Workforce Investment Act (WIA)

ASSET User Group

T.E.C. Corridor/Lakeland College Room 106, 3591 Anderson St.

Thursday, August 24th, 2006

Minutes


Meeting called to order by Al Hesse at 9:30 a.m.  Members and guests introduced themselves.

Members present: Anita Gorham (03); Al Hesse (04); Lisa Mayler (03); Renee Kemp (03); Vicente Castellanos (02); Joleen Prentice (07); Deborah Kalinoski (07); Sue Stephens (07); Tom Swobode (Job Service – Madison); Lynn Krause (01); Debbie Kelly (05); Jane Spencer (06); Bob Briggs (09); Stan Kogutkiewicz (02); Dale Belke (11); Richard Price (08); Seth Lentz (10); Shannon Moe (11).

Guests present: Diane Bartels (DWD); Matt Mita (DWD); Tim Hineline (DWD); Theresa Loerke (DWD); Amy Phillips (DWD); Nancy Bryan (DWD)

Previous Meeting Minutes

· Al Hesse handed out an updated version of July’s meeting minutes
· Motion was made to approve the July Minutes; motion was seconded
· The approved minutes will be posted to the User Group website by Al Hesse

ASSET Related Issues – reported by Diane Bartels and Matt Mita

· ASSET 2.7 was completed August 18, 2006

· MCI Follow-up webinar will be held September 12, 2006

· The User Guide is in the process of being updated; until then, any updates will be added to the ASSET User Group webpage.
· Diane requested that when ASSET changes (of a similar nature) total five or more, that they be put into a spreadsheet and  e-mailed to her – and copied to the Local Program Liason.
· Richard expressed a concern that the need for WDA’s to send in lists of individuals who should have been recorded in ASSET as a “Returned to School” was not properly communicated. This process will be reviewed.

· Al Stated that the MCI training CD’s were sent out, and that the training videos on the CD will soon be available on the ASSET User Group webpage.   http://www.foxvalleywork.org/asset/ssn_training/
· Matt asked that we bring discrepancies between policy and ASSET to the attention of the State.  This comment was prompted by comments made by Richard Price at the Performance Training the day before.
· The group discussed the difference between a credential and a certificate.  It was agreed that the discussion should continue with Nancy Bryan present later in the afternoon.

· Matt reported that Nancy is checking with the D.O.L. as to whether O.J.T.’s and Customized Training Services should put an Adult or Dislocated Worker into the credential measure.

· The Group discussed the merits and complications of having a Federal Supplemental section in ASSET.  Motion was made to continue making this section available to staff; and to, simultaneously, provide local training on when and how to use it. Motion was carried.
· A data verification dropdown will be added to the local employment section of the follow-up screens as part of the next ASSET revision.

· A one-time Supplemental Data Verification Error report will be sent to each WDA.

· Matt reported that ASSET fields impacted by U.I. data are not re-verified – that is, previous quarters are not re-queried to insure that the most complete set of data populates ASSET.  He does believe, however, that the Final Report includes the full compliment of data. He will check on this, and report his findings to the group at the next meeting.
ASSET To-Do List

· Shannon requested the ability (in ASSET) to enter multiple services (at one time) for a single participant.  Matt said that this was not likely to happen – given the State’s limited resources, but that he would make the request.
· Al inquired about the status of relaxing the edit check (in ASSET) that prevents staff from entering follow-up information until 90 days after exit. Matt said that this will be changed as part of the next ASSET revision (2.72).

· Shannon requested that supervisors have the ability to view data change requests. Matt said that he would make the request. 

· Al asked about the status of updating corporate reports every two weeks.  Diane said that she made the request, but is unsure of its status.  She will find out, and report back to Al.

