Workforce Investment Act (WIA)

ASSET User’s Group

Dane County Job Center, Room 7

Friday, January 26, 2006

Meeting called to order by Anita Gorham at 9:30.

Members present:  Lynn Krause (01); Vicente Castellanos (02); Anita Gorham (03); Al Hesse (04); Debbie Kelly (05); Jane Spencer (06); Joleen Prentice/Sue Stephens/Deb Kalinoski (07); Richard Price (08); Bob Briggs/Amy Scarborough/Gina Merrell (09) Diane Hoffmann/Juli Fugate (10); Shannon Moe/Mike Schultz (11); Matt Mita, Tim Hineline, Diane Bartels, Gary Denis.

Vicente Castellanos motioned for the minutes of the previous meeting be accepted; seconded by Al Hesse.

ASSET 3.0 Update / MCI (Master Customer Index) Rollout

Tim Hineline gave a brief update on ASSET 3.0.  He stated that it is on schedule to be released on 06/30/07 and would come in three phases.  Phase 1 – ASSET 2.7 that will contain the Master Customer Index and MCI code and should be out late April to early May 2006.  Training of local staff will include modules that will be presented at the February 2006 ASSET User Group meeting.  Phase 2 – ASSET 2.8 is the Security & Administrative structure in preparation for adding CARES (eligibility and work programs) to ASSET.  Phase 3 – ASSET 2.9 is adding current worker tool functionality in CARES work programs to ASSET in preparation for ASSET 3.0.  BITS will need to revise the current timeline as other projects such as common measures have diverted resources from the project.  The project is still moving forward staff resources and money allow.  Discussion on Common Measures and Performance Updates – staff would like more current information as it becomes available

“Project 21” Demo and Implementation Status 

Richard Price gave an update on Project 21.  The goal of Project 21 is to enter data once and get real-time reports. This project was proposed to the State in November 2005 and is a mirror image of ASSET that will eliminate duplication within ASSET, ERMA, and Orion.  Project 21 will reside on a Web Application Server and act as an intercept site between ASSET and the local user.  Rich gave a demonstration of the training site.  This program would be available to any WDA that wants to use it.  Costs would be determined at a later date based on the number of WDAs choosing to use the system.  Additional programming would be needed for WDAs that use something other than Orion for their fiscal.  For those WDA that use PAS, this could possibly be eliminated saving those areas the annual PAS fee. At this time the data modules are almost done and may be completed within 3 or 4 months. After that static reports will be created and the Fiscal and reports modules can be added to the menu tree in the Project 21 System.  If ASSET has a programming change, Project 21 will automatically update.  Log on would be the same as for ASSET.  If Project 21 goes down, the state can bypass the intercept site.  Diane Bartels would make any data changes through Project 21.  

Discussion about creating/editing reports in Project 21.

Relaxing Edits in ASSET – Discussion of Allowing Local Approvers to Edit Active Records 

Diane Bartels explained that some fields in ASSET may be edited but there are reasons for not relaxing all edits based on the WISARD and how these edit changes may impact performance.  Tim Hineline added that he has met with Connie Colussy, Gary Denis, Dianne Reynolds, and Ron Danowski to discuss letting local staff make changes in ASSET.  Since then, Connie has made the decision to give local approvers the ability to make changes in ASSET as long as an individual hasn't been exited.  Staff should know that once an individual has been exited, no changes would be allowed.  Currently, changes are tracked in the ASSET via the audit trail (Event History) and state staff has the ability to monitor those changes to look for trends, etc. The reason for relaxing the edits is because of the workload it has created at both the State and Local level.  A discussion on the fields that will have relaxed edits will be held with DWD staff in the near future.  Policy will be written to identify the process. It was requested to have “completed” added to the data change request for the approver if they are able to correct the information without having to submit it to Madison.

ASSET Upgrades/Enhancements/User Guide 

Diane Bartels stated that there are some bugs in the Supplemental Data Report that are scheduled to change with ASSET 2.7 rollout, and that it’s been requested that the Supplemental Data report time frame for entering supplemental data will be extended to 24 months after exit instead of the current 18 months. 

Staff should also know that it is possible to change an incorrect Social Security number without having to do a data correction.  

On June 30, 2005 five services were removed from the dropdown in ASSET.  A data change request will need to be submitted to have close dates added for these services.  A message will be put on the ASSET System messages screen and will also be added to the next Infoline.  

Discussion followed about having supervisors being able to look at data change requests for their staff to see how they are being handled and requested, and to view those that may “need additional info.”  This can be requested by sending an email to Matt Mita stating the name of the supervisor that needs to have viewer access and the names of their staff.  The ASSET User Guide has been approved to be published and will be added to ASSET so all will know that it is available within the 1st week of February.

ASSET User Group Membership Update & Charter Review 

Gary Denis began a discussion on the ASSET User Group Charter and adding additional members. These will include five TAA and Wegner Peyser staff nominated by Brian Solomon and forwarded to Connie Colussy to share with WAJTE.  The new members are Kathie Edge, Southwest (TAA &WP), Dale Belke, Southwest (VETS), Tom Swoboda, South Central (TAA & WP), Stanley Kogutkiewicz, Milwaukee (VETS), and Dorothy Miller, North Central (WP) .Gary will have Brian notify and invite the new members to the ASSET User Group meeting in February.  The five new members will also be included on the mailing list and will be sent an Agenda by Anita Gorham.  Discussion on voting in the group.  Previously it was one vote per WDA but a vote by consensus will be added to the Bylaws. As well, the ASSET User Group Chair and Officers must be a WDB staff person.  Discussion of options for meeting locations for the group.  Motion made by Al Hesse, seconded by Shannon Moe to have February meeting at MATC.  Parking permits will be emailed.

To-Do-List Update/Preview February Agenda - Anita Gorham led a discussion on the To-do-list.  Many items have been completed and will be eliminated from the list.  

Develop a Proxy Performance Report that will give us monthly data using the same programming as used for DOL reporting – Project 21 will cover much of this

Would like clarification on exit reasons – when can certain exit reasons be used – not used?  - The 90 day rule would have to apply

Exit Guidelines – this will be covered at a future meeting (Vicente will email what they use in Milwaukee)

Core Self/Informational Services – some requirements are different because of the Common Measures

ONET Codes Report Request – there is no time or money for BITS staff to address at this time

Other Business 

Discussion on where we are with the Editor/Analyst status.  Security is not a problem; issues are with training – Gary will work with Bob Korb to find out what the training will be.  There will be a two-week timeframe for this process to begin.  Discussion on Literacy/Numeracy Gains.

Motion was made by Al Hesse and seconded by Vicente Castellanos to adjourn.  Meeting adjourned at 2:20.

Minutes submitted by Debbie Kelly (WDA 05)
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