Fox Valley Workforce Development Board
Meeting Minutes:  Approved
September 20th, 2007

8:30am

Mr. Grant called the meeting to order at 8:36am.

Present:  Ms. Welch, Dr. Geigle, Mr. Westphal, Ms. Holmes, Mr. Martinez, Ms. Cronmiller, Ms. Manuel, Mr. Kelly, Mr. Werhner, Ms. May, Mr. Beregszazi, Mr. Sloan, Mr. Bartz, Mr. Mauch, Mr. Thiel, Ms. VanNess, Mr. Schultz, Mr. Grant, Mr. Kleman, Ms. Roettger
Excused:  Ms. Tirado, Mr. Skenandore, Ms. Tirado, Mr. Hipke, Mr. Cullen
Other Guests:  Ms. Meyer, Ms. Lund, Ms. Doell, Mr. Hesse, Mr. Turner, Mr. Couture, Ms. Miller
Approval of minutes:  Mr. Mauch made a motion to approve the FVWDB minutes of July 24th, 2007.  Ms. Cronmiller second.  No discussion.  Motion passes. 
Future Board Meeting Schedule:  The 2007-2008 schedule was passed out and is as follows:  December 6th from 7:30-11:30am (Board Retreat/Strategic planning), March 13th from 2-4pm with the Alumni Recognition event to follow, and May 15th from 8:30-10:30am.  
Mr. Grant asked for a motion to move youth agenda item (#10c) up in the agenda between items #4 and #5 in order for a guest presentation by Mr. Couture.  Mr. Geigle made a motion to change the agenda order to reflect a youth presentation earlier in the meeting.  Mr. Westphal second.  Motion passes.   
10c)  Youth Update:  A short video was shown on the FIRST (For Inspiration and Recognition of Science Technology) LEGO league program.  Their tag line is “Sports for the Mind.”  This year’s events just started in area schools and the topic is alternative energy; kids are working on real life issues using robotics.  Mr. Couture’s group is working with FVTC, the FVWDB, and other community partners to provide continuing content to engage students.  Fall events in the area include:  the Appleton regional event planned for November 10th at St. Joseph’s Middle School, and the state tourney on Sunday, December 9th at Appleton East High school.

Ms. Doell gave an update on Career Connection; mission is to help kids (K-12 level) explore careers.  Through the partnership with workforce funds, 39 public school districts and 99 parochial and private school districts are served in the seven counties of the FVWDA.  Staff is working on building the job shadow aspect of their programs throughout the counties.  They also plan to have an increased focus on at-risk youth this year.  They will also hold their 2nd Middle School Career Fair in the Spring of 2008.  Mr. Schultz asked if Career Connection does any work to gear students towards construction careers and a discussion followed.  Ms. Doell will follow up with Mr. Schultz and Ms. Welch discussed the possibility of having a job fair focused on construction.  

Ms. Lund reminded the group that Neenah High School is doing a Reality Store event on October 17th; volunteers are still needed.  Also, Dr. Ruby Payne is presenting her “Framework for Understanding Poverty” seminar on October 23rd, 2007 at the Meadows in Neenah.  

Budget:   The Executive Committee requested Ms. Welch put together a sheet with explanations of the budget acronyms, etc. and the sheet is included with the handouts.  The PY07 Working Budget was distributed and has been updated; the deficit amount is now $86,770 as some additional funds were received and the carry-in amount of $35,000 was received (it was unknown at the July 2007 meeting).  Other funding is being written for through a community based job training grant, as well as an emerging industries grant.  

A second set of budget handouts was discussed; the hand outs list grants which were awarded 4/04 and closed out 6/06.

Board Orientation:  A Board member orientation was held on September 6th and members felt the sessions were very helpful for further understanding the FVWDB and WIA system.  Ms. Meyer will email members and find an October date; options are October 18th from 2-4 and October 24th from 8-10am and she will confirm.
Performance:  At the current time, draft performance shows the FVWDB has met or exceeded all performance for PY06.  Ms. Welch thanks all staff and contractors for their hard work.  Next week, Ms. Welch and Mr. Hesse will negotiate PY07 measures with DWD.

State Fiscal Monitoring:  DWD fiscal monitors have been in the FVWDB this week for auditing.  They are in a training process but they are mostly looking at the alignment with the FVWDB and Workforce Economics, Inc.  Ms. Welch will provide an update at the December Board meeting after the final report is done.  Fiscal information is looking very positive and no findings are expected.  

