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l. GROW Region Workforce Needs, Labor Market Analysis, and Assessment of Workforce
Investment Activities and Assets
A. GROW Region Workforce Needs
The GROW egion workforce needs are driven by NEW North, Inc., which encompasses the 18
counties that make up both the Fox Valley and Bay Workforce Development NezadNorth, Inc. is a
consortium of business, economic development, chambers of commerce, walkfegtmoment, civic,
nonprofit, and education leadersiortheast WisconsifNEW) who are working to be recognized as
competitive for job growth while maintaining a superior quality of life. New North, Inc. represents a
strong collaboration between the d®unties that have come together behind the common goals of job
growth and economic viability for the region. The New North focus for 2009 is based on six Task Force
groups as defined on the New North websiten.thenewnorth.com Leveraging the Regional Brand,;
Attracting, Developing and Retaining Diverse Talent, Implementing Target Growth Industries,
Supporting Entrepreneurial and Small Busines<limate, Sustainability and Encouraging
Educational Advancement.
Sever al of the Task Force initiatives align witt
related to economic and workforce development. The one that best aligns is the Attracting, Developing
and Retaining Diverse Talent that has the following subcoresit

1) Understand Workforce Needs to Support Business Growth
Understand workforce required to support Northeast Wisconsin business growth
opportunities focused on the following industries:

Advanced Manufacturing

Modernized Agriculture (Food, Fiber and Fuel

Construction

Health Care

Finance/Insurance/Real Estate (FIRE)

Business/Contact Centers

ogrwWNE

2) Attract/Retain Talent to Support Business Growth
Attract people with the right skills and talent to support business growth.

3) Develop/Redeploy Talent to Support Busiess Growth
Effectively align and utilize resources (training, education & funding) to develop or

redeploy talent to support Northeast Wisconsin industry growth sectors.

4) Embrace and Promote Diverse Talents
Celebrate and employ diverse talents to ensurBlEW north region is a welcoming and

inclusive community.

Several subcommittees developed from the Encouraging Educational Advancement Task Force such
as theEducational Attainment Committémveb e e n wor ki ng Yme rtnurey rsakiilnlgs & 2i
12 aurricula throughout the region and on access to postsecondary training in the NEW North region. The
Achievement Gap Subcommittee was also formed and has been stwdjoral coordination strategie
to address academic achievement gaps that show umlenss by Grada.

There is also a Business/Education Alignment Commidkestifying how to bring a common focus
to the numerous initiatives going on in the NEW North around connecting business and education. The
Alignment Committee has identified dBriorities for this effort and asked all agencies and groups
working in this area to align with them.

1.  Assure learning readiness and attainment &fCdntury Skills (from birth on)
2. Inspire all students to graduate and pursue post secondary educatiog/tra
3. Engage in career exploration and planning, starting at the earliest ages
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4.  Project current and future jobs/skills/careers to promote business growth
5.  Create a culture of lifelong learning, developing employee skills and inclusivity promoting
career deepment
6. Partner and interact with training and educational providers including the development of
leadership skills
Fox Valley Workforce Development Board and the Bay Area Workforce Development Board are
active in these NEW North regional strategies aitdhtives.

Describe the workforce investment needs of the GROW Region as they relate to:
a. Employers/ Businesses
Theworkforce investmemeeds, as identified bgcal employers, theutreach by the Business

Services Team, partnerships formed by the NE®ufacturing Alliance and Health care Alliantsgal

chamber®f commerceand NEW North, Inc. include:

A The need for Expanding the Workfoéc&he Fox Valley Workforce Developnmt Area has
experienced a highnemployment rate related to the downturn ingbenomy and global
competition for manufacturing. There have been dislocations due to relocation to other countries or
other areas of the United States, as well as companies going out of bestiregs Wbrkers who are
dislocated lack the skills necasg for the high tech industries of the future. Creating a skilled
workforce is a critical issue for the FVWDB and community leaders to address in order to attract and
retain industryln addition to expanding the skills of existing workers, FVYWDB willdson
exposing current students to the array of skills needed in local industry.

A The FVWDAhas beguto see signs of a skilled labor shortage that is expected to increaskeover t
coming yearss baby boomers retir8tatistics show thahere will be moe job openings available
than there are workers to fill them. These shortages will be system wide and appear to be already
apparent in the fAlow end trades/ servicesodo area e
shortage will continue for the@feseeable future, making it necessary to bring dislocated worker skills
up to the needs of the employers. It is also important to identify those groups who have not fully
participated, or not participated to their potential, into the labor pool.

A The nedfor Preparing the Workforéethe need to prepake-12 students with sound basic academic
and employment/life skills, development of a healthy work ethic, and the need for contifelong
learning are all issues identified to meet the challenges oft@@dtsiry global economy.

A The business community and the local education systems need to engage in an effort to build upon
existing relationships and reinforce communicat:i
integral role in preparing youth forghransition to work.

A The need for Sustaining the WorkfodcArea employers have recognized the need to develop
innovative means for retaining the existing workforce. Employers need to recognize the generational
di fferences i n r e grdithdsshave an ahility toretaifi andiverseerapioges hase. a
Employers, in order to sustain a diverse workforce, also need to provide employees with culture
sensitivity training opportunities. Employers need to understand their role in ensuring that esnployee
are economically seBufficient and notlependentipon assistance from the government to meet their
basic living requirements.

