Fox Valley Workforce Development Board, Inc.

May 21, 2009

Approved Meeting Minutes
Members Present:  Ms. Tirado, Mr. Grant, Ms. Welch, Mr. Thiel, Mr. Beregszazi, Mr. Mauch, Ms. LeBrun, Mr. Bartz, Ms. Mingus, Mr. Martinez, Mr. Kelly, Mr. Westphal, Mr. Sloan, Mr. Toshner, Ms. Holmes, Ms. Holcomb
Members Absent:  Ms. Cronmiller, Mr. Cullen, Mr. Geigle, Mr. Hernke, Mr. Hipke, Mr. Kleman, Ms. Roettger, Mr. Schultz, Ms. VanNess, Mr. Wehner
Others Present:  Ms. Meyer, Mr. Turner

Ms. Tirado called the meeting to order at 8:12 a.m.
Approval of April 22nd, 2009 Minutes:  Mr. Martinez made a motion to approve the April 22nd, 2009 minutes.   Mr. Beregszazi second.  There was no further discussion and the motion approved anonymously.   

Auditor report (Jean Christianson)

Ms. Jean Christianson of Wipfli Young was present to give the audit report.  She noted it was an “A 133” audit, with an unqualified opinion which is the highest level an organization can receive.  FVWDB’s current ratio is 1.19; anything over 1.0 is considered strong which is positive.  Normally, in a grant funded organization, there is normally a very small profit or deficit, so FVWDB is right on track.  Ms. Christianson briefly reviewed all sections of the audit.  She commented that three findings were issued under organizational controls, and they begin on page 19 of the handout:  1) Financial oversight as there were misstatements and errors during staffing transition.  She noted since the audit, things have improved greatly with the hiring of a CPA.  2)  Material adjustments as audit standards changed last year.  There were material weakness on internal controls because of the necessary adjustments, and 3) Financial accounting and reporting; specifically the preparation of financial reports during the transition.  

Ms. Christianson commented while there were findings, they did not impact any program which is a positive.  

Ms. Tirado asked for clarification regarding the opinion of Wipfli Young that the problems were due to the staffing transition.  Ms. Christianson replied yes.  

Mr. Kelly asked if FVWDB should ask the auditor to review files at six months into the program for an evaluation/check up, instead of waiting until the next audit.  Ms. Tirado would like to discuss this item in closed session, but a discussion followed on whether closed session is necessary or possible.  Ms. Welch and Ms. Johnson recently met with an outside accounting firm to start that conversation.  Preliminary reports will be given in September, from an outside party, to make sure financial information is on track.  An audit will take place shortly after that.  Training for the board on audits and what information is received by Board members will be done, too.


Ms. Tirado noted the Executive committee owes the FVWDB members a plan on how compliance will be monitored.  Ms. Christianson reminded the Board it is critical that everything is in place by June 30, 2009 as the fiscal audit year starts then.  


Ms. Tirado commented the Executive committee will meet between now and June 30th (after final numbers are received from DWD).  Quarterly budget reports will be sent to all members; the last report was sent in March and one will be emailed in June.

Motion to Accept Auditor Report:  Ms. Holcomb made a motion to accept the auditor report as presented.  Mr. Martinez second.  Ms. Welch noted the report showed no misuse of funds and programs were not affected during the transitions.  There was no further discussion and the motion passed unanimously.  

Committee Reports and Goals:

a)  Executive Committee:  Ms. Tirado reaffirmed the committee would meet before June 30th to finalize the budget and would forward information to members as soon as possible.  The Executive committee will also develop a compliance plan.

b)  Economic Development Committee:  Mr. Thiel gave a brief update on the activities of the Economic Development Committee.  The group met recently and had discussions around assisting small businesses and owners during these tough economic times.  The goals the committee would like to accomplish for PY 09 is:  Conduct four sessions for supporting small businesses/owners so they don’t fail, while still giving support to those heading that direction.  Once needs are identified, resources would be brought to the table as necessary.  There was also discussion about the desire to start a networking group to work with those who have already lost their businesses.  The Economic Development committee is requesting $20,000 for all goal activities including continued support of NEW REP.  

c)  One Stop:  Mr. Beregszazi reported on the group’s last meeting.  He noted the job center usage report, and of note, an increase in activity in those ages 50 or over.  Mr. Turner is working with DWD on getting information on job orders in the centers. Customer service satisfaction survey was very positive.  Data shows a large increased in the number of unemployed individuals utilizing services.  Mr. Turner also discussed the various workshops being done in centers, often by private sector business persons.  The committee has developed four draft goals, and they are:  1)  technology improvement/upgrade plan for the job centers including investigation of distance communication, 2)  continue to promote the job center workshops using employers/community members in each area, 3)  periodic meetings with a rep from each of the leadership/management teams (1-2 per year) in order to showcase the best practices of each center (would open up further discussion/collaboration), and 4)  advocating at the state/federal level for WIA/job center core funding; plan to continue to support and maintain the current six job centers (possible need for a subcommittee to concentrate on this piece).

Ms. Tirado asked for information regarding costs for the computer upgrades/technology improvements for job centers which Mr. Hesse replied would be approximately $70,000.  Ms. Tirado asked for clarification of the distance education piece; Mr. Beregszazi noted the goal would be to implement some sort of distance technology, but possibly not in all areas.  

