FOX VALLEY WORKFORCE DEVELOPMENT BOARD, INC.

COMMITTEES


Executive Committee

The Executive Committee acts for the full board between meetings.  It is responsible to keep the big picture.  It oversees FVWDB staff and conducts an annual performance review of the Executive Administrator.  It conducts grievance hearings for staff and contractor matters.  The committee has primary responsibilities for the development and review of the five year strategic plan.  The Committee will take the lead in negotiating local performance standards with the state. This Committee will delegate program funds to go under specific committee oversight.

Employer Services Committee

The Employer Services Committee is the key strategic planning arm of the WDB.  It works closely with the Labor Market Analyst, and other information resources, to understand the dynamics and needs of area employers and the skills of the local workforce.  This committee is responsible for oversight of marketing strategies and/or public relations related to best practices and solutions.  This committee is also responsible for oversight of the development of Pilot Projects in addressing employers’ needs as related to the FVWDB.  The Employer Services Committee will bring important issues to the full Board for consideration after having discussed action plans which address identified needs.

One Stop Systems Committee

The One Stop Systems Committee has many areas of responsibilities.  It oversees the allocations of all adult program funds working closely with the strategic initiatives developed by the Employer Services Committee.  It explores additional funding sources to address the strategic initiatives and action plans adopted by the full Board and addresses One-Stop partners and staff to obtain them.  The Committee oversees the process of developing MOU’s with the required One-Stop partners, reviewing the range of resources that are available for the Job Centers.  The Committee will carry out any required competitive process for WIA contracts and for other available funds.  It will regularly review the quality and performance of all contracted services, working with the Youth Council for evaluation of youth programs.  This committee will be the source of regular information about the local One-Stop System and its operation for the full Board and the other committees.  The Committee will annually approve Core Coordination Document for the WDA and address system-wide operational issues in the Job Centers. The “One-Stop” System Committee will utilize the expertise from Job Center Management teams and the Fox Valley Collaborative Planning team.

Youth Council

The Youth Council is a strategic planning body for youth issues and programs. It promotes and participates in the development of a school-to-work system that connects all youth to employment and training opportunities.  The Youth Council develops the portion of the five-year strategic plan relating to youth.  It recommends eligible youth service providers and conducts oversight of WIA and other WDB youth programs.
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