



Workforce Investment Act (WIA)

ASSET User Group

T.E.C. Corridor/Room 106, 3591 Anderson St.

Thursday, May 25, 2006

Minutes

Meeting called to order by Anita Gorham at 9:30 a.m.

Members present:  Lynn Krause (01); Chytania Brown / Stan Kogutkiewicz / Judith Mattaino / Svetlana Taran (02); Anita Gorham / Renee Kemp (03); Al Hesse (04); Debbie Kelly (05); Dorothy Miller / Jane Spencer (06); Deborah Kalinoski / Joleen Prentice (07); Bob Briggs / Amy Scarborough (09); Diane Hoffmann (10); Dale Belke / Barb Tucker (11).  Guests: Diane Bartels (DWD), Matt Mita (DWD), Nancy Bryan (DWD), Amy Phillips (DWD).

Previous Meeting Minutes

· Joleen was complimented on the job well done on the April 27 User Group Minutes.

· Need to correct spelling of Anita Gorham’s name in members present.

· Need to change accrue to occur under Updated Revision of the User Group Charter.

· Debbie Kelly motioned to approve the minutes and Al Hesse seconded.

· The approved minutes will be posted to the User Group website by Al Hesse.

Election of Vice President for 2006-2007

· Al Hesse, the current Vice President, will become the new Chair July 1.  

· On first round of votes, a tie between Shannon Moe and Richard Price.

· On second round of votes, another tie between Shannon and Richard.

· On third round, Shannon is chosen to be the next Vice President.

· Barb Tucker asked the role of the Vice President.  Anita Gorham answered that the Vice President assumes the role of the Chair in their absence.  Also, the Vice President assumes the role of the Chair in the following year.  Barb asked what to do if it is not all right with Shannon’s Supervisor or Director, and Anita said that it would need to be shared with the group.

35% Expenditure Requirement for Training Leading to High Wage Jobs

Policy goes into effect July 1, 2006, and individual WDA comments are due May 26.  WAJTE is drafting a letter on their position, which addresses the fact there are many unanswered questions that need to be resolved before implementation.

Lynn Krause asked about how financial aid would affect the 35% requirement, and Anita was not sure.

WIA Performance measures Workshop Discussion

Amy Phillips and Nancy Bryan are preparing a WIA performance measures workshop on Wednesday, August 23, 2006 from 9:00 – 3:00 at the Concourse Hotel in Madison.  They are looking for input on what to discuss and who should be the target audience.  Some suggestions were:

· Skill attainment measures

· Break outs specific to new folks and experienced folks (although discussion led to not doing it that way because in the past when they tried to do that, attendance was too low for the new workers to make it worthwhile)

· Al Hesse will get the information on the User Group website after a meeting he is attending in June.

· Credentialing as it pertains to revised policy update 04-13

· Timothy Harmon from US DOL in Chicago has presented technical assistance trainings where he has used good specific examples of how certain people would show in all the measures.  This could be an excellent format to use.

· Diane Bartels asked what we have all used for performance training.  With no dollars for training at the State, they can alternatively do orientations or roundtables.  Questions regarding this can go to Gary Denis.

· Literacy/Numeracy measure reporting.  Matt interjected that ASSET 2.7 changes the Literacy/Numeracy reporting, so this topic would need to be discussed in coordination with preparation for the training.

· ASSET 2.7 is scheduled for the beginning of August, being effective back to July 1, 2006.  Changes will be shown to the User Group before they go into production.

· Will the topics from the DOL conference in Texas be talked about?

· Planning for performance.

· Soft exiting

· Veterans performance

· Earnings Gain measure.  With new rules for Adults and Dislocated Workers, the pre-earnings are not being considered.  With older Youth, pre-earnings are still in the calculation.

· What has change, and what hasn’t

· Send comments to Nancy Bryan or Amy Phillips

Last month, Anita asked for input on reports to be developed for Project 21 (TESSA).  Stanley Kogutkiewicz wants all the information he needs for his quarterly report.  Several others gave report requests to Anita to compile.