A The need for Upgrading the Workforc@ here is a continuing need for employers to recognize
relevant issues forincreasingmwé& er s 6 skill s and productivity. Emy
on several levels, including basic and advanced skills. For FVWDA employers to remain worldwide
competitors, it is necessary for both the employer and employee to understand thesigation
between skill attainment and increased productivity. Both must bear the responsibility and support the
lifelong learning concept.

Employers are challenged to hire the best employees for their company. FVWDB has
i mpl ement ed t he fodtohbepiempiyers aceosmplishehes rndeavpr. The JobFit
program not only matches soft skills necessary for specific businesses, but identifies the skill
development needs of the job seek@ork Keys Assessment tools are being implemented in
conjunctionwith the Job
-3-



Fit system to ensure work readinessicernsare addressedThe partnership of these two

assessment tool s wil |l shllatdiveekreadingss levslasfwellas he parti c

provide an industry specifimatch, whichallows forthe WIA funds to support the most appropriate

training for the individual to become job ready in the right career choice so more effective outcomes

are attained.
Employers are also taking a more active role in communicating with educational institatibns;

only as to the relevant basic skills the workforce needs, but also assisting in identifying the advanced

technological skills employees will require in order to remain competitive. The local One Stop
system, economic development partners, and the Boatthue to support these efforts to attain a
higher skilled workforce.

The FVWDB will continue to address this areaidgPY09and PYL0 by making available
Aincuwmbekeér 0 f un dBEmployerrServicg activitils Aupported by the Board will
cortinue to address the needseaiployers and improve linkages between business, education,
economic development, and One Stop Centex8NDB will requestan Incumbent Worker Waiver
from DWD for PY09.

High-wage/highgrowth jobs and industry clusters haveocabeen identified in the NEW EOS results
and recommendations. This is continuing to be defined to a specifreguam. Training priorities for
workers are aligned with geographical locations and industry clusters identified for theegisnb.

TheBard i s working with MPTC and FVTCrelatedtod e v e |

op

key industry needs, as well as the opportunity

individual Aj obs outo they c amytoleadiorn degréemvet h e

time. FVWDB and the Technical Colleges vdtintinue tamprove this ignment

b. Job Seekers

The needsf job seekerinclude:

A

> > D> D>

The key need of job seekers in the New North region and the Fox Valleyig\jDlds. At this time,
there are not enough jobs due to¢lsenomic downturn. ThHecal challenge for the WDBs and the

educational systelis to create a learning environment that is responsive to the job market that will be

available when the economy begins to improve dukdateation of new industry requiring new
skills. As displaced workers are moving intotrainindre chal |l enge s to i

that many workers have not believed additional education beyond highl &chroportant. During

this economic downturn, it is critical for the education to become a high priority for job seekers so
they are marketable in the new economy. The challenge is to help each job seeker understand the

potential lifelong learning calmave in the success of employment and career choices.
Use of labor market information to make informed decisions regarding employment opportunities
and/or skill training in demand occupations necessary to be self sufficient irftber@dry.
Career planing and decision making resources.
Assessment tools such as JobFit and Work Keys.
Access to assessment services (basic and occupational skills): interest, aptitude, etc.
Attain job acquisition skills (resume and cover letter preparation; interviewingnang and
appropriate attire; etc.andprovide training opportunities for high skill, higtemand occupations
Information on skills training opportunities and providers.
Job seeking skills including the use of technology and the internet for accessimpjoyment
opportunities and job openings.
Barriers that limit job seekers ability to become economically self sufficient, including butnited|i
to: inadequate core and basic educatiskgis; limited work and life experiences; lack of
transportatio a adequate child care; physical, mengahotional disabilities and AODA issues.

c. Incumbent Workers

-4 -
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training necessary for the finewd industry ski
Colleges/Universitis will continue to work on this challenge to best meet the future industry needs.

Job seekers are challenged to change their way of thinking about the job market. There is evidence
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Incumbent workers need to understand the nedifdtang learning and skill upgrading necessary to
remain valuable assets to their emglloyWorkers musunderstand that job security in many industries is
low, and that it is necessary to immediately improve skills and education so they are prepared for the
future Incumbent workermust:
A Use labor market information and learn how to identify the occupmatiodemand and the skills
required to be successful and self sufficient in the 21st century.
Identify organizationshatprovide skills training.
Use career exploration todlsnformation necessary to make a career change.
Low wage earners shouldefinancial assistance resourt¢esipgrade skills and find better wages.
Upgradeskills and learn about e c hno |l ogi c al advances specific to
Recognize opportunities through the One Stop system for 1 to 2 hour trainings speedicme
writing, interviewing, selassessment, etc., to support future job search opportunities.
The FVWDB will continue to addrbeng twhoirk earoed ubmyd sm
WIA and pursuing a waiver with DWD for PYQ9.

o > I I D

d. Youth

Theneeds of youth in the Fox Valley Workforce Development Area, as identified by the FVWDB,
area employers, the FVWDB Youth Council, and camity youth organizationsclude all those areas
identified in Job Seeker needs. (Please see attached Youth Coantieithip List).

