



Workforce Investment Act (WIA)
ASSET User’s Group

T.E.C. Corridor/Room 106, 3591 Anderson St.

Thursday, February 23, 2006
Minutes

1. Meeting called to order by Anita Gorham at 9:30 a.m.  Name tags were passed around.  Anita asked that everyone plan to bring the name tag to each meeting due to new members attending.  Anita also sent around a member list which she asked that everyone review and make updates as necessary.  Introductions were made around the room.
Members present:  Lynn Krause (01); Vicente Castellanos / Stanley Kogutkiewicz (02); Anita Gorham / Kim Nowak Burr / Renee Kemp (03); Debbie Kelly (05); Jane Spencer / Dorothy Miller (06); Joleen Prentice (07); Richard Price (08); Gina Merrell / Amy Scarborough / Bob Briggs (09); Diane Hoffman / Juli Fugate (10); Shannon Moe / Dale Bielke (11).  Guests:  Tim Hineline, Diane Bartels, Becky Powell, Mary Beth Welch, Christine Williams, Kevin Clough, Bob Korb, Matt Mita, Nancy Bryan, 

Debbie Kelly made a motion that the minutes of the previous meeting be approved, seconded by Lynn Krause.   
2. ASSET 2.7 Master Customer Index – Tim Hineline 
Tim presented the introduction and overview of ASSET 2.7 (MCI) with handout.  There is no firm date of the actual rollout.  The plan is for sometime this spring.   Currently there are approximately 2 million individuals already in the MCI system.  The MCI system currently holds 3 programs – CARES, Long Term Care, and ASSET.  Only workers who will be using MCI on a regular basis should have access due to security issues.   Tim asks that WDAs start to give careful thought as to who that will be.  We may want to consider a local policy of who will have security clearance into MCI.  To start he will send out a spreadsheet for the list of names rather than individual security forms.

MCI is a system of social security number validation through a data sharing agreement with the Social Security Administration.   Because individuals can legally have more than one SSN, MCI will use the PIN system as in most applications.  MCI can track up to 6 names for matching purposes.  This is important when last names change, for example due to marriage.  Names have to exactly match the SSN card when entered for the validation process.  If an individual has not updated their SSA record, they cannot be validated in ASSET.  This will become a very important training issue.  Capitalization does not matter.  Case managers should be asking to see everyone’s SSN card.  Case managers need to be checking SSNs in the manager customer screens as this process goes forth.   The SSN validation may take up to 2 days.  The MCI system is set up to send an alert if the SSN validation does not occur.   However, the individual can still receive services.    Many question the importance of SSN validation if services can still be delivered.  SSN validation is important for performance (wage records) later on.  This process may also prevent the need to search for supplemental data.
The MCI rollout and training needs to be presented to case managers by stressing the importance of getting detailed information and validation up front as to prevent problems down the road.  The MCI system will have a call center with help desk.

Discussed ASSET clean up prior to the MCI rollout.  As always, ASSET clean up will need to go through Diane Bartels.  Tim and staff stated that there needs to be more discussion about ASSET clean up at the state level prior to the MCI rollout.

Tim explained the main functions of the MCI system (see handout).   Tim also discussed clearance issues.  He stressed the importance of having the participant present during the validation process.   There can be bad data in MCI.  When bad data appears, it will be necessary to contact the MCI help desk, not Diane Bartels. 
Tim demonstrated a small portion of the MCI Training program.  The training program is available to those with DWD access via desktop.  It will soon be available to others via CD.  The training module can be started/stopped/paused at any time.  

It is possible to back out of the SSN validation process at any time and still move forward in any ASSET business or services.  If an individual has more than one SSN, the validation will take place on the one “real” SSN not the other “alias” SSNs.    The 2 million SSNs already entered in MCI are validated.  Hopefully the SSN you want validated is already there.  Middle names on SSN cards can be entered just using the initial.  Hyphenated last names are accepted.

