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Customer Service/Job Seeker Model
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Direct Placement for
Oualified Candidates
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e  Needs of Company

. Initial Recommendation
Pre-screen/exams

JobFit

Customer service training
Lean training

Employer of the Week
On-site recruiting

Customized job fairs
Connect to Alliance
Incumbent Worker
Other
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BUSINESS SERVICE PROFESSIONAL
e |Initial Contact with Company

Case manager info session
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BSP Additional Recommendations &
Continual Employer Follow up
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JOB SEEKER/CUSTOMER
e Customer Served in a timely manner
o Orientation/needs of customer identified
o Core Services Provided all customers
- Info. on Education/Emp. & Training
- Internet access for local, state and
National job listings
- Career Exploration (including non-trad).
- Career Counseling
- Resume development /critique
- Dev of cover letter/follow-up/thank you
- Jobfit assessment
- Basic pc literacy
- PC based instructional tutorials
(Keyboarding, MS office etc.)
- Collecting applications for employer
- Video and written reference library
- Labor market information
- Work Readiness Workshops
- GED/HSED Attainment
- Career Changers Network
- Employer on-site recruitment
- Center Sponsored Job Fairs
- Referral to community resources
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Placement for Qualified Candidates
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INTENSIVE SERVICES BY CENTER PARTNERS FOR
TARGETED POPULATIONS

Assessment (basic, interest, occupational etc.)

Case Management Services

Career Guidance

Support Services (pre/post employment)

Referral/fund Training Services

ATTACHMENT |

CENTER PARTNER
PROGRAMS
*WIA Adult/Dis. Wkr/Youth
* Wagner Peyser
® VVeterans Programs
e Trade Prog. (TAA/TRA)
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e Div. Of Voc. Rehab.

e Wis. Technical College
* TANF Programs

¢ Food Share Program

® Older Worker Program
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Long-term Classroom
Training (WIA, TAA,
etc.) Technical College
System

21%" Century Training
Problem solving, critical
thinking, life skills, work

readiness training

Lean overview, Achieve Global,
Welding, CNC, MSSC, etc.

Short-term Customized

On-The-Job

Training Training

>

Entrepreneurial
Training

Color Key Code:

-Employer

-Job Seeker Placement
-Measurements of Outcomes
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Self Employed

Measurements

e Number of placements ¢ Number of trainings
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