The WDC/JCs websites provide an array of services for youth that can be accessed through the
centers or online. FVWDB has contracted with Career Connection, Inc. to outreach to all the school
districts (public and private) to provide wsHops for the students and training materials to the te;acher
FVWDBestabls hed a f Real i usipg GROW Wisconsip gramtdunds,rand has found ways
to continue the prograntThe FVWDA Youth Program Manager works with One Stop partners to connect
educational institutions back to the WDC/JC. FVWDB is also working with the Fox Valley Health Care
Alliance partnership to support job shadowing by youth throughout the healthcare industry in the WDA.

FVWDB partners with local chambers and economic dgraknt pofessionals to provide training
and workshops to 9-12 school districts (both private and public) on career planning and job search
skills. In PY08the FVWDB sponsorefive Passport to Successentsin the WDAfor 8" graders.

In addition,FVWDB understands thgbuth,particulaty thoseatrisk, need a wide socigervice
network including, but not limited to: alternative education opportunities, supportive adults (positive
mentoring), positive peer support, leadership training opporturdties,employability skills training
(preemployment and worker maturity), work experience opportunities, internship and apprenticeship
accessibility, essentials of teamwork, occupation specific skills training-oaltitiral tolerance training,
AODA prevention programs, pregnancy prevention programs, teen parenting programs, financial and
other life management skills, anger management trainingestdém building, physical/mental/emotional
disabilities,andlimited English communication skillsSThe FVYWDBensures that all oheseservices are
provided througltommunity partners amlakesappropriate referrals

In PY09 Summer Youth ARRA funds will provide an opportunity to serve 14 to 24 yesiiroll
summer work project whicimcludesawork site oppaunity and an educational componémtused on
work readiness. This is an exciting opportunity to serve approximately 300 youth in the FVWDA in both
public and private industry specific sector jobs.

2. Describe any workforce investment need in your WDiAeported in 1.ad.

There are significant numbers of job seekers who are not computer literate and who do not possess
the 22" Century Skills thaemployers require. Thamployment opportunities available to thgse
seekerare very limitedand theyare not generally prepared for postsecondary training. This group is
growing asemployers shed low performers in this recessiamy of whom will not be called back when
the economy improves. Special strategies are required to address the neeg®piltion.

One strategy to address the needs of this populattorinsreaseénvestment in ioumbent worker
training. (pportunities such as the Emerging Industry Skills Partnership (EISP) grants would assist
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companies i n keep.iumregntir thedacerof ppocessliardriteshdologidali cthahge that

occurs at a faster pace than ever. Workers are struggling to keep up and all too quickly find their skill sets

outdated. Earlier investment in incumbent worker training would prevent the maetefoention after a

|l ayoff and avert disruption in workersé |ives.
There are opportunities to address specific industry sector needdNewvthdorthregion. Although

the WDBs are presently engaged with the Health Care Alliances and Manufacturingeddéditional

industry sectors need to beeatedn the Construction, Finangend Buiness Centers or Contact Center

industries Due to the economic downturn, the immediacy of hiring workers has besmmavhat

constrainedhowever, these industry sectare critical to the Bw North economy anavill demand more

workers in the economic upturiThere arainique opportunities in &seoccupatios in the NewNorth

region, and several employers are actively engaged in partnership with Hsdpreystemand the

technical colleges to help meet their workforce needs. Pay and benefésefieias can be very

competitive, withseveraloppotunities for advancement

3.Describe how these needs were identified.

The skill gaps of job seekers have been ifiedtthroughemployersassessmestsuch as Work Keys
andJobFit selfidentification,GOAL, and Tech College Accuplacer tests. The industry sector needs and
labor shortage concerns have been identified through state LMI data and EMSI economic and
occupdional projection data.

B. Labor Market Information
Population Projections: 20052030

Age Cohorts

Fox Valley
WDA 2005 122955 75,612 72,382 88,674 86,433 57,378 36,054 38,422
Fox Valley
WDA 2010 122165 75,795 81,358 78,431 93,172 70,703 40,685 39,687
Fox Valley
WDA 2015 126,819 72,982 88,772 77,736 88,789 82,634 50,589 41,066
Fox Valley
WDA 2020 133,415 71,167 89,110 87,464 78,994 89,343 62,601 45,229
Fox Valley
WDA 2025 138,936 73,156 85,546 94832 78,354 85,140 73,497 53,977
Fox Valley
WDA 2030 141905 76,375 83,740 94,733 87,917 75,798 79,725 66,140
New North 2005 257,635 154,260 149,845 185,420 184,196 125553 79,939 83,151

New North 2010 254,423 153,633 166,859 163,755 197,661 154,912 90,716 85,530
New North 2015 262,080 147,626 180,891 161,565 187,131 180,393 112,716 89,088
New North 2020 273,843 143,539 180,483 180,041 166,192 193,766 139,283 98,752

New North 2025 283,452 146,630 172,978 193,830 163,980 183,481 162,785 118,430
New Noth 2030 287,935 152,477 168,685 192,486 182,248 163,205 175,462 145,187
Wisconsin 2005 1,185,213 738,637 699,300 828,650 839,360 572,480 357,030 369,250
Wisconsin 2010 1,164,575 737,525 760,440 740,200 882,720 704,100 401,850 380,960
Wisconsin 2015 1,1%,336 706,284 816,780 730,600 832,020 806,230 503,620 396,550
Wisconsin 2020 1,244,178 681,692 816,910 799,430 748,770 851,210 622,210 438,410
Wisconsin 2025 1,277,671 696,139 776,970 855,370 738,380 802,770 715,250 528,350
Wisconsin 2030 1,287,301 719489 752,530 850,710 805,100 723,150 757,570 645,330