Mr. Hesse and Mr. Turner will put together a technology plan which will be discussed at the September Board meeting.  Since last July, 10 different workshops have been done in Waupaca through private sector employers.  He noted that Aurora Healthcare has three staff conducting mock interview sessions and they have been full.  

A discussion followed regarding Goal #4; Ms. Welch noted groups such as WAJTE (all state workforce development board members) and GLETA (Great Lakes Employment and Training Association) continue to reach out and educate state and federal groups to continue discussing this goal.    Ms. Tirado suggested data on how many enter the system but leave with viable jobs.  Ms. Welch also wants to make sure partnerships with economic development are in place as well. Ms. Tirado suggested forming a Board subcommittee to officially work on this issue; one stop members noted this is why they brought it to the full board meeting.  

A discussion followed on the comprehensive job centers in the FVWDA, which are Fond du Lac and Fox Cities.  The other centers are not comprehensive centers as DWD does not have a presence in the other areas.  Mr. Thiel noted that technology is a good thing, but the loss of human contact and in person assistance is still very necessary.  

Mr. Turner and staff will start training library staff to show them what resources are available and make sure efforts are not duplicated.  (Library staff will attend a 2 hr workshop on how to do online applications, set up email, learn resume software, what are good worksites, how to use Wisconsin job center.org, etc).  They will also be given a tour of the centers so they can better refer individuals.  One of Mr. Turner’s staff is also conducting basic computer literacy classes in Fond du Lac, both classes have been full (12 each) and more are planned.  The society of human resource managers group are conducting “Why hire me?” and speed networking sessions.

d)  Fox Valley Healthcare Alliance:  Ms. Mingus gave a report on the activities of the FVHCA and the three main projects the group is working on currently.  On behalf of the committee, she reported on three goals for PY 09:  1) Support of FVHCA summer youth camp program, cost is approximately $6,000, 2) Collaboration between FVHCA education and healthcare facilities to conduct youth education/outreach efforts under the FVHCA rather than individually.   A subcommittee has recently formed to work on this project; project cost is $8,000, 3) A continued/increased focus on streamlining clinical placement and job show forms and processes, moving towards an area-wide on-line clinical placement system.  Approximate cost is $6,000 for software.  The FVHCA requests a budget line of approximately $20,000.
Summer Youth:  Ms. Welch reported over 1000 applications from youth and 60 work site applications have been turned in; the goal is to serve approximately 300 youth.  June 11th is a kick off orientation and the motto is “LEAP” (Learn, Earn and Progress).  The youth council will look specifically at this program and try to better connect Pre K through 16 systems with the services currently provided.  

Ms. Tirado asked for a motion to accept the PY 09 goals as presented, with modifications as discussed.  Mr. Westphal made a motion to accept the PY 09 FVWDB goals and Mr. Kelly second.   There was no further discussion and the motion passes.   

Fiscal Year 09 Budget Proposal:  Ms. Welch commented the budget proposal is draft form as DWD has not given the FVWDB the PY 09 allocations to date.  Ms. Welch:  DWD took a 40% cut for dislocated worker programming starting July 1, 2009.  Ms. Welch needs approval to move forward with the draft as presented.  By September, Ms. Welch will provide a balanced budget as contracts should be received by then.  Ms. Welch wanted everyone to know where expenses are at this point, and cuts/adjustments will be made as necessary.  

Because of the ARRA funds, no other staffing adjustments will be made other than in case management, because if the number of people served increases, it also increases the number of staff needed to assist those individuals.  Ms. Welch noted DOL would like the majority of ARRA funding spent in the first year.  


A discussion followed on how funding is received through the federal government and then the state of Wisconsin.  Ms. Welch expected PY 09 budget allocations to be given by now and shares the FVWDB’s frustration by not having it so close to the start of the next budget year.  She also noted the ARRA funding is tied to many restrictions, some which have been only recently received, and more are expected.  

The Board requests a final budget beforehand to officially approve in September.  Ms. Tirado noted the above discussion will be on record.
Legislative Update:   Ms. Welch asked if members could send letters to legislators, etc when requested.  Everyone is trying to react to the ARRA funding.  Obama recently commented on revamping the entire WIA system.  Ms. Welch will provide further updates as necessary.

Election of Officers:  Ms. Tirado has completed her two year term as Board Chair.  The nomination of officers beginning December 2009 is as follows: FVWDB Chair-Mr. Grant, Vice Chair-Mr. Thiel; Treasurer-Mr. Martinez; and Secretary-Ms. VanNess.  Since elections didn’t happen in December, FVWDB By-Laws need to be reviewed for revising the annual meeting to May instead of December.  Updated By-laws will be approved in September.  
Mr. Beregszazi suggested a small group look at the By-laws to make sure they are correct.  This move makes sure that goal setting and annual meeting would be changed to reflect the fiscal year.  

Mr. Beregszazi made a motion to accept the slate of officers as presented.  Mr. Kelly second.  There was no further discussion and the motion passes.
Conflict of interest statements were passed out for updated signatures and will be placed in individual files.  Ms. Meyer will email the form to those who weren’t in attendance today.
Next Meeting Date:  Ms. Meyer distributed a handout of PY 09 meeting dates and asked members to put dates in calendars.

Announcements:  None.
Adjournment:  Mr. Beregszazi made a motion to adjourn the meeting and Mr. Thiel second.  There was no further discussion and the meeting was adjourned at 10:16 a.m.  
Respectfully submitted,

Cheryl A. Welch 
