Page 1

Fox Valley Workforce Development Board 
Meeting Minutes
Board office at 1401 McMahon Drive
January 19th, 2006
The meeting was called to order at 8:25am by Mr. Grant and roll call was taken by Ms. Meyer.
Members Present:  Mr. Beregszazi, Mr. Callahan, Ms. Cronmiller, Mr. Davies, Mr. Geigle, Mr. Grant, Ms. Holcomb, Mr. Kelly, Mr. Kleman, Mr. Martinez, Mr. Mauch, Ms. May, Ms. Mooney, Mr. Musekamp, Mr. Sewall, Mr. Sloan, Mr. Thiel, Ms. Tirado, Ms. VanNess, Ms. Welch, Ms. Nordbo
Members Absent:  Mr. Cullen, Ms. Foust, Mr. Hipke, Mr. Russo, Mr. Schultz, Mr. Skenandore, 
Mr. Westphal
Others Present:  Ms. Meyer, Ms. Ziebell, Ms. Palmer, Ms. Lund, Ms. McAtee, Mr. Goforth, Ms. Potash, Mr. Hesse, Ms. Miller, Ms. Rivera, Mr. Turner
Approval of minutes from September 15, 2005

A motion was made by Mr. Beregsazai to approve the minutes of September 15th, 2005.  Mr. Mauch second.  Motion passed.

Committee Reports

a)  Executive Committee:  Mr. Grant reported at the 12/13/05 Executive meeting, an update on NEW North was given as well as information on the WIRED grant which was recently submitted.  The Reading and Math Assessment and the Training Policy were updated and approved.  The committee also completed the Executive Administrator’s annual performance review.  

b)  One Stop:  Ms. VanNess said the committee met in November; topics discussed included: WDBs in the state received $2,500 to do Baldrige assessment through Wisconsin Forward Award (all money is given to WFA), DOL monitored the FCWDC and received high marks, Job Center staffing was discussed and there is no new location for the Oshkosh Area WDC but they are still working on it, Rep. Petri recently visited the Fond du Lac Job Center for over an hour, and the annual data report was handed out and the JC/WDCs are very busy!  Also notable, 225 inmates were served at the job centers within the last six months.
c)  Youth:   Dr. Geigle shared that the Youth Council last met in December; all performance measures were exceeded, a Hmong Youth literacy project was discussed and a copy is in included in today’s handouts, and the latest project is planning for financial literacy for youth.  “Reality Store” Workshops are being planned for many schools in an 18 county area for the spring.  More information will be provided as it becomes available.
d)  Employer Services:    Ms. Welch reported that the FVWDB facilitated a meeting with economic development, technical college staff and Tecumseh representatives to discuss opportunities for sustaining jobs but Tecumseh felt decisions had already been made about their future. All performance measures were met or exceeded except for the Adult 6 Month Wage gain; staff is working on this issue and this is also the final year of former service provider clients in the system.  Performance measure numbers were recently negotiated with the state and the Adult 6 month wage gain measure was lowered, all others stayed the same or increased slightly.
e)  Fox Valley Healthcare Alliance (FVHCA):  Ms. Tirado noted multiple surveys of the larger healthcare systems (excluding ThedaCare) are in the process of being distributed; the first is a demographic survey which will tell us the age of current workers and what the needs are in certain occupations; the second is a retirement intention survey for all employees in our counties.  2008 is the anticipated year when an increased need for healthcare due to baby boomers retiring and/or needing more care will start.  Results from the surveys are anticipated to be done in May or June and from there an action plan will be made of how to tackle the most relevant issues.
State Training Policy

A lengthy discussion followed on the 35% Training funds for high wage, high growth jobs piece of the WIA State plan.  With this requirement, center resources would need to be cut because the case management services are required to enroll people in the program.  With the additional people in training that don’t meet the 35% criteria some case management services would need to be cut to assure training could continue.  Workshops are not included in this figure either.  At this time, the FVWDB spends funding accordingly:  10% Admin, 30% One Stop Core Services, 30% Case Management, 30% Training (ITAs and Workshops).  Ms. Welch recommends the FVWDB responds to the state to say training funds will be increased by increments of 2.5% over the next 2 years past PY06 to strive for 35%.  Through consensus, the Board agreed with this plan.
Community Based Organization Resolution (Action Item)

