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Fox Valley Workforce Development Board 
Meeting Minutes
FVWDB Office at 1401 McMahon Drive
September 21, 2006
2:30pm

The meeting was called to order at 2:35pm by Mr. Grant and roll call was taken by Ms. Meyer.
Members Present:  Ms. VanNess, Ms. Welch, Mr. Grant, Ms. Holcomb, Mr. Thiel, Mr. Bartz, Mr. Schultz, Mr. Geigle, Mr. Callahan, Ms. May, Mr. Beregszazi, Ms. Manuel, Mr. Skenandore, Ms. Cronmiller, Mr. Hipke, Mr. Wehner, Mr. Sloan, Mr. Mauch, Ms. Holmes, Ms. Tirado, Mr. Kelly, Mr. Kleman

Absent:  Mr. Sewall, Mr. Cullen, Mr. Martinez, Ms. Mooney, Mr. Russo, Mr. Westphal

Other Guests:  Bill Clingan, Gary Denis, Ms. Meyer, Mr. Hesse, Ms. Rivera, Ms. Ziebell, Mr. Turner, Ms. Runge, Ms. Miller, Ms. Lund, Ms. Potash

Mr. Geigle made a motion to amend agenda and put item #5 as first item of discussion.  Mr. Bartz second.  Motion approved and agenda was changed.

DWD Update/Discussion with Bill Clingan and Gary Denis


Mr. Clingan noted that through Grow Wisconsin, DWD has tried to connect economic development and workforce development even more.  He explained when there is a federal decline in funds, funding passed to the WDBs from DWD is also less.  Because of Grow WI, Job Service staff will be more specialized and focused on high wage/growth employers in the area; also a plan to have a career counselor in each WDA with a systems approach to connect with more partners.  


Mr. Denis discussed how DOL has changed their outlook on WIA and that might hurt our system.  DOL feels as though there is not enough training being delivered so CAAs were developed.  There are also concerns about the size of WDBs and the lack of involvement in area businesses.  He reported the WI DWD’s response to DOL concerns is the 35% policy.  


A lengthy discussion followed between DWD and FVWDB members.  Highlights include:

Mr. Mauch asked why there has been a change when the law hasn’t changed.  Mr. Denis responded that different administration has read the same law different ways, and since funding comes from the federal governments, their hands are tied.  Mr. Kleman asked if the 35% policy was a state or federal mandate; Mr. Clingan said the push to put money into training is federal, but the 35% policy is WI DWD’s way of dealing with it.  Ms. May agrees the high wage goal is a worthy cause but feels the system needs to support those who don’t have the skill level to begin with in order to find a position (as most wage levels DWD is looking at do not need WDB assistance).  Mr. Clingan responded if you look at the total state allocation that goes to training, not just in the FVWDA, it is 33%, so 35% is not too great of a difference.  Ms. Welch added it makes for a challenging budget to comply with 35% requirements as well as support resource room services and assist those in a second year of training who do not fit the high wage category.  Ms. Tirado commented that a blanket mandate of 35% is difficult when needs from region to region can vary so greatly.  Mr. Skenandore added youth of our area need help understanding job skills and “how to work” so there isn’t as big of a disconnect once they are employed as adults.  After Mr. Clingan discussed having less Job Centers in Wisconsin, Mr. Beregszazi commented that this would be devastating.  He also feels, as does the majority of the Board,  that our goal should be to help people get living wage jobs before we jump to high wage jobs as most often, skill levels need to be increased as well.  Mr. Schultz noted a lot of jobs won’t be at the median wage in the first year, but they will increase (and usually with benefits) after training.  Ms. Cronmiller added that although federal dollars are helpful to us, there is a need for more state support.  Mr. Grant commented the FVWDB has been and continues to be progressive and the FVWDA shouldn’t be penalized like other areas which aren’t as involved.  

After further discussion, Mr. Grant and the FVWDB members thanked DWD for attending the meeting and hopes that local areas will continue to be asked for input.

Approval of FVWDB Minutes from May 25, 2006


Mr. Skenandore made a motion to approve the May 25, 2006 Board minutes.  Mr. Hipke second.  Motion passes.

