ASSET Users Group (AUG) Minutes

6/11/04

9:30 – 3:00 PM

GEF 1, 201 E Washington Avenue, Room B205

Present:
Chris Magnuson, Chair
Vincente Castellanos
Steve Pionke



Anita Gorham


Al Hesse

Joleen Prentice

Debbie Kelly


Bob Korb

Lynn Krause


Seth Lentz (minutes) 

Suzi Mathias

Matt Mita



Kathy Sajdak


Lynn Schmitt

1.
Call to Order

a.
Review and Approval of Meeting Minutes from April 16, 2004 
A follow-up discussion regarding data validation issues covered during the April 16, 2004 meeting revolved around collection of appropriate exit and eligibility documentation.  Lynn Krause inquired if any discussion on the possibility of adding the exit exclusion for retirement to the current reporting system.  Joleen and Suzi requested clarification of standards to use pregnant as a medical reason for exit.  Joleen commented that she has had discussions with Annette Nekola regarding to use of pregnancy only in situations where complications are present.

Lynn Schmitt described the states desire to use operations memos to provide clarification on these sorts of issues as well as to disseminate changes in policy. 

Vince moved that the minutes be approved as written.  Anita seconded.  Passed.

2.  
New Business
a. Presentation and Review of ASSET User Group (AUG) Mission

Chris presented a mission statement based around the previous meetings discussion and mission of the group.  The group agreed it captured the main points of previous discussions and wanted to be clear that the mission statement is to remain fluid and updated as the group deems necessary.  The group felt this was a good starting point for this year.

Debbie moved that the Mission Statement be approved as written.  Al seconded.  Passed.

b. ASSET User Group Website
After the previous meeting Al had created a web site to be used by this group to capture discussion items, questions and results from the group’s activities.  Al discussed how he would like to connect this web site with existing State web sites rather than posting information and having to update that information regularly.  The group was very pleased with the web site and thanked Al for all of his hard work.

Chris presented the To Do List that is maintained on that web site.  A discussion on what changes are to be made to the web site.  Some suggestions which included changing column heading titles and correcting the spelling of a few staff names.  The group agreed that members are to send issues to be added to the list to Chris.  She will then submit those for inclusion.  The list was then reviewed and target dates were set for some of the goals with none set


c.
Standardized Contract IDs
Chris began the discussion by requesting clarification on how others are currently using the Contract ID field.  This field has been a topic for previous meetings with no conclusion.  Some areas use this field for identifying program operators, while others use this to capture services.  Steve commented on various functions, which could be automated once common contract IDs were implemented.  Other suggestions included drop-down menus connected with staff logon to limit drop-down options.  A standard contract ID format was not agreed upon during the discussion.  The group agreed that this issue needs more time than was available and thought it would be best to table the issue until the next meeting.

d. WEBI Reports

Bob and Ken present in the new reports, which were built in response to requests by the AUG.  The new reports consolidate information using a new methodology.  These reports may span multiple years but are date prompted and content prompted thus condensing multiple reports.  The number of reports may be reduced by 2/3.  These updates will be rolled out as developed with a target date for all conversions in September.

Anita inquired about the skill attainment warning report that Rich Price had worked with the State staff on.  This report required real time data.  Ken will follow up on this issue.

Anita also inquired about future reports and additional revisions to current reports.  She will be sending these to Bob for review and an update and will be provided.

e. Realignment of DWD Staff

Lynn provided an up date on the re-alignment of staff.  W-2 policy people will move to the Bureau of Wisconsin Works.  Local Program Liaisons (LPLs) will be moving to the Bureau of Workforce Programs.  With these changes Diane Bartels will be supervised by Lynn.  Diane will be responsible for the updating of the ASSET User Guide.  While Diane Bartels is on vacation (June 16-28), Data Correction forms are to be sent to matt.mita@dwd.state.wi.us 
Lynn also presented the staff search option that will be available on ASSET soon.


d.
ASSET Corrections Request Policy

Lynn commented that Diane has requested more explanation on data correction being submitted.  Nancy commented on the noticeable improvement in the quality of data being entered by staff and that data correction requests have been reducing.  

Nancy commented on a plan and to have a new corrections format available online soon.  The target date for implementation is August 12th.  ASSET will automatically attach corrections made to the appropriate record.

e. Supplemental Data Collection Process

Nancy led a discussion on the types of information needed to document supplemental earnings.  Nancy shared that the CARES system is not a good resource for documentation since the state system will eventually pick up those earnings.  She also shared that work-study earnings can count towards performance.  

Nancy had sent out a report identifying those with no earnings being reported.  If WDA’s can collect supplemental earning information for those on the list, there is a good chance that performance will improve..  The information on the list that was sent out was for the first quarter only and not for the first two quarters as initially presented. Nancy hopes to automate the system eventually.  She also wanted the AUG members to be foreword thinking and to encourage supplemental earnings data collection for all program participants during follow-up rather than waiting until a list is generated.  

Nancy is currently working with DOL to identify the required documentation to verify self-employment.  She wanted to be clear that a self-statement from individuals is not sufficient.  Information will be shared as it becomes available.

f. Youth Design Framework and Performance

Recently DOL confirmed that youth receiving services under design framework only, are to be excluded from performance measures.  Youth will not be included in performance measures until one of the other program elements has been provided.  Nancy feels this should have a significant impact on the youth credential measure.

g. ASSET Functionality

Lynn presented the new IEP form for adults and dislocated workers.  The IEP is very similar to the youth ISS in regards to self populating fields from other screens.  The form will not keep history at this time but that function is to be added soon.  The section Skills to Develop is similar to the skill attainment for youth.  There are no requirements, deadlines or performance attached to this field.  The section Readiness Steps, is to identify what areas you may want the client to work on outside of the program.  These steps may relate to skill goals or services but are not required to.  These conditions should be available July 1st.

Lynn discussed additional fields related to services that will appear on the IEP.  Those additional fields include weekly participation hours, location of service provision and a comment field for expectations or descriptions.

Upcoming revisions to the exits screens should be in place by August.  Those revisions will relate to exit employment information and youth quarterly follow information.  

3. Other Business

a. TAT Website

The group was asked to provide guidance for the group working around the TAT training web site.  Amy Phillips has received a special grant to fund activities associated with this group.  Amy was interested in any topics that the group may feel should be made priority.  Group agreed that performance should be the first priority of this web site.

4. Future Meeting Dates

The group set out to establish meeting dates through the month of November.  Dates set are as follows:  
· July 16th   
· August 6th                      
· September 10th         
· October 15th
· November 12

5. Adjournment

Motion by Suzi and second by Lynn Krause.
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