Business

Business Service Professional

e Initial Contact with Company
e  Needs of Company

e Initial Recommendation
Pre-screen/exams

JobFit

Customer service training
Lean training

Employer of the Week
On-site recruiting

Case manager info session
Customized job fairs
Manufacturing Alliance
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Business Services Professional Model

Job Seeker

e |nitial intake
o Needs of seeker
o Training
o Baseline
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BSP Additional Recommendations &
Continual Employer Follow up

Color Key Code:

Peach — Employer

Green — Job Seeker Placement
Blue — Measurements of Outcomes

Long-term Training (WIA,

TAA, etc.)

Placement for Qualified
Candidates

Partner Involvement (standing
meeting or 24 hour emergency
response)

e leanTeam
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ATTACHMENT I

Additional BSP Solutions
Recommendations to Company

l

Candidates

Direct Placement for Qualified

Short-term Customized Training
Lean overview, Achieve Global,
Welding, CNC, etc.

Number of placements
Number of outreach efforts at Job Center by employers
Number of trainings

Repeat employer engagement in system

> e Resource Room
e Case Managers
e Job Service
e Vet Staff
e DVR
e ADVOCAP/CAP
e CCDET
e Technical College
e Economic Development

< e Chamber

> e Department of Commerce

e Other
v
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< 21" Century Training
Problem solving, critical thinking, —>
life skills, work readiness training
A 4
Placement for Qualified
Candidates
Measurements
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Placement for Qualified
Candidates