Mr. Kleman and Mr. Thiel gave an update on the Community Based Economic Development (CBED) proposal.  A regional business retention database would be useful for economic development/early warning signs/support needs of businesses.  Database cost is $54,000 (tech college grant is funding) and there is an annual $12,000 fee which NEWREP is trying to fund with money partly from the CBED grant (total amount of funding requested is $30,400).  A resolution is needed to approve the application to request CBED funding and have FVWDB serve as fiscal agent to support the project.  Mr. Mauch made the above motion and Ms. Tirado second.  Motion passes.  
Baldrige Survey
Ms. Palmer presented a short Powerpoint on the WDB Leadership Assessment Survey using Baldrige Express, as each WDA in the state was granted $2,500 to conduct a self assessment in conjunction with the Wisconsin Forward Award.  Once completed, a feedback report will be provided to the FVWDB which includes numerical scores and improvement opportunities.  Board members, staff, and other partners will be receiving an email from Ms. Meyer with instructions on how to complete the confidential survey.  A report should be completed by the time of the March meeting and and update will be provided at that time.
Executive Administrator’s Annual Report 

Ms. Welch gave a report on the FVWDB 2005 Goals.  Discussion centered on Job Centers and how to assure continued presence of Job Centers and WDCs, support of NEW EOS and its recommendations, strategies for all populations to succeed (including poverty education training),  developing and maintaining a strong workforce development board, lean manufacturing training, and future challenges.  Future challenges listed were:  one stop infrastructure, meeting business needs in a competitive market, supporting economic growth, working with an unskilled workforce, capacity building of staff and partners, WIA reauthorization, and adequate funding and resources.  If there are any questions, please feel free to call Ms. Welch at the office, (920) 720-5600.
Election of Officers

After a short discussion, a motion was made by Mr. Thiel to re-elect the current slate of officers for 2006.  Mr. Kelly second.  Motion passes.
Move to Retreat Agenda


Board members were asked to move to small groups and discuss areas of concentration for the upcoming year for the FVWDB.  The following are notes from the session:

Group #1:

· Sustain job centers, including rural centers

· Train people for living wage jobs that are available

· Work with partners to bring in new business and retain existing businesses

· Continue with lean manufacturing training and other tools to drive out waste in FVWDB system

· Fee for service or ways to bring money in to do work: grants, partnership could be part of first suggestion (job centers)

Group #2:

· Continue to support regional collaboration opportunities (NEW NORTH)

· Emphasize training or re-training that aligns with real opportunities

· Speed up internal “lean” process

Group #3:

· Access to and affordable healthcare

· Workforce readiness/Unskilled workforce

· Living wages; (current job and project job creations are in the service industry)

· 2005 Goal monitoring

Main areas identified were:

1.
Business Services

2.
One Stop System

3.
Economic Development

4.
Workforce Development


a.
Youth


b.
Adult


c.
Dislocated Worker


d.
Healthcare

5.
Building efficiencies in organization

A discussion followed on the FVWDB strategic plan process and role and names of committees; do they accurately describe what projects are currently being done, etc.  The remaining Board members present feel this discussion is best continued at the Executive Committee level.  A motion was made by Mr. Beregszazi to ask the Executive Committee to review committee structure/direction/functionality of committees/scope of work/review upcoming year Board goals to see if all needs are being met.  Ms. Holcomb second.  Motion passes.  Ms. Welch and the Executive Committee will discuss the small group session notes and comments and report back to the full Board.  Ms. Welch will also prepare each area into a statement/goal so the Executive committee may review.  
Announcements


Mr. Davies has resigned from the FVWDB and has retired from DVR.  Mr. Grant presented him with a pocketwatch and thanked him for his years of invaluable service to the Board and community.  Ms. Jackie Nordbo has joined the FVWDB and represents DVR.


Next meeting date is Thursday, March 16th at 3pm.  The Alumni Recognition Reception will immediately follow at 4:30pm.
Adjournment


Mr. Sewall made a motion to adjourn the meeting.  Mr. Mauch second.  Meeting adjourned at 10:55am.
Respectfully Submitted,
Cheryl A. Welch
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