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ASSET User’s Group

T.E.C. Corridor/Room 106, 3591 Anderson St.

Thursday, April 27, 2006

Minutes 

Meeting called to order by Anita Gorham at 9:30 a.m.  

Members present: Lynn Krause (01); Vicente Castellanos / Stanely Kogutkiewicz (02); Anita Gorham / Renee Kemp (03); Al Hesse (04); Debbie Kelly (05); Jane Spencer / Jan Wegner (06); Joleen Prentice / Deb Kalinoski (07): Richard Price (08); Bob Briggs (09); Julie Fugate (10), Tom Swoboda (10); Shannon Moe / Kathie Edge / Mike Schultz (11).  Guests:  Tim Hineline, Matt Mita, Bob Korb, Diane Bartels, Nancy Bryan, Theresa Loerke.

Shannon Moe, motion to approve the February meeting minutes, seconded by Debbie Kelly.

Updated Revision of the User Group Charter – Anita Gorham

A revision was made to the Charter by email vote, to state, “The election of Vice Chair by simple majority will occur annually on the meeting following May 1st.”   This way the election of Vice Chair and Chair would correspond with the program year.  The User Group Mission Statement was also added to the Charter.

WEBI Editor Status – Anita Gorham

WEBI Editor Status was requested and a process was developed in October 2005 on how to file. Anita said the consensus is, you can download into Excel format, sort and get numbers a lot more accurately but you cannot add to it.  It has the ability to manipulate the data that is already there in a different format.

Project 21 Update – Richard Price

Project 21 is a mirror image of ASSET (TESSA) that will capture data on its way to ASSET and will be able to produce real-time reports.  This will work by the following process: Data will be entered in ASSET –Filtered through TESSA—Data will place itself in tables in a local server.  Seventy percent of ASSET has been replicated.  Screen would look like ASSET, but with a different background.  Rich will give a demo of Project 21 at the next WAJTE meeting.

It was stressed that in doing these reports it will take knowledge on how to query and to know exactly what to ask for.  It was suggested to have one or several people develop standardized reports that fit our needs.  It was asked, for May’s User Group meeting, for each member to bring a list of reports they would want - not just for performance, but what would be used in each local WDA.  

 The Fiscal module is now in progress. Rich is developing a web-based client service module that interfaces with ASSET.  This is a fiscal entity that is completely integrated with ASSET.  This will provide information on money committed, authorization and payments, and will generate reports on money that is still available. 

 The priorities for completion are;

    1.   Completion of Project 21 (TESSA) report set up, 

    2.   Fiscal Interface functional, 

    3.   Ad Hoc capabilities, 

    4.   Create ASSET Plus, for WDA’s to enter local grants and any other additional grants. 

Discussion on the time factor, cost, reporting.  Tim Hineline stated the State agreed to Project 21, but has not approved it yet. The State has technical issues and security issues. Security being very important since Social Security numbers will be put into ASSET in the near future. Also, soon to be in ASSET will be administrative structure that will restrict access to offices and cases. The State will test at state level before rolling Project 21 out to WDA’s.  Project 21 has to meet standards of Federal monitoring.

MCI (Master Customer Index) – Tim Hineline

MCI is a system of social security number validation through a data sharing agreement with the Social Security Administration.  MCI was pushed back a bit, but plans are to have it roll out the end of July. A training module was shown at the February User Group meeting. Training materials will be sent out in mid-June. For work stations that training materials can be put on desk top, this will be done.  For those that can’t be put on desk tops, training material will be sent on CD. In mid-June, the security office will prepare a spreadsheet, by office, for individuals that have access to ASSET. This will be sent to the local security officer to review and update.  The local security officer will choose which staff will have MCI clearance process.  It is very important to have staff that will understand the process and use it correctly.  It was suggested to run a WEBI report on Title 1 active registrants to identify individuals with more than one record.  This should be done before June 2nd.  Questions call Diane Bartels at 608-261-6317 option 3.  Otherwise call the ASSET help desk with MCI questions and/or issues.