Source:Wisconsin Department of Administration, Demographic Services
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Components of Population Growth in the New North Region: 2062008

April January % of Pop Growth
4/1/ 00 1/1/ 08 Total Total Net ota Perce Natural Net

Area Census Estimate Births Deaths Migration ange ange Increase Migration
Wisconsin 5363715 5,675,156 545,600 358,460 124301 | 311,441 5.8% 60.1% 39.9%
cB;LOJﬁ?y 226,658 245,168 25,789 12,374 5095 | 18510 8.2% 72.5% 27.5%
git‘;‘yet 40,631 46,292 4,888 1,990 2,763 5661  13.9% 51.2% 48.8%
gg‘::]ty 27,961 30,303 1,013 2,321 2,750 2342 8.4% 0.0% 100.0%
E'g;i’t‘;e 5,088 5,317 275 397 351 229 45% 0.0% 100.0%
Fond du

Lo County | 97296 101,740 9,044 7,124 2,524 4,444 4.6% 43.2% 56.8%
g‘gii’t’y'-ake 19,105 19,416 1,719 1,790 382 311 1.6% 0.0% 100.0%
Ei‘;"?t‘;”ee 20,187 21,358 1,798 1,443 816 1,171 5.8% 30.3% 69.7%
'(‘:"S‘SI'EWOC 82,893 84,830 6,804 6,145 1,278 1937 2.3% 34.0% 66.0%
"é'g;':;“e 43,384 44,823 3,324 3,876 1,991 1,439 3.3% 0.0% 100.0%
’\cﬂgﬂ?]%?tte 14,555 15,423 1,247 1,336 957 868  6.0% 0.0% 100.0%
'(\:";:‘gt’;“”ee 4,562 4,630 763 282 -413 68  1.5% 100.0% 0.0%
Oconto

County 35,652 39,261 3,039 2,551 3121 3609  10.1% 13.5% 86.5%
ggtangt;‘m'e 161,091 174,778 17,671 8,823 4,839 13,687 8.5% 64.6% 35.4%
iziwgno 40,664 42,602 3,731 3,402 1,609 1,938 4.8% 17.0% 83.0%
iz'zgcggan 112,656 117,472 10,865 8,119 2,070 4,816 4.3% 57.0% 43.0%
‘é’j‘lfrf’; ca 51,825 54,157 4,472 5,223 3,083 2,332 4.5% 0.0% 100.0%
‘é":l;’rf:;ara 23,006 25,322 1,896 2,032 2,392 2,256 9.8% 0.0% 100.0%
chgﬁﬂfy‘)ag" 156,763 165,358 14,368 9,858 4,085 8595  5.5% 52.5% 47.5%

Source:Wisconsin Department of Administian, Demographic Services




Industry Employment & Wages

2007 2007 - 2008
2007 (Quarters 2008 (Quarters (Quarters 1 -
1-3) Average 1-3) Average AITUEL 3)
Employment Employment A\\lﬁrage Employment
Area Industry age Change
Fox Valley WDA Total all industry 287,107 286,956 $36,814 -0.1%
Fox Valley WDA Natural resources & mining 3,417 3,486 $29,349 2.0%
Fox Valley WDA Construction 16,882 16,463 $46,780 -2.5%
Fox Valley WDA Manufacturing 66,122 65,537 $47,662 -0.9%
Fox Valley WDA Trade, transportation & utilities 53,846 54,009 $29,503 0.3%
Fox Valley WDA Information 5,490 3,880 $40,785 -29.3%
Fox Valley WDA Financial activities 14,612 13,954 $45,002 -4.5%
Fox Valley WDA Professional & business services 27,399 27,271 $43,401 -0.5%
Fox Valley WDA Education & health ser  vices 51,690 52,862 $38,090 2.3%
Fox Valley WDA Leisure & hospitality 26,244 25,892 $10,577 -1.3%
Fox Valley WDA Other services 9,717 9,824 $18,423 1.1%
Fox Valley W DA Public administration 11,683 11,958 $36,926 2.3%
New North Total all industry 603,092 602,529 $36,258 -0.1%
New North Natural resources & mining 7,572 7,886 $27,910 4.1%
New North Construction 31,213 30,138 $44,726 -3.4%
New North Manufacturing 144,348 142,914 $45,274 -1.0%
New North Trade, transportation & utilities 115,153 115,379 $31,472 0.2%
New North Information 9,351 7,679 $38,232 -17.9%
New North Financial activities 31,629 31,166 $42,419 -1.5%
New North Professional & business services 51,421 51,906 $42,205 0.9%
New North Education & health services 108,626 110,190 $38,097 1.4%
New North Leisure & hospitality 59,249 58,552 $13,981 -1.2%
New North Other services 19,383 19,356 $17,956 -0.1%
New North Public administration 24,253 24,658 $36,310 1.7%
Wisconsin Total all industry 2,767,711 2,768,061 $38,070 0.0%
Wisconsin Natural resources & mining 22,386 23,245 $29,235 3.8%
Wisconsin Construction 127,586 120,846 $47,489 -5.3%
Wisconsin Manufacturing 502,299 496,186 $47,106 -1.2%
Wisconsin Trade, transportation & utilities 557,754 553,416 $32,762 -0.8%
Wisconsin Information 51,630 51,971 $48,483 0.7%
Wisconsin Financial activities 160,157 160,172 $50,749 0.0%
Wisconsin Professional & business services 278,791 283,050 $44,328 1.5%
Wisconsin Education & health services 562,519 574,267 $39,606 2.1%
Wisconsin Leisure & hospitality 274,055 271,992 $13,589 -0.8%
Wisconsin Other services 86,157 86,433 $22,073 0.3%
Wisconsin Public administration 140,481 141,852 $39,879 1.0%
Wisconsin Unclassified 3,897 4,631 $45,573 18.8%
Notes:

