Fox Valley Workforce Development Board

Youth Council Meeting Minutes 

FVWDB Offices
May 1, 2007
The meeting was called to order by Dr. Geigle at 3:10 p.m.
Members Present: Dr. Geigle, Mr. Richmond, Ms. Doell, Mr. Malsin
 Others Present: Ms. Lund, Ms. Meyer, Mr. Hesse, Ms. Welch
Ms. Doell made a motion to approve the minutes of January 11, 2007.  Mr. Malsin second.  Motion passes.
RFP Process  Please note:  because of conflict of interest with CCDET competing for an RFP, Mr. Malsin will abstain from discussion or voting regarding this item.  Ms. Lund commented four proposals were submitted and two agencies are presenting today.

a)  Presentations by RFP proposal agencies:  CESA 5:  Ms. Erb presented and first discussed the in-school youth program.  CESA 5 has held the contract for the last seven years and is proposing to serve 38 youth in Waupaca and Waushara counties.  There is one full time case manager along with Ms. Erb who also case manages.  She noted the major change in their proposal was a change to their camp; students will now attend a weekend youth enrichment academy camp involving a ropes course and certificate of completion.  In the out of school program, CESA case manages in Waupaca, Waushara, and Green Lake counties and will serve 11 youth.  There are no major changes to their program, but there is a greater focus on employment.  Co-enrollment with the adult program is also an option.  

UW-Oshkosh CCDET:  Ms. Welch presented and noted approximately 129 kids would be served in the in-school youth program.  Adjustments have been made during the current year regarding follow-up services, which are now done by career trainers.  The benefit noticed so far is the improvement in the relationships made with clients as the process is now much more personal and more information is being gathered.  The in-school program focus is increasing the amount of time spent in career discussion.  CCDET will pilot the “Learning for Life” program offered through the Boy Scouts of America regarding career education.  The CCDET out of school youth program will serve approximately 40 kids.  The program will continue the same focus, but will also look more closely at the ex-offender population as they have done well in the program.  CCDET is also looking to further partner with other community agencies.

Ms. Lund noted two other proposals were submitted:  1)  ADVOCAP Fresh Start submitted for in-school and out-of-school youth, and are a current subcontractor.  Their focus is on rebuilding/new home construction for learning occupational skills.  They serve Fond du Lac area only.  Their program is 80% on-site and 20% classroom learning, with an alternative high school on campus.  They propose to serve 5 in school and 9 out of school youth for PY07.  2)  CESA 7 out of Green Bay; propose to serve 5 in school and no out of school.  Their program focus is on “Guideposts to Success.”  


b)  Staff recommendations:  Ms. Lund distributed a handout with further information regarding recommendations from staff.  Six individuals rated the proposals and an average was used.  For the in-school youth program, CESA 5 was rated 91 pts., UWO CCDET 90.3, ADVOCAP 70.5, and CESA 7, 47.4.  Since CESA 7 scored under the minimum number of points allowed for consideration (60), they were eliminated.  The chart listed the PY05 award amount, # of participants served as well as the cost per participant, and finally the number of youth served in each county.  The second part of the handout gave the recommendations using PY06 funding levels as PY07 numbers are not known.  The FVWDB will need to negotiate local funding levels once PY07 allocations are known.  Ms. Welch commented the Council needs to approve recommendations for the Board vote on May 17th once allocations are received.  Mr. Richmond made a motion to approve the three vendors (ADVOCAP, CESA #5, and UW OshkoshCCDET) in the recommendations as presented for the counties they propose to work in for the “amount” listed for the In-School Youth program.  The Council gives the FVWDB staff the ability to negotiate actual funding numbers once PY07 allocations are received.  Ms. Doell second.  There was no discussion, and Mr. Malsin abstained from voting.  Motion passes.

For the Out of School youth, a similar handout was distributed.  ADVOCAP (79.2 pts), CESA #5 (86), and UW Oshkosh CCDET (85.5) all submitted proposals, and were rated.  The handout displayed the same information as noted above.  Mr. Richmond made a motion to approve the three vendors (ADVOCAP, CESA #5, and UW OshkoshCCDET) in the recommendations as presented for the counties they propose to work in for the “amount” listed for the Out-of-School Youth program.  The Council gives the FVWDB staff the ability to negotiate actual funding numbers once PY07 allocations are received.  Ms. Doell second.  There was no discussion, and Mr. Malsin abstained from voting.  Motion passes.


Dr. Geigle will bring the Council recommendations to the full Board meeting May 17th.  
PY07  Youth Allocations:  As previously mentioned, DWD has not yet released the PY07 allocations to the local level.  Ms. Welch stated DWD was cut in the Adult and Youth programs, but received a slight increase in the Dislocated Worker program.  
Update on Youth Monitoring:  Local program monitoring was done by Ms. Lund in February.  There were no findings, just a few observations noted, mostly reminders to submit timely reports, etc.  State monitoring is currently being done at the Neenah office on all programs.
Reality Store Update:  120 students went through the Berlin High School Reality Store last week in conjunction with their first ever Career and Wellness Day.  Berlin’s five financial institutions paid the nominal fee for the program this year.  This week, 325 Kaukauna students will visit the Reality Store.  Kaukauna staff wanted to connect with their local business community and did a good share of volunteer recruitment.  400 Neenah High students are scheduled for a Reality Store in October 2007.  

Other Business:   Ms. Lund noted the Ruby Payne presentation has been rescheduled for October 23rd, 2007.  FVWDB is in the beginning stages of discussion to coordinate/sponsor the full day presentation with Project Promise and the Fox Cities Chamber.  More information will be presented when it becomes available, but the event will take place in the Appleton/Oshkosh area.
Announcements:  Ms. Welch will actively recruit additional Youth Council members this summer to increase the participation rate as members’ job duties have changed.  If anyone knows of a good candidate, please forward their name and contact information to Ms. Welch and/or Ms. Meyer.
Adjournment:  Mr. Richmond made a motion to adjourn the meeting at 4:30pm.  Ms. Doell second.  Motion passes.
Respectfully submitted,

Cheryl A. Welch 

Executive Administrator
