Fox Valley Workforce Development Board
Ad-Hoc Committee for PY 08 Adult and Dislocated Worker Contracts

May 14, 2008

Meeting Minutes
Present:  Ms. VanNess, Mr. Thiel, Mr. Kleman

Others:  Ms. Meyer, Ms. Lund, Ms. Welch, Ms. Hale, Ms. Rivera, Ms. Welch, Ms. Wright, Mr. Upperton, Ms. Janda
Mr. Thiel called the meeting to order at 11:10am.
Ms. Welch explained that Ms. Lund has resigned and Ms. Rivera will be taking over her responsibilities; therefore she was invited to the meeting.

Review Adult and Dislocated Worker Proposal Recommendations


a).  Presentations by Potential Vendors:
ADVOCAP:  Mr. Wright gave an overview of ADVOCAP and the employment and training services it provides.  The proposal submitted would provide services to 212 adult and dislocated workers in Fond du Lac, Green Lake, Winnebago and Calumet counties.   Three full-time employees would work with an active case load of thirty-five individuals, along with two half-time employment specialists who would provide follow-up services to individuals.  
LETC:  Mr. Upperton gave an overview of LETC’s program; he noted they are well-versed in providing services to the dislocated workers.  They do not have experience working with the Adult program but are willing to expand their service offering.  He highlighted the Zero to Sixty program; a job search and job retention program which he would like to see in the Fox Cities.  They propose to serve 450 dislocated workers and 150 in the adult program in all seven counties of the Fox Valley Workforce Development Area.  Ms. VanNess raised a question regarding the Adult program and LETC’s effectiveness in serving the program, given the staff number and their lack of experience to date.

Ms. Welch asked for clarification regarding the FTEs on the proposal.  Mr. Upperton responded they are proposing one FTE for a project coordinator and 3.5 FTE employment and training specialists.  Ms. Welch also noted that Work Keys, as highlighted in the LETC proposal, has not been chosen for the assessment piece by the FVWDB but it is under consideration.


Ms. Welch also asked about the Workforce Economics, Inc. employees who would be hired as part of the proposal and how they would be affected if LETC’s staffing changed.  Mr. Upperton replied that senior LETC staff would have priority as states their policy.
Recommendations:  Ms. Lund reviewed the matrix with the committee reviewers, which included total scores, amount of funding requested, number of proposed participants/cost per participant, and a breakout of the number served in each of the FVWDA counties for each program.  
Ms. Lund then presented an options sheet for the program proposals which included five options developed after the staff ratings were done.  A lengthy discussion ensued.  (Please note: this was an open meeting and all providers were observing the discussion and had opportunity to provide clarification to the committee).  Although LETC offered to serve 600 total individuals in the seven county FVWDA, at what appears to be a reasonable cost, there was concern that their proposal didn’t align with the existing contracts based on LETC overhead and cost per participant.  Their lack of experience with the Adult program was also a concern.  At no time did LETC offer to serve fewer counties although it was an option that Ms. Lund included in the proposal.  

The committee members further discussed the reasons they selected the fifth proposal which would maintain status quo with Workforce Economics in Outagamie, Waupaca, Waushara, while ADVOCAP serves remaining counties of Calumet, Fond du Lac, Green Lake, and Winnebago.  The committee was in agreement that regardless of who the contractor(s) would be, the main priority was how to best provide services to the individuals of the FVWDA with minimal disruption of existing services.  LETC would maintain their present role in serving Special Response, National Emergency Grant, and Outagamie County dislocated worker.  The contract would be for a one year period from July 1, 2008 to June 30, 2009.

Ms. VanNess made a motion to bring the above recommendation to the full FVWDB meeting on May 15th, 2008.  Mr. Kleman second.  There was no further discussion and the motion to recommend the fifth option was carried unanimously.

Other Business:  Ms. Welch thanked Ms. Lund for her performance and noted she will be missed.
Adjournment:  Mr. Thiel made a motion to adjourn the meeting at noon.  Ms. VanNess second.  There was no discussion and the motion carried unanimously.
Respectfully submitted,

Cheryl A. Welch
