation-wide systemic issue when working with the older youth population.  Nancy asked that we respond to Scott’s email with any comments.    
Adjournment

Al Hesse made a motion to adjourn, Anita Gorham seconded.  The meeting adjourned at 11:25 a.m.

The next AUG meeting will be held at 9:30 a.m. on March 27, 2008 in room H306 at GEF 1 in Madison.
Minutes submitted by Jane Spencer (06)
[image: image1.png]