Soft Exits

When a participant is being soft exited, the office code on the exit screen is currently being pulled from Manager Customer.  They are looking at adding another column on the caseload report to show more helpful information.  There was discussion of pulling the office code from Manage Programs, but the problem could be that more than 1 program area within Title 1 could have more than 1 office code, and ASSET would not know which one to pick.  There was discussion of pulling the office code from the last service provided, which seemed to make a little more sense with the group.  It was also suggested to use the office that provided the intensive or training service or the first service provided.

Some other changes in the future include a “common exit” across WIA Title 1, Title 3, and TAA.  This would be a very large change.  If a participant in Title 1 registers on the JobNet within the 90 days following the last Title 1 service, the 90 day clock would start over to initiate the program exit.  A person who uses the JobNet once every 90 days would never exit.  This would make it very difficult, if not impossible, to manage for performance.  Since exit timing is not an option, you will need to make sure that you are choosing the right people to enroll.

Follow-up Survey Results

Currently there are 2 places to capture follow-up services in ASSET:

1. Manage Services (Follow-Up Services)

2. Manage Follow-ups (Follow-Up Services)

According to EMILE and TEGL 28-04, it was assumed that Follow-up happened after exit.  Now we can see that follow-up services can happen prior to exit.  To choose the one way we are going to report this, DWD is looking at removing the follow-up services from Manage Services, and allowing Case Managers to enter in Manage Follow-up at any time.  This change is one of the lower priorities on the to-do list.

With youth, follow-up is mandatory.  With adults and dislocated workers, follow-up only needs to be made available.

Diane shared some things from Bob Korb.  The requested Caseload Report & Ability to Add Service to Multiple Clients in Follow Up corporate report is very close to being done.  Diane also found out that Webi corporate reports can be updated more often that once per month.  They haven’t run the updated more often because DWD has never received a request to do so.  We discussed updating daily to bi-weekly, and agreed to request one-week updates.  Anita will send a formal request in writing to Bob, Diane, Tim and Matt.

Diane is going to meet with the LPLs soon regarding designing reports to use for monitoring.  These may also be helpful to WDA’s.

Matt said that the changes with pre-enrollments and exits could really change how we do business.  Most of the Webi reports will need to be re-worked.

Anita said that Editor status in Webi does not allow you to obtain any more information than what is already in each report, but Analyst status would enable access to additional data and the ability to manipulate data as needed.

The new Participation and Exit policy should be out next week.  They are looking at opening the exit screen for edits, and leaving the exit date frozen.

Youth Certificate Definition – Draft WIA Policy Update 04-13 / Advanced Training-Occupational Skills Training Clarification

With TEGL 17-05, we can see that the new definition of credential applies to Adults and Dislocated Workers in addition to Youth.  Advanced training or occupational skills training are now lumped together and can be put into training in the context of youth placement policy goes in effect 7-1-06.

Completing training does not necessarily mean the achievement of a certificate.  For a CNA, you must pass the Promissor test to achieve a credential.

What is changing in ASSET?  There will be a question “Is this service leading to a credential”.  You will not be required to commit to an answer right away.  When you know that the participant is going to attain a credential, then you can change the credential answer to yes.

Nancy says that the 35% Training Requirement has nothing to do with this.  This also has nothing to do with WIA Reauthorization.  The inspiration for this policy change probably comes from the president’s Career Advancement Accounts.

The Daycare Certification addendum is a leadership by example process.  It shows HOW to look at the information and to make a decision ourselves.

When inputting a credential for a youth, use the Approved Youth Certificate.  You can’t go wrong with that, unless you need to report a High School Diploma or GED/HSED.

Performance TAGS Status

New Performance TAGS should be out before the end of June.

Performance Extract Fixes

On the PY05 Q3 extract, the Older Youth Entered Employment measure was also pulling Younger Youth, as if it was an all-youth measure.  This will need to be fixed.  Some other things may need to be fixed after the annual report data is done.  BITS is working on year-to-date performance reports like the old extracts.  Right now Nancy is doing a lot of hand calculating of the year-to-date measures so that it is still available to us.  Nancy is also working on an addendum to the supplemental data policy regarding WDAs obtaining wage information from other sources.  

