Fox Valley Workforce Development Board

Youth Council Meeting
9/7/06
The meeting was called to order by Dr. Geigle at 3:30 p.m.
Members Present: Dr. Geigle, Mr. Malsin, Ms. Kohn, Ms. Doell, Ms. Welch
Others Present: Ms. Lund, Ms. Meyer
Mr. Malsin made a motion to approve the minutes of March 7th, 2006.  Ms. Doell second.  Motion passes.
PY05 Performance/Monitoring


DWD visited in May; the FVWDB received one finding and four observations.  A response was sent for the finding but none are needed for observations.  Overall, it was a very good report.  Local staff will monitor all subcontracts in spring and DWD will return in May/June.

PY06 Program Contracts


In May, FVWDB took a 24% budget cut; a new working budget for PY06 was approved at the May Board meeting.  Included was a renewal of contracts but with a cut relative to the percentage of cut to the program budget.  Ms. Welch commended Ms. Lund as Youth program contracts have already been sent out; however, numbers served had to be adjusted.

Ms. Welch reminded the committee that the FVWDB and Workforce Economics (WE) are two separate entities; WE, Inc. is the administrative entity for the FVWDB and all employees are WE Inc. employees.

Reality Store 

The Reality Store project served over 1100 students in over three weeks last spring.  The average rating received from participants was an 8 on a scale of 1-10.  Ms. Lund distributed a powerpoint handout which was given at the May FVWDB meeting.

For the current school year, Ms. Lund recently sent out a brochure/response card to check interest for this year.  Schools are definitely interested; there will be a small charge to offset supplies as the events will not be covered under a grant this year.

Grow Wisconsin Grant


Grow Grant #2 was recently submitted and has two proposed projects.  For the adult program it proposes a resume database for manufacturing that is similar to Career Changers Network.  For the youth side, the grant asks for funds to hold two manufacturing academies for youth (hands on) to market the importance of this career choice.  Both projects are again a joint venture with the Bay Area WDB.


As a side note, packets were recently distributed to area schools to educate about the new economy vs. the old economy idea, including Green Bay area schools.  Packets were paid for from the first Grow Grant.

LEAN Process for Youth


The concept of lean has been added as a guiding principle for the FVWDB.  Lean is value added and gets rid of extra steps/waste to make a process more efficient.  Ms. Welch gave an overview of the concept and noted that FVWDB programs are going through lean processes in order to lessen wait time for participants to enter programs.  For the Youth program, CCDET’s in school youth was chosen to go through the process.  Ms. Lund, WE, Inc. Staff, and all youth contractor staff have been working to figure out steps in the enrollment process and ways to improve.  Out of their work to date, six goals were developed along with a timeline.  Ms. Lund will get a synopsis of their work to date to Dr. Geigle/Ms. Welch for a report at the full Board meeting.
Ruby Payne Event


Ruby Payne will visit in April 2007; her staff will also conduct a 2 day training.  Marketing materials are currently being developed and participants will pay a small fee to attend.  Ms. Kohn mentioned Ms. Payne is coming to the Fond du Lac area this fall.

Annoucements
Ms. Meyer will email the group about a possible date for the next meeting.
Adjournment

Ms. Doell made a motion to adjourn the meeting at 4:45pm.  Mr. Malsin second.  Motion passes.
