Fox Valley Workforce Development Board Meeting

June 29, 2011

Meeting Minutes- Approved
Mr. Grant called the meeting called to order 1:05 p.m.

Present:  Mr. Grant, Mr. Thiel, Ms. VanNess, Mr. Kleman, Ms. Mingus, Mr. Sloan, Mr. Westphal, Ms. Roettger, Mr. Beregszazi, Ms. Lebrun, Mr. Mauch, Mr. Irwin, Ms. Holmes, Mr. Hernke, Ms. Cronmiller, Mr. Bartz, Mr. Matheny
Absent:  Ms. Hanson, Mr. Hipke, Mr. Kelly, Mr. Schultz, Mr. Wehner
Others Present:  Ms. Welch, Mr. Hesse, Mr. Friedl, Ms. Meyer

Approval of March 30, 2011 Minutes:  Mr. Beregszazi made a motion to approve the March 30, 2011 minutes.  Mr. Mauch second.  There was no further discussion and the minutes were approved.
Consent Agenda:  The consent agenda items (past minutes from the Executive Committee, Economic Development Committee, One Stop Committee and Youth Council) were distributed prior to the meeting.  Ms. Cronmiller made a motion to approve the consent agenda items as presented; Mr. Matheny second.  There was no further discussion and the motion passed unanimously with Mr. Beregszazi abstaining.  
PY 11 Budget:  Ms. Welch explained budget numbers came out very recently from DWD, she then explained the difference in WIA funding calendars vs. federal budget calendars.  The total amount awarded to FVWDB in PY 10 was $6,555,863.00 For this program year (PY11) the amount will be $4,781,436.40. A handout was distributed and broke out what funds would go to programs and which to administration.  Additionally, the Quarter 1 (Q1) Allocation for Adult program was $66,953, which is not 25% of funds, rather, less than 9% of the quarter.  For the Dislocated Worker program, FVWDB received $243,697 which is slightly less than what a quarter would be.  Training costs will also have to be pro-rated.  
A lengthy discussion followed on the budget and how to proceed with the first quarter of PY 11 as cuts will still need to be made to the distributed handout.  Ms. Welch and staff had a telephone call with contractors this morning and requested their budgets for first quarter.  The Local Elected Officials also met on Monday and discussed if priority was job centers or training clients, and both are important.  Through the end of April 2011, there were a total of 83,714 visits (not unique) to job centers.  New clients to resource room totaled 13,376 unique visits from July 2010 through April 30, 2011.  Additionally, there will be over 1300 individuals carried into PY11 for case management.  
Ms. Welch is hoping to hold contractors to where they were at the end of PY10.  She has also asked the resource room contract to be scaled back but to still keep a high level of service; however because of the funding situation the Waupaca, Waushara and Green Lake resource rooms will be open 50% of the time beginning July 1, 2011.  The budget handout presented includes the cuts as discussed above, but more are necessary including FVWDB administrative office.  Ms. Welch noted she will have to come back to FVWDB Board at a late September  meeting in order to plan budget for October (2nd quarter).  Also, if there are more cuts in federal budget, it will definitely further affect service delivery.  A discussion followed on the need for priority setting for September’s meeting and whether FVWDB will continue to support all six job centers.


Ms. Welch went through the line items and gave further guidance on what each fund can pay for, etc.  and a brief explanation on the focus of the program.   For example, WIA is the only fund that can pay for job centers and case management.  The Title V program is for individuals ages 55 and older, and nearly 95% of funding goes to participant wages (cannot be used for job centers and little to participant case management).  


On a positive note, the Youth programs are in a better position as an entire year of funding was received.


A discussion followed on case load for case managers which previously was 80-100 clients, and for the past year or so was moved to 120 (due to co-enrollment of TAA individuals which doesn’t require as much intense work).  The number was currently renegotiated to approximately 150.  
Ms. Welch also briefly explained the 15% of funds that DWD can hold back from program funds.  In the Continuing Resolution (CR) that goes until Sept 30th, legislators decided states could only hold back 5% of funds in total (and balance to the local areas), but there is a question if legislation mean for the whole year or only first quarter.   Because of the legal issues, the additional 10% for the local areas for at least the first quarter was not granted at this time.
Ms. Welch commented the Local Elected Officials gave her the flexibility to do other budgets adjustments if deemed necessary.  The funds for Q1 are in the federal budget, but there is no guarantee after October 1, 2011.  