(1) The Quarterly @nsus of Employment and Wages offers data through and including the third quart
2008. This is the most current data available for counties outside Metropolitan Statistical Areas.

(2) The Current Employment Statistics program offers data through Felmiu2099, but only for the state
and its MSAs. The neMSA counterpart to CES is the Nad#ftetropolitan County Industry Estimates.

(3) Fox Valley WDA information employment (2008) excludes Winnebago County information
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employment (2008) due to confidentialigasons.
(4) New North construction employment (2007 & 2008) excludes Menominee County construction
employment (2007 & 2008) due to confidentiality reasons.
(5) New North manufacturing employment (2007 & 2008) excludes Menominee County manufacturin
employment (200 & 2008) due to confidentiality reasons.
(6) New North information employment (2007) excludes Florence County, Kewaunee County, and
Menominee County information employment (2007) due to confidentiality reasons.
(7) New North information employment (2008) excludidsrence County, Kewaunee County, Menomine
County, & Winnebago Coounty information employment (2008) due to confidentiality reasons.
(8) New North financial activites employment (2007 & 2008) excludes Menominee County financial
activities employment (2007 008) due to confidentiality reasons.
(9) New North professional and business services employment (2008) excludes Menominee County
professional and business services employment (2008) due to confidentiality reasons.
(10)New North leisure and hospitality employm¢R007 & 2008) excludes Menominee County leisure &
hospitality employment (2007 & 2008) due to confidentiality reasons.
Source:Quarterly Census of Employment and Wages (QCEW)
Wisconsin Department of Workforce Development
Bureau of Wrkforce Training

Fox Valley WDA Industry Employment Projections, 20062016

Estimated Employmert Wisconsin
Industry Title 2006 2016 Change| % Change| % Change
Total, All Nonfarm Industries 281,240| 299,800 18,560 6.6% 8.0%
Construction/Mining/Natwal Resources 16,530 18,140 1,610 9.7% 9.6%
Manufacturing 59,490 57,270 -2,220 -3.7% -1.5%
Paper Manufacturing 11,830 11,070 -760 -6.4% -71.4%
Fabricated Metal Product
Manufacturing 4,790 4,850 60 1.3% 0.4%
Transportation Equipment
Manufacturing 5,530 5,490 -40 -0.7% -1.7%
Trade 38,560 39,420 860 2.2% 2.4%
General Merchandise Stores 6,300 6,530 230 3.7% 3.6%
Transportation and Utilities (Including US
Postal) 9,890 10,950 1,060 10.7% 9.3%
Financial Activities 13,520 15,080 1,560 11.5% 11.9%
Educationand Health Services (Including
State and Local Government) 42,860 49,280 6,420 15.0% 15.1%
Educational Services (Including State
and Local Government) 16,230 16,920 690 4.3% 4.3%
Ambulatory Health Care Services 8,280 10,530 2,250 27.2% 28.7%
Leisure ad Hospitality 22,610 25,190 2,580 11.4% 11.5%
Information/Prof. Services/Other Servi€ds | 42,930/ 48,560 5,630 13.1% 13.9%
Government (Excluding US Postal, State a
Local Education and Hospitéls) 34,860 35,910 1,050 3.0% 2.4%
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Bay Area WDA Industry Employment Projections, 20062016

Estimated Employmerit Wisconsin
Industry Title 2006 2016 Change | % Change| % Change
Total, All Nonfarm Industries 308,710/ 330,340| 21,630 7.0% 8.0%
Construction/Mining/Natural Resources 14,930 16,320 1,390 9.3% 9.6%
Manufacturing 75,390 74,520 -870 -1.2% -1.5%
Food Manufacturing 10,480 10,350 -130 -1.2% -1.9%
Paper Manufacturing 9,110 8,280 -830 -9.1% -71.4%
Machinery Manufacturing 7,190 6,730 -460 -6.4% -6.2%
Trade 43,680 44,400 720 1.6% 2.4%
General Merchndise Stores 7,580 7,840 260 3.4% 3.6%
Transportation and Utilities (Including US
Postal) 17,040 18,370 1,330 7.8% 9.3%
Financial Activities 16,450 18,270 1,820 11.1% 11.9%
Education and Health Services (Including
State and Local Government) 54,860 63,290 8,430 15.4% 15.1%
Educational Services (Including State
and Local Government) 19,680 20,520 840 4.3% 4.3%
Hospitals (Including State and Local
Government) 12,460 14,770 2,310 18.5% 18.5%
Leisure and Hospitality 30,240 33,640 3,400 11.2% 11.5%
Information/Prof. Services/Other Serviéds | 37,090 41,950 4,860 13.1% 13.9%
Government (Excluding US Postal, State &
Local Education and Hospitdls) 19,020/ 19,570 550 2.9% 2.4%
Notes:

(1) Employment is a count of jobs rather than people, and includegtalapd fulttime nonfarm jobs.
Employment does not include jobs among-setiployed,

(2) An estimate of nottovered employment is included in NAICS 8131 (Religious Organizations)
not in any other industries.

