Fox Valley Workforce Development Board Meeting
May 17, 2007

2:30pm, Neenah, WI

Meeting Minutes
Introductions/Roll Call:  Mr. Grant, Ms. Welch, Ms. Holcomb, Mr. Schultz, Mr. Kleman, Mr. Sloan, Mr. Mauch, Mr. Gedemer for Ms. Mooney, Ms. Manuel, Ms. Holmes, Ms. Cronmiller, Mr. Bartz, Mr. Beregszazi, Mr. Miller, Mr. Wehner, Mr. Westphal, Ms. VanNess, Mr. Geigle, Ms. Tirado, and Mr. Martinez.
Others Present:  Mr. Bullock (MPTC-presentation), Ms. Meyer, Ms. Ziebell, Ms. Lund, and Ms. Runge
Approval of Minutes from March 22, 2007:  Mr. Martinez made a motion to approve the March 22nd, 2007 minutes.  Mr. Westphal second.  No discussion.  Motion passes.
FVHCA Survey Report:  Mr. Josh Bullock from Moraine Park Technical College showed a powerpoint presentation updating members on the Fox Valley Healthcare Alliance survey project.  Almost 7,800 responses were received from a sampling of healthcare facilities in the FVWDA and the data is important as it gives an actual view of the healthcare workforce departure/retirement intentions in the FVWDA, and will be useful for future strategic planning.  The survey tool had a very low error rate of 0.7%.  Ms. Welch thanked Mr. Bullock for his hard work on the research on behalf of the FVWDB and presented him with a card and gift.  
Committee reports:


a)  Executive Committee:  The committee met in April and also May, most discussion regarded PY07 funding.  The committee also discussed the FVHCA project, business services and economic development, and the WIA Plan which will all be covered later in the agenda.  Ms. Welch also discussed the recently submitted WIRED grant proposal, which is $5 million grant written for a regional effort in talent development in the New North region.  The proposal includes: two positions for New North, one FTE for each WDB, dollars for Executive Pulse, a program similar to JobFit, demonstration projects for the PreK-16 system, dollars for internet access in the entire region (especially rural areas) and funding for business start-ups.  The FVWDB submitted the proposal on behalf of New North; 70 applications were submitted nationally and a decision should be made by June on who receives funding.  

b)  One Stop:  Ms. VanNess  noted the committee met in early May, and at that time Mr. Turner distributed the PY06 Third quarter report for July 1, 2006 through March 31, 2007.  There were approximately 80,077 total center visits and 55,356 resource room visits.  The report does a break out of the activity of each center.  Mr. Turner’s annual report will graph the changes from last year as well as other years.  A handout was distributed on what the FVWDB puts into the six resource rooms; since 1998, FVWDB has provided money/staff support for the resource rooms.  Money is also spent on rent.  The FVWDB supports WE Inc staff and other resource room support in the amount of $266,015.  The draft form is contingent upon a few conditions such as Winnebago Co. contributing $20,000 as well as other smaller partner contributions (handout is included in Board member handouts).

c)  Youth:  (look at last minutes).  Bulk of last meeting was spent considering proposals from the Youth contractors; presentations done by CESA 5 and UWO-CCDET.  Others submitted by CESA 7 and ADVOCAP but not presentations.  CESA 5, UWO and ADVOCAP are current subcontractors.  Ms. Lund has been monitoring and no findings have been found; need to improve the timely reporting of paperwork.  Reality Store continues, recently at Kaukauna and Berlin.  Neenah High will do again in October 2007.  
CW:  youth numbers were cut after allocations were received.  CW will have the flexibility to negotatiate due to numbers received.  

 
*
IN SCHOOL YOUTH PROGRAM CONTRACTS:  On behalf of the Youth Council, Mr. Geigle made a motion that the three vendors listed (ADVOCAP ($11,505.06 for 5 youth), CESA #5 ($971.80 for 28 youth), and UW Oshkosh-CCDET ($251,413.50 for 129 youth) for the “amounts” listed for the In-School Youth program.  The total request for the in school youth program was $299,847.00.  The Youth Council gives the FVWDB Administrator the ability to negotiate actual funding numbers once PY07 allocations are received.  

Ms. Cronmiller second.  Dr. Geigle points out that these contracts covers all counties in the WDA; while the cost per participant may vary it can relate to travel costs, etc.  Mr. Beregszazi abstained from voting.  Motion carries.  
*
OUT OF SCHOOL YOUTH PROGRAM CONTRACTS:  On behalf of the Youth Council, Mr. Geigle made a motion to approve the three vendors (ADVOCAP $20,562.40 for 9 youth), CESA #5 ($19,242.74 for 11 youth), and UW OshkoshCCDET $77,943.86 for 40 youth) for the “amount” listed for the Out-of-School Youth program.  The Council gives the FVWDB Administrator the ability to negotiate actual funding numbers once PY07 allocations are received.  The total request for the Out of School youth program was $117,729.00.  Mr. Mauch second.  The question was raised on how are youth selected?  Ms. Welch responded for the in school youth, high poverty is a major factor; there is also a high population from juvenile corrections.  Further discussion followed on how other youth might become involved in various programs.  Mr. Beregszazi abstained from voting.

