
Workforce Investment Act (WIA)
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Webinar

Thursday, December 13, 2007

Minutes

Meeting called to order by Shannon Moe at 9:30 a.m.  

Members present: Lynn Krause (01), Stan Kogutkiewicz (02), Anita Gorham (03), Al Hesse (04), Debbie Kelly (05), Jane Spencer (06), Joleen Prentice (07), Richard Price (08), Amy Scarborough (9), Victoria Harmon (10), Kathie Edge (11), Shannon Moe (11).

Guests present: Renee Kemp (03),  Bruce Larson (03), Rose Zingsheim (03), Deborah Kalinoski (07), Ed Ryan (09), Tim Hineline (DET), Matt Mita (DET), Diane Bartels (DET), Duane Frisch (DET), Annette Nekola (DW unit), Nancy Bryan (Policy), Teresa Barch (WAJTE).

Previous Meeting Minutes

· Motion by Anita Gorham and seconded by AL Hesse to approve as is; carried.

· The approved minutes will be posted to the User Group website http://www.foxvalleywork.org/asset/asset_indexv3.htm/ by AL Hesse.

WAJTE Summary:

· Discussed concerns resulting from two day AJL demo (Nov 2007).  Conclusion, ASSET better serves our needs.  AJL’s “silo” structure would decrease staff efficiency and increase the risk of degraded performance.

· WRIS data sharing access by local boards. (See discussion on pg. 2)

· DWD may ask DoL for waiver to evaluate Performance based on the six common measures.  

AJL Demo – Matt Mita

· Matt provided an online demo for all attendees.  He highlighted some of the functionalities found within the system.  Pros and cons were discussed. Teresa Barch (WAJTE) attended this portion of the webinar.

· Pros:  Ability to pull performance data and other management reports directly out of the system; DWD Policy will have to make determination of how much of the info could be shared (e.g. UI)

· Cons:  Silo system; data isn’t shared between program areas leading to duplicative data entry.

· Limited edit checks; could lead to erroneous data input.

· Client must be familiar with certain terms/forms (TAA petition#, NEG info, INS forms) when entering demographic data.

AJL Update – Tim Hineline

· Tim provided an update from the previous meeting.  
· He interviewed his counterparts in five states that currently use AJL (AL, AR, DE, OK, & SC).  They had a mixed reaction but overall seemed to be positive.  One of the positive aspects mentioned was that the AJL staff interprets DoL changes and updates the system as necessary.  Nancy Bryan was concerned with one entity having the ability to make decisions for the consortium (11 total as of now) and that we (WI & WDB’s) would lose some flexibility within the system.  Tim acknowledged that the questions were directed towards state Program/Policy and IT staff.
· Shannon asked if any field staff were interviewed for their opinion.  Tim said they were not as time was an issue.  Richard Price was extremely concerned that field staff weren’t asked for their opinion and would in fact minimize the opinions of the staff that were interviewed; Anita and AL agreed.  Furthermore, Richard wants to ensure that no matter what decision is made, that someone will be held accountable unlike the GSTARS debacle.  Tim concurred with the latter.
· Tim believes that AJL will be an “all or none” decision.  He doesn’t envision the state purchasing some of the modules and still using portions of the current system.  Additionally, unlike ASSET 3.0, he doesn’t see all program areas (e.g. WIA, W2) being rolled up into a single application.
· If AJL is selected by the state, they would have to borrow the funding up front and spread the cost out over a number of years.
· Shannon provided a brief summary of comments from field staff that attended the two day demo (The comments had been provided in a separate document prior to the webinar).  Nancy addressed one issue concerning the quality of the data (pg 6, #13).  Some of the data was “scrambled” to protect the confidentiality of the individuals involved in the demo (actual client data was used).  While that would explain the concern in question #13, she has her own concerns with repetitive data entry, the lack of sufficient edit checks, etc.  She’s concerned those issues would lead to a data integrity issue in coming years.  As we saw problems with poor data quality from GSTARS, it’s taken 3-4 years for the suspect data to filter itself out of the database.  She expects the initial data ported from ASSET to AJL would be good, but as time went by and the potential for poor data entry increased under the new system, performance would suffer.  
· AL asked Tim about the states interviewed and what they used prior to AJL.  Two of the states had home grown systems (e.g. ASSET) while the others used AWS (mainframe system from which a version of AJL is derived).  Tim was asked if marketing ASSET to other states as a way to generate some cash flow had been discussed.  He said it has; however, not certain if it will be pursued.  If it is pursued, the actual marketing piece would be the next issue.
· Matt provided a summary of the data he collected from the AJL demo session.  Most of the comments were negative from a case management perspective.  Matt and Tim both believe that local input is important; Tim appreciated the time the group dedicated for the demo.  Draft analysis is due January 14th, Final analysis due to DWD at the end of the month.  Tim is currently trying to get more budget details.  He will then take the report to Ron Donowski and discuss the options.  Tim will share draft details with this group prior to making a final report.
WRIS Data Sharing Agreement
· The issue is centered on how we (WDB’s) can gain access to valuable data (e.g. UI, New Hire).  WI state statute currently allows state staff working specific programs (e.g. W2) to access the info.

