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T.E.C. Corridor/Lakeland College Room 106, 3591 Anderson St.

Thursday, July 27th, 2006

Minutes

Meeting called to order by Al Hesse at 9:30 a.m.  Members and guests introduced themselves.

Members present:  Lynn Krause (01); Stan Kogutkiewicz / Vicente Castellanos (02); Anita Gorham / Renee Kemp (03); Al Hesse (04); Debbie Kelly (05); Jane Spencer/Dorothy Miller (06); Joleen Prentice/Deb Kalinoski (07); Richard Price (08); Bob Briggs (09); Juli Fugate / Tom Swoboda (10) ; Shannon Moe / Dale Belke/Kathie Edge (11).

Guests present: Diane Bartels (DWD), Matt Mita (DWD), Kevin Clough(DWD), Nancy Bryan (DWD).

Previous Meeting Minutes

· Al Hesse handed out an updated version of June’s meeting.
· Shannon Moe motioned to approve the June 22, 2006 minutes and Anita Gorham offered the second.

· The approved minutes will be posted to the User Group website by Al Hesse.

ASSET Updates

Matt Mita provided the group with a summary of the changes we will be seeing with ASSET 2.7.

· Title 1 Youth Family Members Errors – Adding, Deleting, and Updating Youth family members on T1 Youth tab.

· Follow-up Credential and Grant Fund: Validator Corrections – Corrects edits. Changing edits on Manage services on grant funds, staff will only see the grant ID’s for SRR or NEG, which ever applies.
· Add Row Count to System Reports

· :Multiple Select (Notes and Services) – Allows adding multiple notes to exited customers.

· Service Summary Page: Title 1 Program Area – Sortable by program area.

· Add link to NAICS website on Manage Employments

· TAA and WIA Title 1 Exit Rules will be the same, no manual exits. All programs will have to have all services closed before the client can exit.
· Program Exit and Follow-up Status – Adds retirement field to program exit and follow-up status. Adds ‘reason follow-up not possible’ for Title 3 and TAA. This is for tracking purposes only.
· Funding Source/Grant ID Cross Check

· Veterans Report: Change Intake Date to Title 3 Registration Date

· Add Single Parent field to Title 1 Registration/Manage Programs
· MCI Processing/Social Sec. Number validation Screens
· Display Veterans info on Title 3 tab (PSM campaign Badge, recently separated and disabled veteran status)
· Disable Print Button when adding components – eliminates attempts to print unsaved data. Data must be saved first using save icon before information can be printed.
· Date of First Youth Service to Title 1 registration page
· Youth Test Score/ABE Scores Range changed
· Allow user’s to stay on one Client’s record and navigate through different screens
· Registration Date Validation – creates system error when trying to add a T1 or TAA program with a registration date that is prior to the exit date on a an exited T3 program.

· Limit Admin override – prevents admins from backdating services to prior to registration date.

· Limit Relocated to Mandated Residential Program to Youth

· Replace WJOS Job Matching with JobNet Job Matching.

· Allow apostrophe in the email field.

ASSET 2.7 changes will be made on August 18th, 2006. There will be an Infoline published with this information along with an announcement on the ASSET home page. The ASSET Users Guide will be updated to reflect these changes. 
MCI Validation Training Preview
Kevin Clough provided us with a brief overview of the MCI training CD’s. There are 6 modules totaling 32 minutes of training. The CD’s combined with the August 3rd Webinar should help staff understand how to use the MCI validation process being implemented in ASSET 2.7. The training CD’s will be provided to each WDA representative on the ASSET User group. Staffs that have authorization to use MCI will have ASSET screens that will direct them to validate the social security numbers. Those staff without access will not see any of the MCI screens.

 Kevin also mentioned that importance of getting the ASSET security spreadsheet updated and back to DWD by 8/4/2006. 
A discussion was held concerning whether the state would be mandating the use of the MCI Validation in ASSET and if the state was going to put out a policy outlining that mandate.  This question was put on hold until Nancy Bryan could join the ASSET Users group afternoon session. Once presented to Nancy, she indicated that she directed this question to her supervisors and did not have an answer yet. She stated that one of the benefits for WDA’s to utilize MCI would be to clean up the ASSET System and have better validated information and wage record cross matching. 
TESSA Update
Rich Price gave us a brief overview of TESSA and what stage this project is in. Case managers would enter information into TESSA, which is a mirror image/intercept) to ASSET) and would allow for real time information. Reports could be created at will and the information would be real time, rather then the monthly reports we get from WEBI. TESSA allows for other programs to integrate into its system, like a fiscal environment or program forms/applications, and could auto populate many areas that normally would have had to been entered several times using the current systems for our programs. 
Rich’s staff has been using TESSA for several weeks as a test pilot with no complications or response time issues.

His WDA have not come up with a cost to the other WDA’s as of yet, but there would be a minimal yearly maintenance fee.  Rich is hoping the ASSET User Group can come up with some standardized forms that can be put into TESSA, but for additional fees, local/custom forms and reports can be created by Rich’s team. It can be done locally with someone who has a SQL programming background.

Rich was meeting with the state later that day to iron out a few concerns they had with TESSA and see about getting a batch run of the current ASSET data to populate TESSA with clients data. He has already presented TESSA to the Directors of the WDA’s  and they were supportive of this project. 

Rich hopes to get the batch job from the state and have it loaded in mid August with the system fully functional by the end of August. He would like have the fiscal part operational by October/November.  If all goes well, it will be available to all WDA’s in January 2007.
TAT Training Feedback/Updates
Al Hesse shared information provided by Amy Phillips on TAT trainings that had been held and on new trainings coming up. 

