Fox Valley WorkforceDevelopment Board, Inc.
Youth Council

APPROVED Meeting Minutes

December 15, 2009

Dr. Geigle called the meeting to order at 1:37 p.m.
Members Present:  JoEllen Wollangk (Better Business Bureau),  Lori Fields (Boys and Girls Club Oshkosh), Melissa Kohn (FVTC-Oshkosh), Jim Richmond (Waupaca High School), Kathy Rank (Youth Services-FVWDB), Jill Valdez (Youth Services-FVWDB), Patty Milka (Career Connection), Julie Leschke (Oshkosh Chamber of Commerce), Ramona Bureau (Youth Summer Program-FVWDB), Bob Geigle (Oshkosh School District), Cheryl Welch (FVWDB), Kim Lemieux (FVWDB), Jen Meyer (FVWDB)
Members Absent:  Dan Hebel (Boys and Girls Club-Fond du Lac)
Ms. Welch noted Ms. Deb Cronmiller of Emergency Shelter of the Fox Valley, will join the council at the next meeting.

Minutes from March 10th, 2008:  Mr. Richmond made a motion to approve the minutes of March 10, 2008.  Ms. Kohn second.  There was no further discussion and the motion passes.

Overview of Role of Youth Council:  Ms. Welch gave a explanation of the role of the FVWDB Youth Council.  Youth Councils are mandated through federal legislation for workforce development boards.  In most cases they are advisory and include a mix of different community groups.  There is also a student representative who couldn’t attend today.  Ms. Bureau is also a parent of a summer youth who will fill the required parent role.  There are also public and private businesses represented; more business reps will be recruited.  The purpose of the council is look at the community need for youth and to bring strategies of how to best connect youth to the workforce in the seven county service area of the FVWDB.   In February, a youth RFP will be released for youth services; this council will be asked to review and score proposals and make recommendations to the FVWDB Board for the awarding of contracts.  


Ms. Lemieux noted there are three different youth subcontractors in the Workforce Investment Act (WIA) program:  ADVOCAP (in school), CESA 5 and UWO CCDET (in and out of school).  Ages 14-17 are placed in the “in school“ youth,  ages 18-21 are considered “out of school“ youth.   Ms. Lemieux distributed brochures further explaining the youth program.


Youth are also served through outreach efforts done in the school system (99 public and private schools in the seven county area), along with the WIA program.  

Summer Youth Program:  A summer youth employment program (SYEP) powerpoint video was shown to the group which highlighted the events of the summer.  

A few of the out of school youth were able to continue employment past the end of the summer timeframe.  The funds are now expended and the program will officially end December 31, 2009.  A handout was distributed with numbers, highlights include:  244 youth received paychecks through the program, 7 youth received jobs at their placement and 8 will be attending school and working.  There were also best practices listed on the handout.  Youth have also and will be enrolled in WIA youth programs in order to continue receiving services.


If funding becomes available, the program will continue in the summer of 2010.  


Ms. Welch thanked the businesses involved in the program as well as staff who made the program possible.  Ms. Field suggested letting business know the specific criteria of enrollment so youth aren’t referred that wouldn’t qualify.  

FVHCA Programs:  Ms. Meyer gave a brief update on the youth activities of the FVHCA, a subcommittee of the FVWDB with a mission of "To ensure an abundant supply of healthcare workers in our region now and in the future by working collaboratively with all stakeholders."  The healthcare facilities and educational institutions are working together to standardize programming for area youth in order to better connect them to healthcare opportunities in the area.  The job shadow program is also being revamped and more information will be provided as it becomes available.  
Manufacturing Alliance Youth Focus:  A magazine publication was distributed explaining the Northeast Wisconsin Manufacturing Alliance.  The alliance is comprised of private sector manufacturing companies, educational institutions and the two workforce development boards in the 18 county northeast Wisconsin region.  For further information, please email Bobbi Miller at bobbi.miller@workforceeconomics.org.  
Future Projects and Opportunities:  Ms. Welch discussed inviting the VEX Robotics representative to a future meeting to discuss opportunities for robotics training.


Ms. Welch would like the council to identify projects or future opportunities the FVWDB could be involved in during the next year.  Also, how does the FVWDB educate area businesses on the benefits of working with higher risk youth?  Thoughts included a work readiness certificate, outreach from businesses who had summer youth participants talking to other businesses, 50/50 partnerships, internships, reaching out to each county’s manufacturing groups (county by county) and youth apprenticeships.  The group noted the importance of employer buy-in to any program offering, no matter the criteria.  A forum including businesses, workforce development and education representatives could be planned for spring 2010 as at that time, FVWDB will know if summer youth funds will be available.  

Ms. Kohn will share information from Oshkosh manufacturing businesses on what they need from employees.


Ms. Leschke noted the PIE Council will be hosting a summit in March with a defined goal of helping youth prepare to find their best pathway after high school.  

Other Business:  Ms. Meyer will send out date options for another meeting in late February.  
Adjourn:  Ms. Vallen made a motion to adjourn the meeting.  Ms. Milka second.  There was no further discussion and the meeting was adjourned at 3:10p.m .
Respectfully submitted,

Cheryl A. Welch