· When asked how AJL can share data in its system, Nancy believes that there is a difference of interpretation between other states and how the data is disclosed.  She is not certain of what agreement (if any) that AJL has.  Anita specifically commented that the most recent agreement (Oct 07) stated that sharing is NOT allowed and wondered if WI would be cutoff from this data source if we began to use AJL.  No one could specifically answer the question.

· Shannon asked if it would be possible to get a waiver or amend the current law.  Nancy commented any time  a law is “opened” for review, it opens the entire law to scrutiny by all interest parties and legislatures are generally reluctant to do that.  That doesn’t mean the question shouldn’t be asked.

More AJL
· Richard wanted to know if performance data would be accessible as it became available or if we would still have to wait.  Nancy wasn’t 100% certain and commented that many variables are involved.

· Kathie Edge commented from the JobNet/Wagner-Peyser perspective.  She thought the resume builder capability was a nice touch.  However, she felt that job order details were minimal at best and that the search mode was lacking (too broad of results).  She also felt the system wasn’t user friendly.

ASSET Updates – Matt Mita / Diane Bartels

· ASSET 2.7.6 will be pushed this weekend.  An Infoline will be sent out Friday (14th) afternoon.  Updates to the ASSET Users’ Guide will be published next week.

· Biggest change will be found under Manage Assessments.  A brief demo was provided.

· Nancy mentioned that a Performance Roadshow will occur in 2008.  DWD recognizes a need for individualizing performance training by local area.  WDA directors should expect to see a letter from Gary Denis after the first.

ASSET To-Do List – Anita

· TDL’s 108, 109, 115, 117, 119, and 120 were closed.

· TDL 118 was put on hold

· TDL 112: still hasn’t received all of the required input

· Amy Scarborough asked if a WEBI report was available for clients in the Youth Literacy & Numeracy measurement.  Nancy stated she’s not certain that all of the necessary data fields exist in WEBI so a report could be run.  Additionally, she has a basic capability but is not certain that all clients are being accurately captured.  

New Business
· Nancy advised the group that DWD may ask DoL for a waiver that would evaluate the state’s performance based on the six common measurements (AP/DW Entered Employment, Retention, & Wages; plus Youth Credential, Literacy / Numeracy, & Placement).  The waiver would look at those six areas only for performance; the current measurements would still have to be reported – they just wouldn’t factor in performance.  DoL is encouraging states to request this waiver.  She stated there are positive implications for the state.  For instance, by combining AP/DW data, the overall results are generally better.  DWD still has to evaluate the potential impact, especially to other agencies (e.g. Carl Perkins).

· Diane asked if anyone else was experiencing the same problem that Lynn Krause has noticed with the CM report in ASSET.  It seems that clients that are no longer receiving services (and are closed out) are showing up on the caseload report again.  Diane thought that ASSET update 2.7.2 in Jan 07,may have something to do with that and would discuss it with the IT staff again.  She encouraged everyone to email her if they notice the same problem.

Diane announced that room H306 (GEF 1) has been reserved for the 17 Jan meeting.  Shannon said a weather decision (if necessary) would be made by Tuesday (15th) afternoon.  That would allow those who have to travel and spend the night an opportunity to cancel their travel plans in a timely manner.  AL mentioned that an ad-hoc webinar could be set up rather quickly if we had to cancel the meeting in Madison.  Diane would like to be notified immediately so she can release the room if someone else needs to use it.  

A motion to adjourn the Webinar was made at 12:19 by Kathie and seconded by Jane Spencer.

Richard did not have any substantial updates on TESSA for the follow-up meeting.

Submitted by AL Hesse (WDA04)
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