ASSET User Group (AUG)

T.E.C. Corridor/Lakeland College Room 106

3591 Anderson Street, Madison, WI.

Thursday, November 16, 2006

Minutes

Meeting called to order at 9:40 a.m. by Vice Chair Shannon Moe.

Members present:

	WDA 01-Southeast
	WIA
	Lynn Krause
	WDA 010-South Central
	WIA
	Diane Hoffmann

	WDA 02-Milwaukee
	WIA
	Vicente Castellanos
	WDA 010-South Central
	TAA
	Tom Swoboda

	WDA 02-Milwaukee
	VETS
	Stan Kogutkiewicz
	WDA 11-South West
	WIA
	Shannon Moe, Barb Tucker

	WDA 03-WOW
	WIA
	Anita Gorham
	WDA 11-South West 
	TAA/WP
	Kathie Edge

	WDA 04-Fox Valley
	WIA
	Al Hesse
	WDA 11-South West
	VETS
	Dale Belke

	WDA 05-Bay Area
	WIA
	Debbie Kelly
	GUESTS
	
	

	WDA 06-North Central
	WIA
	Jane Spencer
	WDA 03-WOW
	WIA
	Renee Kemp

	WDA 06 North Central 
	WP
	Dorothy Miller
	WDA 11-South West
	
	Bob Borremans

	WDA 07-NWCEP
	WIA
	Joleen Prentice, Deb Kalinoski
	DWD-BWP-AOS
	
	Diane Bartels

	WDA 08-West Central
	WIA
	Richard Price
	DWD-BWP-AOS
	
	Matt Mita

	WDA 09-Western
	WIA
	Bob Briggs, Amy Scarborough
	DWD-DWS
	LPL
	Amy Bradley


Minutes from October 26, 2006
· Correct Spelling of word Rooom in header.

· Page 2-Revise bullet “A 90 day gap is services will automatically result in an exit” to “A 90 day gap in any service will automatically result in an exit (soft)”.

· Motion to approve amended minutes by Debbie, seconded by Vicente.

ASSET 2.7.2 :Updates Discussion

· No Hard Exits – all exits will be system generated after 90 days if no services are active.

· Soft Exit Warning Report and Soft Exit Report will be updated nightly.  Matt suggested they be reviewed weekly.  
· Follow up Service under Manage Services will be removed.
· Follow up Status – cannot add follow up information until exit occurs. 
· Adding a follow up service will not extend the exit date. 
· Global Exclusion information cannot be added until exit occurs.

· Education Status at Exit information is required for Youth.  Data must be entered in this field after exit.

· Literacy/Numeracy:

· Date of first youth service determines participation date and starts the one year anniversary date for completing the Post test. 

· Current Policy states Pre-test can be administered up to 6 months prior to first service, and Pre-tests must be given within 60 days after date of first service.  

· Changes effective with ASSET 2.7.2:  Pre-test can be given up to the day before 3 years of date of participation, and Post test can be given anytime after Pre-test up to 3 year anniversary date.  Action:  Matt will check TEGL and see if Policy on Literacy/Numeracy has been, or should be updated.

· Edits will be relaxed for adding Post test data if youth exits.  Joleen asked if Post testing had to be done if exit occurs.   No.

· Concern was voiced regarding not being able to enter Global Exclusion, Follow up Status and Education Status at Exit information until participant has soft exited. It will be very difficult to remember to go back and enter this data, so the importance of capturing and saving this data for when the participant exits is crucial.  Various solutions were discussed and most were recorded as follows:  

· Matt- case notes could be used and exit data entered later from information in this field.

·  Richard stressed that some sort of placeholder is needed in ASSET to capture this data until the actual exit occurs, instead of putting the information in case notes.  When an exit occurs the system could auto-populate the exit screens from the placeholder information.  ASSET could then ‘flag’ them (exits) and the case manager would make sure the previously entered placeholder exit information was still correct.

· Matt- use the Program Registration page to record this data.

· Debbie- add a field to record the data and then use a WebI report on exits as a tickler to enter data at exit.

· Matt- might be a good idea to have Global Exclusion data pre-entered and move it to Program Registration for auto-populating after exit since most global exclusion dates do not change.

· Diane- use Exit at Employment screen under Manage Employment to record global exclusions

· Amy- conditional statements could be used to auto populate exit screens.  Example: if date on placeholder screen was same as last date of service, then auto fill OK.

· Al- re-iterated the importance of touching the data only once.  The implications of looking at short term vs. long term budgets and the requirements for the State to program this for the January 2007 release of ASSET 2.7.2 are important; but equally important are WDB’s budget concerns regarding staff time, productivity and the implications of possible inaccurate data- which is reflected in their overall performance measurements. 

· Barb- for case managers or person(s) entering, data it would be easier to see a separate placeholder screen with fields that coordinated with the exit screens rather than trying to remember to add all the pertinent data in case notes and then transferring that data at exit

· Lynn- could there be an alert on soft exits?

· Group discussion and conclusion:  Add a new Planned Exit Date tab to Manage Follow up tab to track planned exits for Global Exclusions, Follow up and Educational Status at Exit information.
· Action:  Request to be submitted to BITS for inclusion in ASSET 2.7.2 release.
· ASSET 2.72 changes will be updated in the ASSET User Guide and the INFOLINE.
· Soft Exit Reports:

· Shannon- Soft Exit Warning Report needs to be able to sort by WDA, Funding Program, Office # and Case Manager.  Some WDA’s have case managers in multiple office #’s.

