Fox Valley Workforce Development Board Retreat
January 18th, 2007
7:30am
Meeting Minutes
Call to Order

Board Members Present:  Mr. Grant, Ms. Tirado, Mr. Skenandore, Mr. Hipke, Mr. Gedemer (for Kim Mooney), Mr. Bartz, Ms. VanNess, Mr. Sloan, Ms. May, Mr. Wehner, Mr. Thiel, 
Mr. Mauch, Mr. Westphal, Ms. Holmes, Mr. Schultz, Mr. Beregszazi, Mr. Geigle, Ms. Manuel, 
Mr. Kleman, Ms. Cronmiller, Mr. Kelly
Approval of Minutes for September 21, 2006  
Mr. Mauch made a motion to approve the September 21, 2006 minutes.  
Mr. Westphal second.  No discussion.  Motion passes.
Other Guests:  Chris Marcshman, DWD, Ms. Meyer, Mr. Turner, Ms. Potash, Ms. Bubolz, Mr.  Eagan, Ms. Ziebell, Ms. Lund, Ms. Runge, Ms. Huybers, Mr. Hesse

Committee Reports:


a)  Youth Council:  Last meeting was Jan. 11th; the Reality Store project which was first funded through Grow Wisconsin, continues with the FVWDB.  Schools will be charged a small fee to cover copy costs; Berlin (April 25th) and Kaukauna (May 3rd) High Schools will hosts events this spring semester and more are planned for Fall 2007.  Volunteers are needed-contact Kelly at krehm@fvwdb.com if you can help.  Grow Grant II funds were also recently received and a Manufacturing Alliance is planned for area youth.  


Ruby Payne and her staff will conduct workshops in the Fox Valley WDA, April 6th (Ruby) and April 11-12th (staff) in Neenah.  More information to follow.

b)  One Stop:  Last meeting was in September.  Ms. VanNess noted in each member’s packet of materials, an Annual Report for PY00-04 and PY05 is included.  

c)  Economic Development:  Committee is in initial stages; their current project will include working to design a core curriculum that would provide a base of knowledge to help individuals secure ground level work in the construction and manufacturing industries.  The courses could be provided by the Technical Colleges and would give area employers people that are at least ready to productively contribute to an organization when they are hired.  A discussion followed on making Economic Development an official FVWDB committee.  This committee would replace the standing Employer Services committee.  Ms. Welch noted in order to do this; a motion would be needed to open the current By-Laws at the March meeting.  Ms. May made a motion to open the FVWDB by-laws in order to make the Economic Development Committee an official FVWDB committee, to be voted on at the March meeting.  Mr. Thiel second.   Mr. Beregszazi asked if a Committee description and By-Laws could be sent out to the Board ahead of time, and Ms. Welch assured the group that it would.  Motion passes. 


d)  Executive Committee:  Will be covered in the Annual Report.


e)   FVHCA:  A Clinical Placement summit was held in October 2006; it brought together healthcare, education, and community health organizations to figure out how to better get students into the clinical placement system.  Three subcommittees are now working on these issues.  By February, the group will have retirement intention data for all four healthcare organizations in the valley.  (Note: information is for all healthcare fields, not just nursing).  There is also a workforce needs survey which targets area employees taking place.  Ms. Tirado is currently working with MPTC to put together a detailed report on the data being gathered.  Other highlights include:  two safe lift initiative grants were received to help with aging workforce and safe lifting practices.  Aurora is currently chairing the FVHCA but Ms. Tirado will continue to report to the FVWDB.  The FVHCA will start charging a membership fee in an effort to help offset costs of upcoming projects.  Finally, a grant was received from UW-Extension to pay for a website to steer middle school students into the healthcare arena.  

Executive Administrator’s Report

Ms. Welch thanked the FVWDB and Workforce Economics, Inc. staff for their hard work on the activities of the past year.  She gave a powerpoint presentation which reviews the activities of 2006 and shows how the goals set at last year’s FVWDB Retreat were met, as well as challenges that may arise within the next year.  If anyone needs further information, please contact Ms. Welch.
Election of Officers (Action Item)


Due to the learning curve of the workforce system and changing legislative issues, a suggestion was made during a recent Executive Committee meeting to keep the current slate of officers for another year.  A third year is acceptable under current by-laws.  Mr. Beregszazi made a motion to retain current slate of officers for another year.  Mr. Geigle second.  No discussion.  Motion carries.  
Move to Retreat Agenda


Members broke into four workgroups and for an hour each worked to develop/discuss three to four goals that the FVWDB should focus on for the coming year.  The notes are attached, and will be formatted into a working grid as has been done in the past, by the March meeting.
Note: The Executive Administrator and Executive committee will continue to review policies through the Executive committee.  This will be an on-going process done administratively rather than a major Board goal.  

After much discussion, four main goal categories were listed:  one stop system, economic development/business services, relationship building with local/state/federal legislators, and education of the Board.  Ms. Tirado made a motion to accept the four goal categories with Ms. Welch’s re-wording for 2007.  Ms. Cronmiller second.  No discussion.  Motion passes.  

Announcements


A webinar will be held on January 25, 2007 at the Neenah office, the title is:  “2006 Mid-Term Elections:  What It Means to your Local Workforce system and Your Strategic Planning Efforts.”  

Fiscal statements are available if anyone would like one; contact Ms. Meyer for further information.
Adjournment

Ms. Tirado made a motion to adjourn the meeting.  Mr. Beregszazi second.  No discussion.  Motion carries.  Meeting adjourned at 11:00am.