WIA Plan Accepted:  Ms. Welch just received notice that the WIA Plan was approved for PY07-08.  
Committee Updates:


Executive:  The committee met on September 13th, 2007.  The budget handouts as distributed today were discussed.  The Executive committee will also serve as a Task Force group who will work in partnership with the One Stop committee to review the current service delivery model for One Stops/Resource Room and then report to the full FVWDB.  An update was given on the Business Services and LEAN team and they are generating revenues and providing services to area businesses, including Kimberly Clark.  Ms. Welch also gave a brief update on her recent visit to Washington DC as part of a New North group who visited with Deputy Secretary DeRocco.  Secretary DeRocco suggested the FVWDB apply for a Regional Innovations Grant (RIG) but under the umbrella of New North.  She believes this grant will then open the doors for a WIRED grant in the future.  The FVWDB is also writing for a Community Based Job Training Grant which is due October 10th.  

A dislocated worker update was also given:  Approximately 100 people in New Holstein will be losing their jobs (company unknown at this time), EconoFoods in Chilton will lay off 40 individuals as of October 6th, Kimberly Clark is expected to layoff 200 people in mid to late October, and the Brillion Iron Works has also laid off individuals but some do expect to be called back.  Orientations are planned for all groups in order to educate individuals on services available.  

One Stop:  The committee met September 19th and most of the discussion focused on ways to revamp the current system in order to not be as reactive to budget cuts that are expected to continue.  The human element that is needed in the job centers as well as broadening the use of technology were also discussed.  Staff safety was also discussed as staffing positions are being eliminated.  Mr. Turner provided the Annual Report on Job Center activities (information is supplied by all partners each year).  The six centers had 104,000 visits to the job centers last year, including 73,000 visits to the Resource Rooms.  The Customer Satisfaction Survey which was conducted on June 13th, 2007 was handed out.  Mr. Turner suggested members look at the last two pages which list customer comments; satisfaction continues to be high.  Finally, he distributed the strategic business plans for all job centers which were approved by the One S top Committee on 9/19/07.  If anyone has questions regarding the data, please contact Mr. Turner at Richard.turner@workforceeconomics.org or by phone at 720-5600. 

Youth:  The committee met on September 13th, 2007.  Mr. Geigle reported that all items have already been discussed and there are no further updates.

Economic Development:  Mr. Schultz reported the construction committee is meeting tomorrow morning; the curriculum is already developed with FVTC and classes will start on the Appleton campus in January (will continue through May 2008).  The biggest issue now is marketing and informing people about the opportunity.  The group will work with case managers and other workforce development staff to help enroll clients.  

Mr. Thiel commented the manufacturing group has been meeting as well; FVTC has also developed a manufacturing certificate program and again, marketing is the next big step.  Mr. Thiel is also communicating with area businesses to give hiring priority to individuals who have completed this certificate.  He suggests Board members attend the Brillion High School/Ariens Technology and Engineering Education Center event which will be held on Tuesday, September 25th at 1:30pm, as it is a great example of an innovative partnership with local industry and education.  (No RSVPs are necessary)
FVHCA:  The Retirement/Departure Intentions Survey report was distributed; Ms. Meyer noted the data will be used by area schools and healthcare facilities to conduct improved strategic planning on the actual state of our local workforce needs in healthcare.  Ms. Meyer also gave a brief run through of a youth healthcare website to promote healthcare careers to the middle school level called the “HEY!” project:  www.heyproject.org.

Other Grant Projects:  Agenda item was previously discussed.
Other Business:  None.

Announcements:  Ms. Welch noted that in February, the FVWDB will celebrate its 10 year anniversary.
Mr. Kelly announced United Way has a partnership with Valley Transit to try and connect 2nd and 3rd shift workers when there is no transportation.  There is currently a pilot being conducted so look for the press releases which are currently being done and connect your workers if needed.

Mr. Grant thanked the FVWDB for their support in all of the projects it is involved in; Ms. Welch noted the strength of the Board is in a facilitator role in all of the various projects and also thanked everyone for their support of the Northeast Wisconsin Economic Opportunity Study as many great things have come from that effort.

Mr. Beregszazi commented on the funding cuts being applied to the refugees in the area and the need to remember that group as well.
Adjournment:  Mr. Beregszazi made a motion to adjourn the meeting.  Mr. Schultz second.  No discussion.  Meeting was adjourned at 10:30am. 
Respectfully submitted,

Cheryl A. Welch