Committee Reports

a)  Executive Committee:  Ms. Welch reported there is not an official 35% FVWDB policy yet until the “repair committee”, with representation from Directors and DWD, meets in October.  There was a discussion regarding allowing the Executive Administrator to have discretion to give contractors additional training funds if necessary.  Comments were made discussion the commitment made to people who have completed their first year of training; however, the Board feels new people shouldn’t be added at this point who fall below the $13.71 wage.  Mr. Mauch made a motion to give Executive Director permission to work with contractors to identify training needs and award additional dollars but report back to full Board on a quarterly basis.  Mr. Kelly second.  Motion carries.

There are 300 permanent dislocations coming from Tecumseh, as well as many smaller pockets of 10-40 job losses in the WDA.


At the last FVWDB meeting, the budget was approved as 90% of allocations were received, with the last 10% to follow.  Ms. Welch just received word that the 10% will not be coming.  Because of these budget cuts, all contractors, including Workforce Economics, were given less funding.  Workforce Economics, Inc. also lost seven staff positions.


The Economic Development Ad Hoc Committee may be reestablished; since Employer Services committee has generally had less representation, there is a thought of merging the two in order to connect economic development and employer issues to remain proactive.


Performance measures are looking very positive; adult earnings is at $3,000 which is an increase since last time.

b)  One Stop:  Job Center plans were recently submitted; DWD asked for job center budgets combined into one but Ms. Welch shared that our system is set up a bit differently but works well.  A handout was given which shows early estimates for Job Center activities for PY05; resume assistance shows a large increase.
c)  Youth:   Mr. Geigle gave a brief report on the Reality Store experience; it was a huge success.  The program will be continued for this year and offered to other schools for a small fee.  The WE, Inc. lean team is also working with youth subcontractors to short the average time from admission to enrollment into the program.
e)  Fox Valley Healthcare Alliance (FVHCA):  Ms. Tirado noted multiple surveys of the larger healthcare systems (excluding ThedaCare) are in the process of being distributed; the first is a demographic survey which will tell us the age of current workers and what the needs are in certain occupations; the second is a retirement intention survey for all employees in our counties.  2008 is the anticipated year when an increased need for healthcare due to baby boomers retiring and/or needing more care will start.  Results from the surveys are anticipated to be done in May or June and from there an action plan will be made of how to tackle the most relevant issues.  A clinical placement summit is planned for mid October to bring education and healthcare professionals together to work on the issue.
Executive Pulse

Mr. Kleman discussed Executive Pulse, a retention program/database which has been implemented regionally for a 22 county area.  NEWREP is paying annual maintenance costs, and FVWDB is administrative entity.  Ms. Runge serves as key staff for the project.  

Grants


a)  Community Based Job Training:  abstract in the board handout, brings 4 technical colleges and 2 WDBs together to build mobile welding units for increased training b)  High Growth Job Training:  again, 4 technical colleges, 2 WDBs, and WMEP together to work with supply chain development and lean training c)  Safe Lift:  2 grants were awarded in the FVWDA, St. Francis Home (FdL) and Park View Health Center (Oshkosh) to lower back injuries of healthcare staff.  d)  Grow Wisconsin:  proposal to develop a web-based system for employers to post manufacturing jobs; unemployed persons would post resumes and make contacts for potential employers.  Second part of program is for two K-12 manufacturing academies, one for FVWDB and one for Bay Area WDB.

Announcements


Ms. Welch noted that on the radar screen is recision of this year’s funding; DOL could instruct DWD to take back local funding.

Ms. Tirado asked if holding FVWDB meetings earlier was a possibility in order to retain everyone for full meeting.  Mr. Grant noted the start time day is ½ hour earlier, but Ms. Tirado was suggesting 1pm.  Ms. Welch commented to wait until December Board Retreat and make a group decision at that time.


Ms. May noted the December Board Retreat date may conflict with New North Retreat date.  Ms. Meyer will confirm and send an email to full Board if a date change is necessary.  Change of date to Jan. 18th at 7:30am.
Adjournment


Mr. Skenandore made a motion to adjourn the meeting.  Mr. Mauch second.  Meeting adjourned at 5:00pm.
Respectfully Submitted,
Cheryl A. Welch
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