(3) Government employment includes tribal owneeérmagions, which are part of Local Government
employment.

(4) The Office of Economic Advisors strongly encourages users to usedongrojections (2006
2016) rather than sherérm projections (2062009).

Source: Wisconsin Department of Workforce Devetoent, Office of Economic Advisor
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Fox Valley WDA Occupational Employment Projections, 200&2016

Estimated Employment Avg Annual Openings Estimated Salary and Wages WI
Repla Avg. Entry | Experie
% Job | New | ceme Ann. Level nced % Job

Occupational Title 2006 2016 Change| Change| Jobs nts Total Salary Wage | Wage | Changt
TotaI,AI! 281,240 | 299,800 | 18,560 | 6.6% 1,860 | 6,300 | 8,160 | $35,559 | $8.53 $21.38 | 8.0%
Occupations
Management 10,680 | 10,990 | 310 2.9% 30 240 | 270 | $82,914 | $21.48 | $49.05 | 4.7%
Business and
Financial 10,530 11,890 1,360 12.9% 140 180 | 320 $49,565 | $14.22 | $28.63 | 12.7%
Operations
Computer and 3,800 | 458 | 690 17.7% | 70 90 | 160 | $57,686 | $17.92 | $32.64 | 20.2%
Mathematical
Architecture and | 5 5q | 5940 | 350 6.3% 40 130 | 170 | $56,545 | $18.03 | $31.76 | 6.4%
Engineering
Ute, Physical, and | , 55 | 5570 | 220 9.4% 20 60 | 80 $53,909 | $15.56 | $31.10 | 10.4%
Social Science
Communityand | ga | 5330 | 650 13.9% 70 80 | 150 | $39,210 | $11.56 | $22.50 | 16.8%
Social Services
Legal 1,080 1,200 120 11.1% 10 20 | 30 $68,243 | $15.04 | $41.69 | 8.8%
Eduation,
Training, and 12,700 13,580 880 6.9% 90 260 | 350 $41,809 | $11.33 | $24.49 | 6.8%
Library
Arts, Design,
Entertainment, 3,140 3,360 220 7.0% 20 80 100 $36,951 | $9.71 $21.79 | 6.3%
Sports, and Media
Healthcare
Practitioners and | 12,460 14,850 2,390 19.2% 240 230 | 470 $60,134 | $1300 | $36.52 | 20.7%
Technical
gﬁsggftare 7610 | 9040 | 1,430 |188% | 140| 80 | 220 | $24592 | $9.15 | $13.16 | 22.1%
Protective Service | 8,360 8,870 510 6.1% 50 250 | 300 $34,571 | $9.25 $20.31 | 7.9%
Food Preparation
and Serving 22,310 24,760 2,450 11.0% 250 770 | 1,020 | $17,493 | $6.44 $9.40 11.1%
Related
Building and
Grounds Cleaning | 9,100 10,110 1,010 11.1% 100 160 | 260 $22,796 | $7.53 $12.67 | 11.1%
and Maintenance
gg\s/i‘(’:’;a' Caeand ;330 |g430 | 1,000 |150% | 110| 170|280 | $20637 | $7.10 | $11.33 | 17.3%
Sales and Related | 25,780 | 26,760 | 980 3.8% 100 | 800 | 900 | $32,782 | $7.34 | $19.97 | 4.3%
Office and
Administrative 45,030 46,840 1,810 4.0% 180 970 | 1,150 | $28,720 | $9.27 $16.08 | 4.6%
Support
Farming, Fishing, | 5, 420 30 7.7% <5 10 |10 $27,207 | $7.62 | $15.81 | 9.3%
and Forestry
Constuctionand | 14 570 |  15620| 1,250| 8.7%| 130| 270| 400 | $41,636| $12.73 | $23.66 | 8.6%
Extraction
Installation,
Maintenance, and 11,920 12,670 750 6.3% 80 190 270 | $39,375| $12.55 | $22.12 | 6.4%
Repair
Production 40,040| 39,750 290 | -0.7% 0| 790| 790 | $32,441| $10.12 | $18.33 | 1.8%
Transportation $8.4
and Material 21,900 22,250 350 1.6% 40 480 520 | $29,007 '9 $16.67 | 3.0%
Moving
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Bay Area WDA Occupational Employment Projections, 200&2016

Estimated Employment Avg. Annual Openings Estimated Salary and Wages| WI
Repla Avg. Entry | Experie

