Joint Meeting of the 

Fox Valley Workforce Development Board and Local Elected Officials 
Holiday Inn Riverwalk, Neenah
March 16, 2006
The FVWDB meeting was called to order at 3:05pm by Mr. Grant and roll call was taken by way of introductions.  The Local Elected Officials meeting was called to order by Mr. Weiss and roll call was taken by way of introductions.
FVWDB Members Present:  Mr. Bartz, Mr. Callahan, Mr. Geigle, Mr. Hipke, Ms. Holmes, Mr. Mauch, Ms. Nordbo, Mr. Schultz, Mr. Skenandore, Mr. Thiel, Ms. VanNess, Mr. Beregszazi, Ms. Cronmiller, Mr. Grant, Ms. Holcomb, Mr. Kelly, Ms. May, Mr. Musekamp, Mr. Sewall, Mr. Sloan, Ms. Tirado, Ms. Welch
Local Elected Officials Present:  Mr. Gentz, Mr. Helmer, Mr. Paltzer, Mr. Weiss
Others Present:  Ms. Meyer, Mr. Turner, Ms. Runge, Ms. Lund, Mr. Goforth, Ms. Palmer
 FVWDB Approval of minutes


A motion was made by Mr. Mauch to approve the minutes of January 19th, 2006.  Ms. Cronmiller second.  Motion passes.

LEO Approval of minutes


A motion was made by Mr. Gentz to approve the minutes of December 19th, 2005.  Mr. Paltzer second.  Motion passes.

Overview of WIA Plan

Ms. Welch explained the state is adding requirements to the WIA Plan which the FVWDB submitted (and was approved for) last year.  A modification summary sheet was distributed to the group.  A modification to the local plan will be submitted on March 17th.  Ms. Welch noted after the draft plan is submitted, it is open for a 30 day review and comment period, with a hearing to be held at the FVWDB offices on April 17th from 9-11am.  It will be available in paper form at all Job Centers as well as the administrative office, and online at www.foxvalleywork.org.  

A lengthy discussion followed on the local plan.  Highlights of the discussion include: 

▪  Attachment G, which lists “Existing and Planned Sites” of Comprehensive Job Centers and Access Points of Service (APS).  Existing Comprehensive Centers would be:  Fox Cities, Oshkosh, and Fond du Lac, while APS locations are Waupaca, Waushara, and Green Lake.  
▪  On page 6, the FVWDB will list the One Stop Operator as Workforce Economics, Inc. The job center management team is also listed as it has been recognized as a best practice.  On page 7, it states MOUs are due on 7/1/06 and Ms. Welch and staff will work with partners to meet the deadline.  
▪  Signage:  The State wants the Wisconsin Job Center sign to be the largest and most visable sign at all centers. Since there is already signage which identifies all job center locations, the Board does not support this idea as it is not a justifiable use of funds.

▪  Mr. Turner explained that the State wants the job centers to have extended operating hours. This was tried before, but few people visited after 5:30pm. Mr. Turner also stated that this would be expensive because he would want at least 2 staff at each center during extended hours for safety reasons.  Mr. Turner and Mr. Callahan will look for data from when the centers offered extended hours which shows the low turnout.  At this time, centers will stay open longer for special events/Job Fairs, but will not change their posted hours to meet this guideline.

▪  NAWDP Certification-currently, 18 staff have the credential and more are working on it.

▪  A demand driven workforce investment system through targeted business services was discussed at length.
▪  The 35% of training funds for high wage jobs was also discussed.  Board members and officials agree the high wage, high growth jobs are important and people need to receive training in these areas, however, members do not want to forget about customers who 1) aren’t interested in those areas, 2) those already involved in training who would not receive any support under the proposed guidelines, and 3) those who, no matter how much training is received, may never have the skills necessary to be successful in the identified areas.
▪  FYI: the median wage for the FVWDA is $13.70, this number was reported by DWD.  
Committee Reports

a)  Executive Committee:  Mr. Grant gave an update on the activities of the committee.



i)  FVWDB Mission and Goals:  A handout was distributed and a brief discussion folowed.  Mr. Mauch made a motion to approve the FVWDB Vision and Mission as presented, with the inclusion of a statement regarding lean training.  Mr. Geigle second.  Motion passes.



ii)  Board Goals:  Handout was given; Mr. Mauch made a motion to approve the 2006 Board Goals as presented.  Mr. Geigle second.  Motion passes.



iii) Renewal of Contracts:  Brief discussion followed regarding renewal of current contracts.  Since actual performance numbers have not been received, the Executive committee recommends extending contracts for an additional year as subcontractors are doing a good job.  The other option would to put out an RFP.  Mr. Grant noted the adult program wage gain measure is continually being worked on.  Ms. Cronmiller made a motion to approve current contracts for an additional year.  Ms. Nordbo second.  Mr. Beregszazi abstained from the vote due to conflict of interest.  Motion passes.



iv)  Incubator Policy:  The Committee worked on the policy to make it a good fit for the office; they recommend the policy to the full Board.  Ms. Tirado made a motion to accept the Incubator Policy as presented.  Mr. Mauch second.  Motion passes.

b)   One Stop:  Ms. VanNess reported that at the last meeting, the WIA Local Plan modifications and impacts on the job center system were discussed at length.  

c)  Youth Council:  Mr. Geigle reported the Reality Store events are planned for six different dates in the area and members may be contacted to volunteer.  More information will be presented at a later date.


d)  Fox Valley Healthcare Alliance update:  Ms. Tirado noted the Alliance is making progress on demographic and retirement intentions surveys for healthcare organizations in the area.  Affinity Health has completed their survey and had an excellent response rate.  More information to follow.

Legislative Update

Ms. Welch reported it does not look like WIA Reauthorization will happen this year.
Webinar Demo

Item was tabled due to shortage of time.

Announcements


A brief update on Kimberly Clark layoffs was given; employees are cautioned not to leave their positions early as they will lose benefits if they take this route.  The layoffs are proposed to happen overtime rather than immediately, and if people have questions please refer to the Job Center or the FVWDB Office.

Adjournment to the Alumni Reception

Ms. Holmes made a motion to adjourn the FVWDB meeting at 4:50pm.  Ms. Tirado second.  Motion passes.


Mr. Helmer made a motion to adjourn the Local Elected Officials meeting at 4:51pm. Mr. Gentz second.  Motion passes.

Respectfully submitted,

Cheryl A. Welch
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