Relaxed Edits / Staff Request Status / Office # when Exited (soft exits) – Diane Bartels

The State relaxed edits on four fields:

1.  Education Status

2.  Highest School Grade Completed

3.  Employed Status 

4.  Unemployment Compensation Programs.  

These fields are under the General Program Summary page in ASSET.  ASSET Title I Approver will be able to change/update these fields on active records.  After the change has been made, the approver will enter a “Complete” status on the Staff Request screen. Bypass the “Approval” option, otherwise this will go directly to Diane.  There will be more relaxed edits in the future.  Discussion on putting “Withdrawn” status on drop down, relaxed edits on other screens, and general status.

Soft Exit issues- LPL’s in doing monitoring sampling found soft exits from a WDA that did not provide the participant’s services, etc.  Diane explained that the “office of exit” is taken from the Manage Customer page.  This means if a customer uses Job Net, in another Job Center, or uses Internet, the office of exit on the previous record is updated and will reflect the current office number that may/may not be the office or WDA that provided the services.

 Discussion on how customers are traveling more to check for jobs in other areas.  Maybe soft exits should be taken from another screen where WDA number does not change. It is very important to watch the soft exit report in your area. 

 Discussion on the question brought up about soft exiting taking over hard exits. The pros and cons for all programs, performance measures, etc. and how the Federal Gov. sees this.  Nothing has come out on this yet, but be prepared. 

Caseload Report & Ability to Add Service to Multiple Clients in Follow Up – Al Hesse

WEBI has a report for active case load. There is a need for a Follow Up report to show the clients that follow up needs to be done on.  Because there is a time line issue on WEBI reports, it is felt that this report would be better in ASSET under System Reports. This would be one report that is segregated by active status/follow up status having it standardized for one year for follow up. Discussion on technicalities on how this report would be set up. Bob will move ahead and do this as a corporate document for now, until he has time to do it in ASSET.

Request to add a case note to multiple clients for those in follow up status. This would be good for sending the same information to multiple clients. Diane will do an ASSET Technical Bulletin to let everyone know when this is done.

Performance Conference Debriefing / Youth Certificate Definition Draft WIA Policy Update 04-13 / Performance Extract Status – Nancy Bryan

Eleven DWS staff representing TAA, WIA Title 1 and Job Service attended the Performance Conference in Dallas.  There were eight hundred people nationwide attending in the three workshops. Nancy has already sent out links to the web pages of where DOL has their power point presentations posted.  Please look at these.  Nancy gave a handout of one in particular, “Implications of Reporting Change”.  She would like all WDA’s  to look this over, because there will be upcoming policy changes in how we deal with participation, exits, planned gap in services, and the way we do business.  This handout points to the changing nature of Job Centers and Employment and Training service delivery.  The power point on the DOL website spends a lot of time emphasizing the ideal world and does acknowledge there are many states that aren’t ready to make that leap whole-heartedly. Wisconsin is closer to the end than the beginning because of the common data collection system that most states don’t have. 

Nancy stated there was a surprise in the TEGL that came out two days before the conference and was announced at Dallas.

1. DOL decision to implement the certificate policy definition across all programs (AP-DP). Prior to this the certificate policy was in context or the all youth measure.

2. Expansion of the definition on the Planned Gap of Service. 

Madison will be updating the Planned Gap of Service Policy. There will also be an update to the Follow Up policy.  In the next month a policy will be coming out for review and comment on participants and exits.  Nancy stressed how important it is to look at this policy because what happens to this policy will dictate how ASSET gets designed.  Goal is to have this particular policy in place by July 1. System changes will take more time to get done.  Nancy will send this out to directors and to the User Group.

Madison is working on updating the performance tags. They will still be in draft form. Nancy will let User Group know as soon as they are on web.

Data Validation was another topic in Dallas. DOL is moving toward setting some standards for error rate.  Nancy commented that as monitoring is being done and reports are being turned in by LPL’s the use of exclusions and reporting of supplemental data are not being used properly. It appears that WDA staff do not understand the procedures / policy and implements them in a broader fashion than what DOL intended.  There are also problems with documentation being inadequate. After all monitoring is done Nancy will make recommendations to Connie Colussy. 

