Fox Valley Workforce Development Board

Youth Council Meeting
FVWDB Offices
1-11-07

Minutes
The meeting was called to order by Dr. Geigle at 3:05 p.m.
Members Present: Dr. Geigle, Mr. Richmond, Ms. Kohn, Ms. Doell, Ms. Mary Welch (for Byron Malsin)

Others Present: Ms. Lund, Ms. Meyer, Mr. Hesse
Ms. Doell made a motion to approve the minutes of September 7, 2006.  Mr. Richmond second.  Motion passes.
Grow Grant I Update:  Reality Store project, while no longer funded through grant, is continuing through the FVWDB.  Two are planned for Spring 2007:  April 25th at Berlin High School, in conjunction with their first Career and Wellness Day, will host 120 students.  Kaukauna High School’s event is planned for May 3rd, with 325 students.  The FVWDB is charging a small fee in order to offset staffing costs associated with running the events.  Neenah High School would like to host this event annually and will gear it towards sophomores, and Winneconne plans to have a Reality Store day in Fall of 2007.
Grow Grant II Update:  Mr. Hesse and Ms. Lund discussed the Grow Grant II project, which will be a Manufacturing Academy for area youth.  This project is again a partnership between FVWDB and BAWDB.  Project would provide hands-on training about the manufacturing industry; partners include area technical colleges, teachers, guidance counselors, and the Manufacturing Alliance.  More information to be provided as it becomes available.

Economic Development Committee Update:  Ms. Meyer gave an update that the Economic Development Committee, which was an Ad Hoc committee associated with the New Economic Opportunity Study, has become an active committee again.  They will work to get laid off workers re-trained.  The idea is to design a core curriculum that would provide a base of knowledge to help people secure ground level work in the construction and manufacturing industries.  The committee will also focus their efforts on educating area youth about the manufacturing industry, but at this time their focus will be on adult employees and dislocated workers.  When their agenda moves towards the youth segment, the Youth Council will become involved with planning/suggestions.

Performance Measures:  Mr. Hesse noted all performance measures for PY 05 were met or exceeded.  He handed out PY06 Quarter One results to date; for Younger Youth, 2 out of 3 measures are exceeded and the third is currently being met.  For Older Youth, 2 measures are exceeded, 1 is “null” (neither exceeds or fails), and the credential attainment is failing.  The credential measure is for those who exited between Oct 1, 2005-Dec. 31, 2005.  Mr. Hesse commented there is not a big concern at this point but if the measure does not improve by the second quarter, then more research will be done.  

Lean Process Update:  Ms. Lund distributed a Youth Planning Table update; the process began in September 2006 and focuses on in school youth only.  CCDET has served as the pilot group, while CESA 5 and ADVOCAP have input as well.  Ms. Lund and the youth subcontractors have worked with Mr. Eagan from the Workforce Economics Lean Team to move the program into “lean.”  The group has been working on decreasing the amount of time from first referral to enrollment into the program (initially was 14.5 weeks), and is on track with standardizing youth forms.  Meetings take place bi-monthly and Ms. Lund will continue to update the council.  Ms. Lund will also make a presentation to the FVWDB Board in March.  

Ruby Payne:  Ruby Payne will present “Understanding Poverty” at the Bridgewood in Neenah on Friday, April 6th from 8:30-3:30pm.  One of her consultants will also do a 2 day conference, “Bridges out of Poverty”, on April 11-12th from 8:30-3:30pm at the Bridgewood; focus is on Business and Community.  A fee will be charged for the events but the amount has not yet been determined.  If any Youth Council members have names of those who should be invited, please send them to Ms. Lund.  

Announcements:  Fond du Lac Area Career Day is March 13th, for 8th graders in six FdL Area middle schools.  Ms. Lund will present; the focus is on career exploration, cover letters, resume writing, etc.  

Ms. Doell gave a 2nd quarter report for Career Connection.  Highlights include:  group sessions are not done any more due to space limitations, elementary resource kits just are not used in the fall but will pick up in spring, video lending library is a huge program.  For the months of October, November, and December 2006, 2,114 alliance students and 3,371 workforce schools received assistance, for a grand total of 5,845 students.  Ms. Doell will email Ms. Meyer the complete report for email distribution.

Ms. Kohn reported FVTC is doing a Healthcare Academy with Oshkosh West, a Flight Night (aviation industry) with Oshkosh North, and a Business Academy in partnership with UWO is in the works.
Ms. Lund noted monitoring visits for PY06 have been set up and will take place soon.

Ms. Meyer reported the FVWDB will release a Youth RFP by the end of January.  More information to be sent out as necessary.

Next meeting date:  The Youth council will meet sometime in early to mid March, a decision to be made once the timeline for the Youth RFP is decided upon.  Mr. Geigle noted he will be busy with DPI visit from Feb 26-March 2nd.

Adjournment:  Ms. Doell made a motion to adjourn the meeting at 4:10pm.  Ms. Kohn second.  Motion passes.