MCI alerts will come under “Reports” on the menu tree on the left of the ASSET screen.  Case managers will need to develop a habit of routinely checking for alerts.  Supervisors will have access to the case managers’ alert reports.
The timeframe for the MCI rollout is tentatively in May.  However, this still needs to go to UAT in mid March.   Tim said it is important for us to start thinking about who will have access.   The security or access between supervisors and case managers will need to be looked at by Tim and his staff.   Tim will not determine who should have access.  That will need to come through the various groups.  It is very important to give serious thought to who should have that access to avoid corrupting MCI which in turn will affect ASSET, CARES, and LTC.  Any changes will have to go through the call center.   Tim suggested that we may want to start slow, and then add others eventually.  
It is important to remember that this SSN validation process is not forced.  WIA services can go forward.  However, it could be extremely important for performance in regards to wage data.   The validation process originally started because the Feds were going to mandate it.  The Feds then stepped back because many states were not ready to validate.  Wisconsin would like to move forward because this could again come as a mandate.  Right now it is not required.
The MCI alert system goes to all systems – all are interchangeable.  There will likely be other programs added to MCI in the future.   Timeframes in the MCI system may vary due to server connections, local connections, etc.  Problems of this sort would be very rare.

Also important to remember that the SSN validation process cannot be implemented for participants already exited.  Only Diane Bartels can get into exited files.

Diane Bartels shared new information concerning the ASSET 2.6.4 release scheduled for March 3rd.

 -Removing set aside for T1 on new records

 -Two new project fields in Adult

   MJDI

   WISCAP

Under the employment tab

  A new radio button     yes/no

Follow up status – removing timeframe

ITA Admin tool on menu will disappear.  There will be another link.

T3 is getting a soft exit warning and soft exit report similar to T1.

Diane will put all changes into the Infoline and on system message.

Anita brought up the issue that she is not able to get into the supplemental data report under follow up.  Anita stressed how important this tool is for their WDA.  Diane is aware of this problem.  Matt identified a disconnect between offices at GEF 1.  Managers are discussing establishing a contact person.  Currently there is not a timeframe for the establishment of a contact person.  Tim recognizes that information/changes need to come back to this group.  Matt would like to be copied on requests that go to Nancy.  It is a good practice to copy all (Tim, Matt, Diane, Bob) on requests.   For Wagner Peyser report requests, contact Bob Korb.  Some Wagner Peyser are not on-board.  Most WEBI reports are not currently useful for Wagner Peyser.  With the new system outcomes happening there will be more requests.  Bob is aware of the need for a contact person.  Bob is looking at the current available reports and relates that to new measures.  Online reports can be hurtful to the system.  It is best to use the end of the month report.  Anita has the list from 11/05 of the available universes and data.  Anita will put the list together for visual ease.  It was not shared with everyone due to the complexity and amount.  Bob reported some changes in the reports due to “participation” date for performance.  It would be helpful to put this on the agenda for the March ’06 meeting. 
Exit Strategies – Nancy Bryan
Nancy started the discussion by sharing handouts of Milwaukee’s Exit Policy and Procedure.  Nancy stated that no guidance has ever been given by the State.  Exit strategies have been left up to the local WDAs to develop.  Vicente explained that Milwaukee developed the policy due to the large amount of errors found when case managers just exited participants without going back to check ASSET.  Once their policy and procedure was implemented, performance improved.  Nancy realizes that not every agency has a designated Quality Control unit to monitor exits.   For most of us, we are the Quality Control.

WDAs present at this meeting shared some of their “best practices” regarding exit strategies.   Do we make a correlation between the participants’ ISS and the exit?  Nancy pointed out that this is more regulated in the Youth program.  However, she feels this is probably coming for Adult and Vet programs.  It may even be wise for local Boards to state a clear policy that allows a participant to complete a set number of courses and if that led to employment, we could take the credential with appropriate documentation.   Most WDAs are already doing this.

Nancy asked how many of us have changed our practices around exits due to the measure of employment retention in the 1st, 2nd, and 3rd quarters.  Most in the group stated not so.   Nancy stated that it may be a good idea to write something and send it to our LPLs as a guide, so they know what is going on in each WDA.  Nancy believes that LPLs will be looking more at exit issues, documentation, and policies.  Rich suggested that this would be a good topic to put on a Roundtable agenda.
Performance Status Update – Nancy Bryan

We continue to have problems with the performance reports.  Nancy is working with IT to clean up reports per Connie Colussy.  The issues are due to DOL policies in flux.  We will get a year-to-date report.  Connie did already send out the accumulative report last week.  Nancy distributed a handout on the rolling 4 quarters issue.  She reported that what gets submitted to DOL does not coincide with our reporting timeframes.  In a given year (4 quarters) you can get a sense of performance.  DWD is aware of the issue.  However, this just was not a priority as it was felt that getting the Federal report in on time was more important.  The report was behaving well, it just had many errors.   Even with the DOL extension, errors were still apparent.  More attention was needed to detail than just the timeline.  Nancy is working on the fix with BITS.  She cannot say exactly when but the performance file will be out before May.  Nancy could send out the WISRD file but not sure if it will meet our needs.   She asked that we bear with DWD as this fix is taking time.   Data has always been taken from WISRD prior to the Common Measures.  However, the WISRD has changed.  The original WISRD has to be “re-created” in order to get that data.  This is a common problem across the country.
Rich’s prototype will still pick up the data as long as the labels are named.