There is a point of confusion on the application of exclusions to the real time youth measures-  Skill Attainment and Literacy-Numeracy measures.  The National office always said, once you apply an exclusion it takes the person out of all performance measures. Discussion in Dallas was this would not apply to real time measures.  DOL never came to a conclusion on this at Dallas.  Nancy has emails to DOL about this, but hasn’t gotten an answer yet. Note:  DOL has now responded and said the exclusion applies across the board, including real time measures.

There will be a posting of Q&A from the conference. DOL has not done it as yet. Overall, everyone that went to the conference thought it was good. Speakers seemed to know their stuff.   Nancy encouraged us if we have the opportunity to go to any conferences that DOL is presenting we should go.

Youth Certificate Definition Draft WIA Policy Update 04-13

Draft Revised WIA Policy Update 04-13 went out to the WDA Directors, most of the User Group members did not receive a copy. Nancy will send this out to the User Group and extend the comment time to May 30, 2006.

The policy applies to all WIA Title 1 participants (adults, dislocated workers and youth) because U.S. DOL changed the definition.  For youth, it applies to individuals who become program participants on or after July 1, 2006.  For adults and dislocated workers, DOL's policy implies that it covers any adult or dislocated worker that receives a training service on or after July 1, 2006.  DWS is waiting for clarification from DOL regarding this inconsistency.  (As of 5/17/06, no response has been received - nlb)

As stated in the Dallas debriefing notes, DOL has made the decision to implement the certificate policy definition across all programs. All youth certificate policy will apply to all training services and all certificates that are reported and counted in all credential site measures.  Certificates and Credentials are the same thing.  Dictionary definition is almost identical.

The training service menu is not set up in a way that is conducive to reporting this measure.  One option is to use the check box method like what is now being used in the intensive service.   A check box could be added to the training service screen to designate the services that would be expected to lead to a certificate/credential, as opposed to those that didn’t.  This way training services would be reported, but not put into the training measure unless there was a direct relationship to certificate attainment.  Using the check box method will not deny anyone from receiving training, but you can designate who gets into the performance measure for credential.  

The intensive services that were once able to retain a certificate will not be allowed.  

Discussion took place on other methods of reporting a certificate eligible training service.

An in-depth discussion took place on how short term training-one or two classes- would impact the client to get employment that would not count as a certificate/credential, and how rigid it is to get a credential. Example pages 5-6.  All eleven criteria must be met.  It is expected for numbers to drop in training services that would be certificate eligible. For the members that had a copy of this policy there were some questions.  It seemed that some of the items were not clear cut to what program they applied to.  Nancy will tailor the layout better so it is clear.

Nancy stated that the courses like one course in Excel, one course in Word, etc., which are basically facilitated self- instruction, and have no testing or no standardized method of teaching, will not counted for eligible credential.

A question was brought up regarding the ITA listing being redone. The ITA list is a listing of all courses that are approved by the State. Some may be courses that are no longer certificate- eligible.  

Performance Extract Status 

Nancy has a 3rd quarter report and performance files for locals. This will be coming out by May 15, or sooner.  Working on real time performance measures for the rolling for quarters for DOL.

Question was asked if there was a possible way to get the reports sooner.  In case there is clean up to do before they go to the board on May 17th.  Madison is not sure if they can. Nancy would like to look at things first before it goes to WDA’s.  

Other Business

Literacy – Numeracy report may be on WEBI on July 1st.  

ITA format is different than just two months ago. Drop down is gone. 

Supplemental Data- If you have clients on the Supplemental Data report that you know they are working, send the PIN numbers to Nancy and she will get in touch with the UI people.  Not all employers are required to pay in or report to UI.

Motion was made by Al Hesse to adjourn, Bob Briggs seconded. Meeting adjourned at 3:00.

Next Meeting Date: Thursday May 25, 2006

Minute taker for next meeting: Richard Price (WDA 08)

Minutes submitted by Joleen Prentice (WDA 07)

May 1, 2006
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