Ms. Cronmiller made a motion to approve the budget for first quarter expenses of $ 744,656.56 with the ability to be flexible and do other adjustments as deemed necessary by the CEO.  Ms. Roettger second.  There was no further discussion and the motion passed unanimously with Mr. Beregszazi abstaining.  
PY10 Monitoring:   Mr. Hesse noted there was one finding for youth program which is the literacy/numeracy measure.  It is based on individuals who are out of school and deficient in reading or math skills.  The entire state as a whole has been failing this measure for some time, but the entering of data into ASSET was causing some issues.  There were also a few observations noted in the monitoring report, and FVWDB staff is meeting to further improve in the coming program year.  

PY10 WIA Program Performance:  For Quarter 3, FVWDB is meeting the youth literacy/numeracy measure, but failing placement in employment/education and attainment in degree.  Mr. Hesse is working with Ms. Lemieux (Youth Program Director) and list of individuals who are showing up as negative result on ASSET; some are administrative (subcontractor) error, and some cases where individuals would never make that goal (some are “exit based” and there is nothing that can be done to adjust the number).  FVWDB has until the end of September 2011 to verify information and take corrective action if applicable.  Additionally, a training plan is being developed for youth case managers to improve these areas.    
Adult and dislocated worker programs are currently meeting or exceeding all measures.  

Realignment of Workforce System:

a) One Stop System:  A brief discussion ensued on the One Stop systems model in Iowa with a functional team approach.  However, no changes could happen in the FVWDA during first quarter since the funding is so limited at this time.
b) Training:  Current training amounts are $10,000 lifetime and $2500 for each semester per person.  Because of the funding restraints, there has been discussion of two fundamental changes:  1) require clients to use PELL and other grants before WIA funding awards, and 2) change shorter term limit to up to $1000 max per person per training episode rather than $2500, for local Dislocated Worker and Adult programs (State Rapid Response-SRR and National Emergency Grant-NEG amounts would remain unchanged at $2500 since the grant was received for those levels, however #1 would apply to those individuals).  Mr. Hesse reiterated the ultimate goal of programming is to get individuals in and out of training to employment.  A discussion followed.  Mr. Matheny noted certificates embedded in degree programs are eligible for federal PELL dollars.  Ms. Welch noted the changes will apply to current and new individuals effective July 1, 2011.

A suggestion was made to develop an AdHoc committee of the Board to develop priorities.  

Move to Closed Session as per State Statute 19.85(1)(i) for Development of Response to Financial Matter (Action Item):  There was no need to move to closed session so the agenda item was tabled.
Return to Open Session as per State Statute 19.85(1)(i) for Development of Response to Financial Matter (Action Item):  Agenda item was not needed.

Approval of Any Actions Discussed in Closed Session (Action Item):  Agenda item was not needed.

Updating of Governance Agreements:

a. Board/LEO Agreement:  Ms. Welch noted the original agreement was done through Outagamie Counsel when first formed and automatically renews yearly.  With change in LEO membership and board, it is time to review; Ms. Welch will work on an updated draft in preparation for the September meeting.   
b. Conflict of Interest form:  if you haven’t turned in the form for 2011, please send to Ms. Meyer as soon as possible.
c. By-Laws:   Ms. Welch will review with Executive Committee and bring to September Board meeting.
FVHCA Retirement and Departure Intentions Survey:   Ms. Meyer noted the last survey was done in 2005 and over 13,000 responses were gathered.  The FVHCA recently launched an updated survey to gather the thoughts of those employed in healthcare regarding their anticipated retirement or departure from the field.  The information will be used to help both healthcare facilities and education providers conduct more accurate strategic planning.  To date, almost 6,000 responses have been sent.
There is also a staffing assessment survey (completed by healthcare HR departments) that will hopefully start in late summer that will be used in concert with the employee survey.  Ms. Meyer would like to thank Dr. Josh Bullock and Moraine Park Technical College for their invaluable assistance with analyzing the survey data results.

Dislocated Worker Activity and Job Creation:  Mr. Hesse reviewed the dislocated worker activity handout; there are currently 470 reported layoffs, and 327 jobs lost at this point.  At the end of 4th quarter last year (June 2010) we had 678 announced layoffs and 16 orientations with 390 individuals attending.

Legislative Update:  Ms. Welch commented the House and Senate both have WIA bills out for mark up, but there is no clear answer when either would be out on the floor.  There is a concern that the timeline is very tight due to the presidential race/information starting soon.  
Adjournment:    Mr. Beregszazi made a motion to adjourn.  Mr. Thiel second.  There was no further discussion and the meeting was adjourned at 2:46 p.m.
Respectfully submitted,

Cheryl A. Welch
