



Workforce Investment Act (WIA)

ASSET User Group

GEF 1 – 201 E. Washington Ave. Room H306

Thursday, September 27, 2007

Minutes


Meeting called to order by Anita Gorham at 9:30 a.m.  

Members present: Anita Gorham (03); Amy Scarborough (09); Kathie Edge (11); Lynn Krause (01); Debbie Kelly (05); Joleen Prentice (07); Deborah Kalinoski (07); Jane Spencer (06); Ed Ryan (09); Richard Price (08); Al Hesse (04); Renee Kemp (03); Shannon Moe (11).

Guests present: Diane Bartels (DWD); Matt Mita (DWD); Duane Frisch (DWD) Theresa Loerke (DWD); Nancy Bryan (DWD).

Previous Meeting Minutes

· A Motion to approve the August minutes was made by Al; Debbie seconded.   All were in favor.  Motion carried.

· The approved minutes will be posted to the User Group website http://www.foxvalleywork.org/asset/asset_indexv3.htm/ by Al Hesse.

ASSET Updates – reported by Matt Mita and Diane Bartels

· ASSET 2.7.5 will be done no earlier than next week 

· ASSET 2.7.6 will include caseload transfer tool

· America’s Job Link Alliance (AJLA) update:  Discussion followed.

Diane –  Currently we’re still looking at all functionality in ASSET (Federal, State, Local reporting).  Others are involved in reviewing. Too early to involve local reviewers. Maybe a demo for AUG members could be scheduled in the future.  Can Google AJLA.  State has heard local staff don’t like ASSET.

Matt – doesn’t appear to be able to calculate participation date or perform staff requests.  A decision has to be made some time in January 2008.  Members of the steering committee:  Gary Denis, Tim Hineline, Dan McCarthy, Mark Dwyer, Brian Solomon. For JobNet Business: Linda Williamson, Becky Powell, BJ Panke, to name a few. Looking at funding & costs.  About 20 states are using some piece of AJLA.  Any piece or whole package $180,000.  ASSET has had an annual budget of $200,000.

Richard – Expressed a concern that AUG wasn’t included in 1st AJLA meeting.  Group agreed that AUG should have representation, and will ask WAJTE to help lobby for it.

Shannon – when we went from G-Stars to ASSET, AJLA was looked at then.  The problem is not with ASSET, but the fact that the performance reports piece has always been missing and that’s what is needed.  Need Kansas local end users input.

· DET staffing updates:

52 at risk

There were discussions about layoffs from each of the WDA/Job Centers
Dorothy Miller is retiring (WDA 06)

Ed Saenz is retiring (DWD, LPL)

WIA Annual Reports Results – Nancy Bryan

· Used data validation software

· Skill attainment goals calculated more accurately

· Variances did not alter the PY06 final outcomes for incentives and sanctions

· AJLA – making sure the system gives information and data that the State and local staff are used to getting

· Only 1 WDA failed one of the measures.  First time this happened.

· Performance negotiations with local boards concluded on the 26th  and goals approved for 07/08.  Letters are in process of being sent to WDA’s .  The process used this year seemed to be well received.

ASSET To-Do List – Anita

· Reviewed and closed those that have been completed.  Added 2 PCRs.  Will be updated and posted on our website.

New Business
· Ed asked if there was a Webi report that would give you registrants 55 and older.  Since Amy has analyst status she’ll take care of this.

· Jane asked if you had to answer the question on the first tab of manage follow-up status when you report the employment for the 1st quarter after exit or if you have until the 3rd quarter after exit.  ‘Has this person entered training related employment during the first 3 quarters after exit?’  Diane said you can answer by the 3rd quarter, but once you answer ‘yes’ it will be grayed out and you can’t change it.  This question needs to be answered for reporting purposes.

· Amy asked what the ‘check for updated anticipated exit date’ radio button was for in the ‘add planned episode exit’ under manage exits.  Diane said it there to see if the exit date has changed due to a person getting another service.

· Diane mentioned that there was a tentative plan for a roundtable on October 30, but doesn’t know if it will be held or not.  Nothing has been posted on DWD Campus. 

Meeting Summary for WAJTE– Anita

AJLA Discussion:  While the ASSET User Group (AUG) recognizes that the State’s budget has had drastic cuts, we are extremely concerned that the State has not included any AUG members in their review of a new system. According to the AUG Charter our purpose is:
1. “Ensure that WAJTE is informed of issues and resolutions of the subcommittee.”

2. “To provide input into the development, implementation, enhancement and use of the participant data system.”

3. “To advise DWS regarding needs and issues relative to local and statewide data systems.”

4. “To provide input to DWS policy and procedures about data collection, data management, data entry, program and management reporting, performance measurement and local report generation.”

The group’s feeling is that the State has already moved substantially forward with their review of AJLA with no AUG input at all. The group is concerned if a decision is made to replace ASSET with another system without our input, we will end up in the same place we were 6 or 7 years ago—with no means to access raw data to provide local boards with real time performance results to manage their programs. Another concern is that even though the initial cost of AJLA is $180,000 and under the IT budget of $200,000, there undoubtedly will be other intangible costs—not to mention costs to local areas for training staff, revising local databases, the numerous forms, etc.

· Imperative that a few AUG members be on committee for AJLA asap.  It is already October and the State must make a decision by January 2008.

· Local areas must have access to the raw data for Performance Reporting

A motion to adjourn the first part of the meeting was made by Joleen; Amy seconded. All were in favor. Motion carried.

TESSA – Richard Price

· How does AJLA impact TESSA

· Client services put on hold till decision is made

· Reports a go

· A Webinar is tentatively scheduled for 10/09/07 at 10:00am to go over forms

Submitted by Lynn Krause (WDA 01)
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