Motion carries.  

d)  Economic Development:  Mr. Kleman noted the business plan competition committee met last week; they are working on the 2007-08 contest with awards in March 2008.  Subcommittees are working on developing curriculum tracks for construction and manufacturing.  Mr. Schultz reported they are moving very quickly on construction curriculum w/FVTC; curriculum starting in Oct 2007.  The goal is to be able to provide enough training to dislocated workers and high school students to start in the construction industry with a good wage rate after completing the program.  Marketing program will begin soon to populate classes; supported by area employers as they were involved in the planning.  The group is specifically focused towards commercial/industrial fields as they have higher wages and benefits.  Mr. Kleman noted the same thing is being done on manufacturing side; meeting w/employers to find out what skills they need employees to have (draft included in packet).  Curriculum will be developed w/FVTC again.  Also working on a pilot with area school district substitute teacher lists; would like to help connect them w/industries who are looking for good people with high education levels.  
6.  Business Services Update:  Ms. Welch reported the FVWDB is mandated by DWD to provide business services (business outreach and lean team in the FVWDB office).  $50,000 has been generated by Business services in the last year.  Four area companies will have lean team do on-site training in the next couple months. 
7.  Dislocated Worker Activity:  Ms. Welch distributed a handout for the July 1, 2006 to June 30, 2007 time period.  To date, 920 people have been dislocated; 334 attended orientation.  Approximately 700 individuals are currently in the program.  A national emergency grant was recently applied for and received to serve Tecumseh, Chilton products and Brillion Iron Works.  Additionally, approximately 300 Kimberly Clark employees will lose jobs soon.  Orientations will be done mid-late July.  
8.  PY07-08 WIA Plan:  Ms. Welch gave a brief update on the WIA Plan which was discussed at past meetings.  No major changes were made since the last plan was submitted; however there is an increased focus on business outreach.  The plan was available for 30 day public review but no comments were received.  Mr. Beregszazi made a motion to accept the PY07-08 WIA Plan as presented.  No discussion.  Ms. Holcomb second.  Motion carries.
9.  PY07 Budget:  Ms. Welch commented that close to $1 million has been cut in the last two program years from the FVWDB budget.  The FVWDB may receive a slight increase in dislocated worker funds as DWD is having difficulty with their formula funding, but will only be an additional $50-80,000.  CW has met with the Executive committee and chairs of FVWDB and WE, Inc.  An updated handout was given on the budget at 100% and with a 15% cut.  If budget were to stay status quo, FVWDB will be $655,954.61 short and with 15% cut across the board, then $280,836.62 in the red.  Positives:  Ms. Welch is looking at some other funding coming in (a special response grant will be written for the predicted KC layoffs, and there are possibly other grants coming in).  Ms. Welch will continue to look at different revenue streams, but she did not bring a budget sheet as in the past.  Ms. Welch’s recommendation is to ask the FVWDB to approve a temporary budget into July (the column on the right of the handout), while looking forming a strategic planning committee comprised of private sector board members and local elected officials at the system as a whole to see what strategically can be done.  This way the FVWDB is proactive rather than reactive as the system structure hasn’t really been looked at in almost ten years.   Also important to note is 35% of funding goes to tuition, fees, and support services; will continue to work with the state to let them know this doesn’t work.  

A discussion followed on mandates vs. other items which are tied into the budget funding.  Current mandates include:  case management, business services, one comprehensive job center in the WDA, the contracting out all youth programming, emphasis on high wage/high growth industries, and the ability to meet performance.  
A suggestion was made to have partners submit quarterly report on how they contributing to the success of the FVWDA. 

Further discussion followed on difference between FVWDB and WE, Inc. and how  budgets are calculated.  Ms. Welch again emphasized the FVWDB has no employees, but all staff are paid through WE, Inc.  WE, Inc. is the fiscal agent to the Board.  Ms. Welch is the staff (Executive Administrator) to the FVWDB.
Mr. Martinez made a motion to agree to work on the right column budget (showing a 15% cut) until the end of July when other funding sources are known and when the strategic planning committee has met to look at the system as a whole.  Additionally, program contracts will be awarded 90 day contracts beginning July 1, 2007.  Mr. Schultz second.  No further discussion. Mr. Beregszazi and Ms. Holcomb abstained from voting.  Motion carries.  

Mr. Wehner commented that as a new Board member, it would helpful to have aseparate meeting to provide an overview on how the two boards work together for further clarification.  Ms. Welch agreed and will work with Ms. Meyer to set up some time in late summer to further orient newer board members; however all members would be welcome to attend.
10. Agreement on Future Meeting Dates/Times:  An emergency FVWDB meeting date will be scheduled in July (possibly through conference call).  A list of upcoming FVWDB meeting dates was distributed (September 20, 2007, December 6, 2007, March 13, 2008, and May 15th, 2008).  

11. Other Business:  none
12. Announcements:  Ms. Cronmiller noted at the recent chamber fly-in meeting in Washington DC, much support was given for the locally submitted WIRED grant.

13. Adjournment:  Ms. Tirado made a motion to adjourn the meeting at 4:50pm.  Mr. Beregszazi second.  No discussion.  Motion carries.