Nancy reported that 39 states responded to the review and comment for Common Measures.  Final policy (TEGL 17-05) is now out although a bit premature as Nancy has not fully read it.  Nancy asked that we look at the TEGL and the attachments in the very near future.  We should send any of our T1 or TAA questions to Nancy or Annette Nekola (DW).  Any T3 questions should be directed to Jesus Guerrero or BJ Panke.  Any VET questions should be directed to Bruce Marquardt.   It is important to get any questions sent in as soon as possible as there is a DOL conference in Dallas in early March.
Currently DOL is the only Federal agency to implement these measures.  Section one of the TEGL implies that we only have Common Measures.  Nancy reported that this is not entirely true.  We still have 17 measures we are accountable for, plus 3 new youth measures.   We still don’t know about the youth negotiations.  

Nancy reported that she is unsure what TAT resources are available to train on Common Measures.  It is likely to be addressed during the Roundtable this fall.  Amy Phillips asked Nancy to report to the group that the fall Roundtable is tentatively scheduled for Tuesday, October 10, 2006 in Wausau.  This will be a one-day event combining Dislocated Worker, Adult, and Youth programs. 

Nancy gave the group a heads up on a draft policy that will likely be sent out 3 weeks after the Dallas conference addressing the Youth certificate measure.  DWD has not yet pinned DOL on the exact definition.  She does know that it is quite restrictive.   DWD has sent a draft to DOL and they say that the draft is “right on.”  Nancy will wait until after the conference due to the possibility of getting more guidance and/or information from DOL.  Nancy stated that this draft policy is strictly for the new youth credential.  The older youth measure is still liberal and up to the local definition.

To Do List/Revised ASSET User Group Charter – Anita Gorham

Anita will work at keeping the To Do list updated and focused.  We were able to mark some items as completed. 
Anita reported that the WAJTE group did review and added one more comment to the charter.  They would like a draft of the minutes be to submitted by the Monday following the ASSET meeting.  There was great concern as to this time limit.  Anita asked that we make every attempt to get the minutes in by that Monday as she often finds it necessary to send the draft to those who presented for clarification.
A question was raised about the temporary status of the new members.  Anita gave a brief history of how this group was originally set up.  The directors do not want us to get off track of WIA and performance.  We really represent all programs in ASSET.  Anita recommended that this issue be taken back to the WAJTE group for more definition.

Other Business

Members inquired as to the Supervisors/Managers access to approvers’ list in ASSET.  It was reported that this issue is still in discussion.

The question of WEBI Editor Status was asked.  It was reported that Gary still feels there is not clear competencies regarding this issue.   Gary would like a couple of training sessions and is looking for volunteers.  The following ASSET members volunteered:

· Shannon Moe

· Amy Scarborough

· Anita Gorham

· Richard Price

· Al Hesse

· Dorothy Miller

Bob Korb stated that this would be more of a walk through of what to know and do to be competent as an editor/analyst.   Currently there are 3 status levels in WEBI – viewer, editor, and analyst.  

The group agreed that it is okay to send a representative from your respective WDA when you are not available to attend.  Diane Hoffman reported that a telephone is not available in this room.  The group agreed that we do need to have telephone access for those who want to participate even when they are unable to attend in person.   Diane agreed to check into other rooms.  Diane Bartels reported that she does reserve H206 at GEF 1 for every meeting in the event this location did not work.  Anita will confirm the next location for the March meeting.  Anita asked that anyone needing telephone accommodations please let her know immediately.
A motion was made by Jolene Prentice to adjourn, Debbie Kelly seconded.   All were favor.  The meeting was adjourned at         pm.
Next meeting Date:  Thursday, March 23, 2006
The location to be confirmed by Anita Gorham.

Minutes submitted by Jane Spencer (WDA 06)     

