[image: image1.png]ORKFORCE })EVELOPMENT
WBOARD INC. D

An Investment in Today'’s Workforce for Tomorrow's Future





Joint Meeting 
of the

Fox Valley Workforce Development Board
And 

Chief Local Elected Officials

Thursday, December 6, 2007
8:00 a.m. Board
9:00 a.m. Local Elected Officials
The Fox Valley Workforce Development Board and Fox Valley Chief Local Elected Officials will hold a meeting on Thursday, December 6, 2007.  The Board meeting begins at 8:00 a.m. with the Chief Local Elected Officials joining at 9:00 a.m. at 1401 McMahon Drive in Neenah.  
AGENDA

1.) Call to Order

2.) Roll Call

3.) Approval of Minutes from September 20, 2007

4.) Future Board Meeting Schedule/Start Time
5.) Nominating Committee:  Election of Officers (Action)

6.) Committee Updates
a) Executive

b) One Stop

c) Youth


            d)   Economic Development


            e)   FVHCA

7.) Directors Progress Report 

a) 2007 Goals Update

b) 2008 Challenges and Opportunities
i. Federal, State and Local Responsibilities

ii. Budget Challenges
iii. Service Delivery Model(s) and Recommendations

8.) Move to Retreat Portion of Meeting (9:30 to 12:00 noon)

a) Future Service Delivery System Model

i. Small Group Discussion
ii. Large Group Discussion

iii. Priority Setting

                                     11.)    Other Business
                                     12.)    Announcements
                                     13.)    Adjournment