2006 Wisconsin Statewide Technical Assistance & Training (TAT) Update

TAT Completed

July 6-7, 2006
No One is Unemployable: Creative Solutions to Overcoming Barriers to Employment delivered by Elisabeth Harney of WorkNet Solutions on July 6-7, 2006.  

· Thirty-eight (38) participants attended

· Both formal and informal feedback from participants indicated the training was excellent and beneficial.  

· Of the 34 evaluations completed all but two participants rated the training “5” on a scale of 1 to 5 with 5 being “excellent”.  The other two rated the training as a “4”.  

· A lot of interest in State re-offering this training so that others field staff could attend.  Amy Phillips informed the training participants that she plans to suggest to DWD/DWS management that this training be re-offered at 2 to 3 locations around the state.  If the training is re-offered those staff unable to get into the July 6-7 session will have the first opportunity to enroll in the training.

July 18, 2006
New Worker Workforce Investment Act (WIA) & 

Trade Adjustment Assistance (TAA) Orientation

· Attendees were new to the WIA and TAA programs

· Around 40 individuals attended the Orientation

· Preliminary review of evaluations indicate that participants found the Orientation to be beneficial

TAT Planned

August 23, 2006
WIA Performance Measures Workshop
· Schedule at the Madison Concourse Hotel 

· A block of hotel sleeping rooms are reserved at the Concourse Hotel for August 22, 2006.  Another block of hotel sleeping rooms (15) are reserved on August 23 at the Howard Johnson for ASSET UserGroup members who plan to attend the WIA Performance Workshop.  (See DWD Campus for more details.)
· Registration runs from 8:00 to 9:00 a.m. and the program runs from 9:00 a.m. to 4:00 p.m.

· Two concurrent sessions are running in AM and PM:

· WIA Performance Measures Workshop and 

· Networking Session (Working to include ASSET computer station for Q&A)

· Seeking two (2) volunteers from ASSET UserGroup to lead Networking Sessions
Rich Price was volunteered for one of these openings.

· Currently 118 individuals registered to attend workshop.

October 10, 2006

Workforce Programs Roundtable
· The Roundtable will be held in Wausau, WI
35% Expenditure Requirement for Training Leading to High Wage Jobs 
Al Hesse lead a discussion on the 35% requirement. He is using the WTCS Graduate report and created a spreadsheet. He will provide us with a copy and we will need to set it up using our local median wage requirements.  Al is also trying to get the breakdown of the WTCS report so that we can get our local schools placement data.

DWD and the local WDA directors are planning a workgroup to discuss how to monitor the 35%. PY06/PY07 will be used to monitor the 35% and gather information. No sanctions will be applied for this year if a WDA does not meet the 35%.

Some WDA’s are coming up with forms or models for career laddering that works within the 35% requirements. Julie Fugate will share the models they are working on and Shannon Moe will share the forms that are being customized for clients to use when career laddering is being used. These will be brought to the next ASSET User group meeting if possible. 

Other Items:
Adult and Dislocated Worker goals should have been received by each WDA with the 2 quarters/6 months earning performance goals.

ASSET User group website is at the bottom of all agendas. Al would like to clean up the to-do list on the website and asked everyone to take a look at it before the next meeting. 

Al asked Dorothy Miller to email him the Job Service logo so he can add that icon as a means to get to the contacts of the temporary guest ASSET members.

Joleen Prentice made a motion to run corporate WEBI reports on a weekly or bi/weekly basis. Motion was seconded by Anita Gorham. All were in favor and motion carried. There was no further discussion. 
Draft Policy Updates
Nancy Bryan indicated that some of the final policies to be published have been delayed: Supplemental Data, Follow-up Services and Participant/Exiter Policy.
The edit will be relaxed in ASSET to allow us to enter information in the Follow-up services screens prior to automated exit. Nancy reiterated that an exit occurs 90 days after the last service for all programs has been closed and the actual exit date is the last day of planned or actual service.
  She also reminded us that staff can still do a hard exit for all youth and for special circumstances.  Anita pointed out that the All Users notice that went out to field staff about entering exit information does not address participants who retire.  Nancy agreed to send out a revised notice when "Retirement" is added to the exit and follow-up screen menu options.  She will also remove the reference to "inactivation" from this notice.
Some other items Nancy shared:

The WDA/Staff that first enters a staff assisted service for a client is the WDA/Staff that will receive performance credit (or lack thereof) for that client. 

Printed job orders will keep clients from soft exiting. 

Nancy will follow-up with the changes requested for the soft exit report (more sorting option).  ?  
Nancy mentioned that there is a scaled back version of EMILE called WISPR. Four states are currently piloting this system .  DWS made numerous changes to ASSET over the past year to prepare for EMILE's implementation.  She hopes that the changes that have already been made will be consistent with what U.S. DOL has planned in its introduction of WISPR.  WISPR must undergo a 30-day review and comment period before DOL can implement it.  Nancy expects to see the Federal Notice in the near future.
Other Business
Anita Gorham asked again about a report that will give the names of the clients who have had supplemental data information entered into the wrong fields in ASSET.  Diane Bartels said she would talk with Matt Mita and get back to us.

A motion was made by Debbie Kelly to adjourn; Bob Briggs offered the second. All were in favor. Motion carried.

Minutes Submitted by Shannon Moe (WDA11)
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