Nancy made contact with the Department of Revenue regarding self-employment.  They said that disclosure agreements do exist.  The draft is done and submitted to DWS Security.

The Participation and Exit policy should be out by June 2nd.  When that comes out, it needs to be looked at in conjunction with the Follow-up Policy.

Follow-up Services Policy Update

The end of the review and comment period for the revised Follow-up policy is June 16, 2006.  If it is found to be completely out of sync with the Participation and Exit policy, the comment period may be extended or the policy may be reopened.  Amy will e-mail the Policy with recommended changes documented to the ASSET User Group.

Changes already made in the policy include:

· Remove recommendation to contact with Business Consultants or Orientation Specialist because this does not have meaning to the WDBs.  Replaced with “Follow-up services are a distinct program activity that can have significant impacts on program outcomes. Local areas may focus resources specifically on follow-up services such as having staff that specialize in providing follow-up services.”

· Changed the word alternative to intensive on Page 3 under Adults and Dislocated Workers (last paragraph) and changed the last sentence in that paragraph to “If the participant cannot be reached after three (3) attempts, one of which is an intensive strategy, over a minimum of a 3-month period, the provision of follow-up activities may be terminated with appropriate documentation in the participant record.”

· Under Older and Younger Youth, text was added in response to question: can monies be spent on Youth in Follow-up?  In the Policy Update it states that funding for Adults and Dislocated Workers in follow-up is allowable.  It does not address this issue for Youth.  A sentence was added to the policy.  “The activities described above are allowable expenditures under the WIA rules and regulations.”
· The paragraph starting with “Although follow-up services are defined as post-exit…” is going to be re-written to correct when follow-up is to be provided and how an existing JCSDW report.  Things that will be considered in re-write:

1. Follow-up should begin in the period between the last service and the exit date.

2. JCSDW Report #38 is using current data in ASSET – it will show who has been hard and soft exited under the service date.  

3. Follow-up is no longer just a post-exit activity.  Case managers should plan for and provide follow-up services beginning after the date of the last program service and beyond the dates of the program exit.]

4. The Soft Exit report currently in ASSET will be replaced by a report tracking the period between the last date of services and the 90 day period when exit will occur.

5. Soft-exits will no longer exist so a new report will need to be created in ASSET – maybe it could be called a Follow up.

More discussion on the Common Exit between Title 1, Title 3, TAA, W-2

Case management coordination will be essential.  This is part of the one-stop system.  The way it works is confined to what is in ASSET.

Dates of Statewide Technical Assistance and Training Events
July 18, 2006 - New Worker WIA & TAA Orientation 
8:45 a.m. to 4:15 p.m. (Registration 8:00 to 8:45 a.m.) 
The Madison Concourse Hotel and Governor's Club 
http://www.concoursehotel.com/ 

August 23, 2006 - WIA Performance Measures Workshop 
9:00 a.m. to 3:00 p.m. (Registration 8:00 to 9:00 a.m.) 
The Madison Concourse Hotel and Governor's Club 
http://www.concoursehotel.com/ 

Action Requested: 
E-mail any suggestions the ASSET UserGroup may have to offer on the program content for the New Worker WIA/TAA Orientation to Amy Phillips at amelia.phillips@dwd.state.wi.us.  Please send your suggestion(s) no later than noon on Wednesday, May 31, 2006.
Tentative Agenda 
8:00-8:45 a.m.  Registration 
8:45-10:45 a.m.  WIA Program Orientation 
(Three breakout sessions: WIA adult, WIA dislocated worker/TAA & WIA youth.) 
10:45 a.m. – noon  General Session: 
Job Center Role & Partnerships 
12-1:15 p.m. Lunch (on your own) 
1-4:15 p.m. ASSET Workshops 

Two breakout sessions: Beginner Adult, Dislocated Workers and TAA ASSET Track &  Advanced 
Youth ASSET Track 
-or- 
Three breakout session: Adult ASSET Track, Dislocated Workers and TAA ASSET Track & 
Youth ASSET Track 

Motion to adjourn by Jolene Prentice, seconded by Debbie Kelly.

Minutes submitted by Amy Scarborough (WDA 09)

May 26, 2006