PY05 Monitoring Discussion – Theresa Loerke
· Theresa Loerke handed out a summary of the PY05 WIA Monitoring

· Theresa discussed the purpose and timeline of the monitoring

· Theresa pointed out the differences between a “finding” and an “observation”

· PY05 findings and observations were discussed

· Richard Price expressed a concern that there seemed to be an inordinate amount of concern for the number of Youth his WDA had in “Design Framework” activities only.  Theresa said that this shouldn’t be an issue unless the design framework service dates are being artificially extended for reasons such as the youth cannot be located or to put them on "hold" for possible participation at a later date.    If the youth is determined inappropriate for the program in the design framework stage, they should be referred to other programs that can address their immediate need(s) and a case note should be entered in ASSET documenting the referral. 
· Richard commented that his WDA was “observed” as having too many “returned to school” exits.  He pointed out that “returned to school” is a legitimate exit, and that there is no policy limiting or prohibiting its use. Nancy Bryan concurred, but noted that DOL's intent is for youth to be in year-round program activities.
· Theresa said that many of the observations made by Nancy at the Performance Workshop, the day before, mirrored what the LPL’s found during their monitoring.  

Workshop Follow-up Discussion -  Amy Phillips and Nancy Bryan

· Amy reported on the Performance Training sessions which took place the day before.

· 150 participated

· Nine staff attended

· Initial impressions were that there should have been more time for questions and answers during the primary sessions

· Information will be gathered from the evaluations and provided to the Directors and members of the TAT workgroup

· Approximately 40 to 50 people attended the morning networking session

· Approximately 30 to 40 people attended the afternoon networking session

· Richard said that the Ovation room was ideal for the networking session; that people were at ease and comfortable asking questions.
· Amy announced that the next Workforce Roundtable will be October 10th, 2006. 
· Richard commented that Nancy’s power point presentations were extremely well done; and requested that they be made available to all of the WDA’s.  Amy said that they were already planning to do this.

· Nancy said that Basic Skills goals need to be set for basic skills deficient youth, but that they don’t need to be marked (in ASSET) as “performance related”.

· Nancy pointed out that follow-up services can be provided during the 90 days prior to an automated exit.
· Matt commented that the State will be holding off (indefinitely) on the policy of continuing an episode when a participant prints a job order from JobNet.
· Richard reported on the questions gathered during the morning networking session:

· Will design framework activities (only) prevent a soft exit?  Answer: “yes”.

· Should lists of “returned to school” exits (effecting PY05 performance) be sent to Diane Bartels?  Answer: “yes”.

· Some skill attainments appear to have been excluded from PY05 performance because they were not set and attained between 4/1/05 and 3/31/06?  Is this accurate?  Nancy indicated that she would have to look at each case individually.

· Shannon reported on the questions gathered during the afternoon networking session:

· What is the difference between a credential and a certificate? Answer:  Technically, the term “credential” does not apply to individuals registered on or after 7/1/06.  Participants registered before 7/1/06 must adhere to the old definition of a “credential”, and participants registered on 7/1/06 or later must adhere to the new definition of “certificate”.
· Can the State put together a “yes/no” list of acceptable certificates?  Nancy indicated that this would not be practical given the uniqueness of each certificate.
· Do Trade Adjustment training services put WIA participants into the credential measure?  Answer: “yes”.

· What constitutes adequate documentation that a participant has received a diploma?  Answer: “Diploma Received” must be on the documentation.

· Can OJT be an intensive service? Answer: “No”.

· Other questions will be forwarded to Nancy.

TESSA - Richard Price
· West Central is pursuing documentation from Web Host (Rackspace) that shows they are SSA compliant.  This will be forwarded to Tim Hineline.
· Richard reported that all of the ASSET 2.7 adjustments have been made in TESSA.
· All West Central ASSET transactions are filtering through TESSA – no load issues to report.

· Fox Valley will also begin using TESSA in the next two weeks. 

· Richard pointed out that West Central and Fox Valley were in the process of collaborating on mutual WIA application – one that would be web based.

A motion was made by Richard Price to adjourn; Several individuals offered a second. All were in favor. Motion carried.

Minutes Submitted by Richard Price (WDA 08)