· Matt- current system report would use too many resources (slow ASSET). WebI report would be better.

· Stan- add case manager field to Soft Exit Warning Report like the Case Managed VETS report, and add sort ability on case manager field. 

· Matt- adding a case manager field to current Soft Exit Warning Report should be fairly easy.
Action:  Request will be submitted to BITS to include in ASSET 2.7.2.

Virtual One-Stop Overview – Bob Borremans

· A Virtual One-Stop prototype is under development with a $100,000 grant from Council on Workforce Development (CWI).

· Goal is to develop and deliver client (individual and business) services via the Internet in rural areas and decrease operating cost of Job Centers in these areas while also adhering to Job Center Standards.

· SWWDB (WDA 11), NWCEP (WDA 07) and North Central (WDA 06) are partners in this collaboration.

· The enhanced website uses .NET technology and would provide core information to client.  Data to be stored on Citrix server.

· Client would then be able to register for more in depth services such as case management, workshops, seminars and distance learning courses.  Registration would allow the client to be identified by county, provide a PIN, choose between English or Spanish delivery and select desired services.

· The Financial Literacy program required by State would be well suited for this.

· Features to include:

· Outreach- remote access to services (individual or business).

· Tracking system- would utilize a task list feature similar to Outlook, which would allow case management of clients to track activities/goals and their progress in completing them.

· Evaluation tool- each service offered would include a short evaluation so local areas can measure effectiveness of service delivery, and identify other services needed. 

· Instant Help- help would be provided by program operators (call center) and include an email address and 800#. 

· Services such as resume templates would use Microsoft products.  Static applications would be in PDF format.

· Tracking of JobNet usage upon first client registration is possible.

· Prototype has been shown to State entities (Job Service, DWW, Section Chiefs, etc.).   Virtual One-Stop collaborative partners hope to allow case managers to manage clients via central web services, with the client information meshing with ASSET.  Discussions still underway.

· Prototype will be demonstrated to WAJTE in December.

AUG Charter Review

· Motion to add additional responsibility to Duties of Chair:  (f) Maintain an email list of the membership which is limited to a primary and secondary (local discretion) WIA representative from each WDA, the five temporary  members (TAA / VETS /WP), the WAJTE liaison, and AUG members.  Motion to approve by Debbie, seconded by Shannon.  Motion carried.

· New ASSET User Group (AUG) membership list approved based on previous motion.

Other Business

· ASSET Staff Request changes- Diane stated a Problem Change Request (PCR) is being worked on by BITS that will change the process when Approvers submit request changes that may impact  policy and/or performance. These kinds of requests will be re-directed  to LPL’s instead of Diane.  Currently Diane must have these requests OK’d by policy staff before implementing requested changes. 

· Staff Requests- ‘ Withdrawn’ added to drop down list.

· Discussion on future meeting sites, necessity of having certain DWD representatives (DWS Policy & Reporting, Automated Operations Systems (AOS) available, and attendance in inclement weather. 

· Would moving meetings to GEF 1 encourage pertinent DWD staff to attend?  

· Parking an issue at GEF 1.  If municipal lot full, parking on street is unreliable.  Noted there is a parking garage 2 blocks away.  Cost of parking downtown vs. T.E.C.  

· Re-scheduling AUG meetings due to bad weather will be role of chair to notify AUG members; and when advance notice is not sufficient, members should use good judgement before traveling.  Alternative sites for phone conferencing were mentioned.  GEF 1 has phone conferencing available; T.E.C. does not.

· Kathie Edge reported that JobNet might move toward ALX- (a 5 state consortium)- based out of Kansas that would be beneficial for tracking consistency among users.

· ASSET 2.8- (July 2007?) TAA engineering and implementation will come before ASSET 3.0.  $250,000 is earmarked for new changes to accommodate the Assessments and Employment Plans requirements.

· Discussion on ASSET 3.0-
· The incorporation of Work Programs (TANF, CARES, W-2, Food Stamps, etc.) into ASSET will be a huge and costly undertaking.   

· Due to business requirements, will the AUG need to include additional members?  Will there be a merge?  Of who?

· AUG demands to be much more proactive in ASSET systems changes again in the future.  AUG had been proactive in supplying valuable input as to design and functionality of the current ASSET system; as required in their Charter*, due to overwhelming consensus that performance data - and the ability to analyze such, was non-existent or incorrect.   Over the past year the ‘group’ has not been called upon to voice input on functionality or concerns- until the programming work (which drives outcomes) was already in place.  This has resulted in costly re-work expenses, or lack thereof, by DWD- (they couldn’t be done because the budget had been depleted). 

· TANF is paying for the incorporation of Work Programs into ASSET.

· TANF is driven by the “No Child Left Behind” and “GROW” initiatives; the Governor’s initiatives will take priority.

· Suggestion to invite TANF contacts to AUG meetings so they could understand where current AUG members WIA/TYAA/VETS/WP have been focusing their attentions and concerns. Outcome would be to come to a mutual decision regarding future ASSET design and functionality decisions. Proposed by Shannon, all in favor.

· No TANF representatives could be identified to invite to AUG meetings.  Speculation was that those reps would decide whether or not to accept or decline any invitation to attend; and if invited, would they?  Further speculation indicated TANF had ultimate control of how the ASSET system would work—regardless of any other input.

Note:  ASSET User Group (AUG) was originally formed as a subcommittee of WAJTE.

Meeting adjourned at 2:45 p.m.

Minutes submitted by Anita Gorham, WDA 03
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