% Job New ceme Ann. Level nced % Job
Occupational Titl 2006 2016 Change| Change | Jobs nts Total Salary Wage Wage | Changt
g?:ﬂpﬁ?ions 308,710 | 330,340 21,630 7.0%| 2,160 | 6,970 | 9,130 | $34,971| $8.59 | $20.93 | 8.0%
Management 10,590 | 10,920 330 3.1% 30| 240| 270| $83,901| $20.00 | $50.51 | 4.7%
Business and
Financial 10,830| 12,220 1,390| 12.8%| 140| 190| 330| $51,914| $14.76 | $30.06 | 12.7%
Operations
,\Cﬂzmgﬁzrtzgld 4,040 | 4,760 720 | 17.8%| 70 90 | 160 | $56,721| $17.40 | $32.21 | 20.2%
’éfg'}'r:‘::r‘i‘:;and 5160| 5,520 360 7.0% 40| 120| 160| $55,392| $17.79 | $31.05 | 6.4%
é';i’i;hsy;gﬂé and| 5050 2240 190 9.3% 20 50 70 | $50,702| $14.19 | $29.47 | 10.4%
ggﬂ?;‘gzzsgs 3,290| 3,810 520 | 15.8% 50 60 | 110 | $43,444| $13.07 | $24.80 | 16.8%
Legal 980 | 1,080 100 | 10.2% 10 20 30 | $56,291| $15.10 | $33.04 | 8.8%
Education,
Training, and 14,070 | 15,020 950 6.8%| 100| 290| 390| $41,027| $11.36 | $23.91 | 6.8%
Library
Arts, Design,
Entertainment, 3,360 | 3,530 170 5.1% 20 80| 100 | $36,339| $9.95 | $21.23 | 6.3%
Sports, and Media
Healthcare
Practitioners and | 15,080| 18,290 3,210| 21.3%| 320| 280| 600| $59,264| $15.16 | $35.16 | 20.7%
Technical
gﬁzggftare 8,8900| 10,710| 1,820| 205%| 180| 100| 280| $26,044| $9.54 | $14.01 | 22.1%
Protective Service| 5270| 5,620 350 6.6% 40| 160| 200| $34,804| $9.10 | $20.55 | 7.9%
Food Preparation
and Serving 27,010| 29,970| 2,960 11.0%| 300| 930| 1,230| $18,154| $6.53 | $9.83 | 11.1%
Related
Building and
Grounds Cleaning| 10,650| 11,860| 1,210| 11.4%| 120 190| 310| $21,441| $7.31 | $11.81 | 11.1%
and Maintenance
gzsg’;a' Careand - ooq| ggi0| 1260 167%| 130| 180| 310| $20717| $7.30 | $11.29 | 17.3%
Sales and Related| 28,610| 29,790| 1,180 41%| 120| 910| 1,030| $32,161| $7.31 | $19.54 | 4.3%
Office and 10
Administrative 47,680| 49,570| 1,890 4.0%| 190 30| 120 | $28661($9.33 | $16.00 | 4.6%
Support
Z?&”I‘:'g?és?;h'”g' 570 630 60 | 105%| 10 10 20 | $27,524| $7.82 | $15.94 | 9.3%
(E:f(’trr‘ztcrt‘fgrt]'c’” and | 13900 14,990| 1,190 8.6%| 120| 250| 370| $40,983| $12.87 | $23.12 | 8.6%
Installation,
Maintenance, and | 12,830| 13,580 750 5.8% 80| 210| 290| $38,723| $12.39 | $21.73 | 6.4%
Repair

1,0
0, ! 0,
broduction 49,400 | 49,870 470 1.0% 50 g0 | 1.050| $31,700( $10.09 | $17.82 | 1.8%
Transportation
and Material 27,010| 27,540 530 2.0% 50| 590| 640| $30,382| $8.43 | $17.70 | 3.0%
Moving
Notes:

(1) Entry Level Wageés the average of the lower third of wages.

(2) Experienced Wagis the average of the upper tthurds of wages.
(3) The Office of Economic Advisors strongly encourages users to usaédomgprojections (2002016)
rather than shoiterm projections (2002009). The shorterm projections were released in August 20

Subsequently, labor market conditions changed dramatically. Due to current volatilityetong
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projections will probably be more meaningful than stiertn projections.
Source: Wisconsin Departmerof Workforce Development, Office of Economic Advisor

Labor Force, Employed, Unemployed, & Unemployment Rates: 2002009
Annual January February

Series

Fox Valley WDA 2007 Labor Force 323,699 322,771 322,441
Fox Valley WDA 2007 Employed 308,164 305,133 303,554
Fox Valley WDA 2007 Unemployed 15,535 17,638 18,887
Unemployment Rate
Fox Valley WDA 2007 (%) 4.8 5.5 5.9
Fox Valley WDA 2008 Labor Force 322,346 320,629 320,321
Fox Valley WDA 2008 Employed 307,476 305,350 303,687
Fox Valley WDA 2008 Unemployed 14,870 15,279 16,634
Unemployment Rate
Fox Valley WDA 2008 (%) 4.6 4.8 5.2
Fox Valley WDA 2009 Labor Force 323,348 326,576
Fox Valley WDA 2009 Employed 299,390 298,071 |
Fox Valley WDA 2009 Unemployed Not Available 23,958 28,505
Unemployment Rate |
Fox Vdley WDA 2009 (%) 7.4 8.7
New North 2007 Labor Force 679,797 676,496 675,796
New North 2007 Employed 646,488 638,939 635,561
New North 2007 Unemployed 33,309 37,557 40,235
Unemployment Rate
New North 2007 (%) 4.9 5.6 6.0
New North 2008 Labor Force 677,009 672,987 671,078
New North 2008 Employed 645,046 639,764 635,886
New North 2008 Unemployed 31,963 33,223 35,192
Unemployment Rate
New North 2008 (%) 4.7 4.9 5.2
New North 2009 Labor Force 678,273 684,116
New North 2009 Employed 625,782 622,321
New North 2009 Unemployed Not Available 52,491 61,795
Unemployment Rate 9.0
New North 2009 (%) 7.7 '
Wisconsin 2007 Labor Force 3,089,321 3,072,264 3,077,138
Wisconsin 2007 Employed 2,937,903 2,904,288 2,897,988
Wisconsin 2007 Unemplged 151,418 167,976 179,150
Unemployment Rate
Wisconsin 2007 (%) 4.9 5.5 5.8
Wisconsin 2008 Labor Force 3,084,130 3,065,530 3,063,129
Wisconsin 2008 Employed 2,937,871 2,914,849 2,905,617
Wisconsin 2008 Unemployed 146,259 150,681 157,512
Unemployment Rate
Wisconsin 2008 (%) 4.7 4.9 5.1
Wisconsin 2009 Labor Force 3,076,354 3,103,636
Wisconsin 2009 Employed 2,839,979 2,831,568
Wisconsin 2009 Unemployed Not Available 236,375 272,068
Unemployment Rate
Wisconsin 2009 (%) 7.7 8.8
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Notes:

Q) Unemployment Rates are Not Seasonally Adjusted
(2) Place of Residence Data
3) Data is subject to annual revisions

Source: Local Area Unemployment Statistics (LAUS)
Wisconsin Department of Workforce Development
Bureau of Workforce Training

C. Assessment of Current Workforce Investment Activities in the GROW Region
1. Description and assessment of the type and availability of all employment and training
activities and supportive services available to adults and dislocated workers/displaced
homema&ers in the GROW region.

The One Stop centesast as the entry point into the WIA system. When an underemployed,
unemployed or displaced workaeedssupport in their job search they can access resources through a
physical location where they are senmdactual people, Resource Room Special@tshrough the local
website or Job Center WisconsiBither tirough the localob Center website or in persam individual
can access JobFit to do an assessment prior to enrollment into a prégiditiond assessment tootse
utilized once an individual is enrolled into a progra@V.WDB is implementing Work Keys for PYQ9.

Once an individual is enrolled into a program thel work with a case manager to further support the

job and career searobr will be directed into intensive traingnsuch as workshops, GOAbr, Technical

College credentialed or diploma training. The availability of WIA support for training is done through

Labor Market information gathered from the DWD Labor Market Analyst or EBM&. The Boards

work with the local Technical Colleges to ensure the training is appropriate to the client and the industry.

The Boards have developed opportunities with the technical colleges for cohort training when appropriate

and industry demandseagreat. At this time, FVWDB and Bay Area are working with¢blleges to

create opportunittes or Achunking trai ni ngAbotherassessment asgetusgoat h wa
by both Boards is the Career Counselors supported through DWD. Additieliaé services for job

seekers include WISNET andeW NorthOccupation Location.

Support services for participants in the WIA programs include transportation, childcare, tuition, fees
and books. However, these same sengeesotbe madeavailable tahe general public. There are
referral service opportunities for all job seekers based on needs. All Job Centers/WDCs provide
workshops around job search and basic employability skills. Through partnering with SHRM groups,
there are A WhSpereid eNeMewo raknidn gido sessi ovwWBBlay ai | abl e
provided Career Changers services for the professional job seeker. Business Services staff are working
with Church Groups to provide resource information to the displaced workers in@lierg more
eligible individuals into the Job Center services.

2.Provide a description and assessment of the type and availability of services available to
employers in the GROW region.

Employers are provided an array of services to connecttinappopriate Job Seekeand
employes. The Boards provide Business Services Reps to conitbatmployers. Health Care
Alliances and a Manufacturing Alliance haafeeadybeen establishe increase connection to
employers, anddaitional Alliances are beg created. The Alliances are mechanisms to bring a group of
industries together to deal with common interests and needs. The alliances have been very helpful in
addressing the workforce issues specific to their industry sector.

Additionally, in the New Northregion a partnership of economic development professionals, tech
colleges and the Boartieve come together tmplementthe Executive Pulse. Executive Pulsea data
gathering toolised on a regional basis to assess the needs of businesstemowth, competitioand
workforce issues. This providessight to the Boardsn meeting the workforce needs of local employers.
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FVWDB has implemented a flowchart (see attachedhbw the Job Seeker Services and the
Business Demands are met.

Il. Regional Vision and Workforce Development Area Goals

A. Describe your regioné6és strategic economic an:
year, including how industry sector partnerships will guide the identification of workforce
and training needs.

Bay Area and Fox Valley WDBs are active members with the New North initiatives. The sector
strategies developed through the New North regional approach are integrated into each of the WDBs
annual plan. The activities of the Task Forces and Committeeslaeduo align the workforce
development efforts of the Boards. As an example, Bay Area WDB\AWDB have been at the table
with business, community, and economic development professionals asgtartmtribute to the
Northeast Wi secononsigplanénd to utibzg ihoen aBliesouratstd® assure there is
benefit to the regional economic vitality.

The Boards have identified challenges that cause additional stress on the present economy such as the
Baby Boomers are aging out and thdl sléts required for the new economic success require retooling of
the existing workforce and institutionalizing a m
challenges th&lEW North regiormust continue to

1. focus on aligning our educational systewith the needs of our businesses,

2. increase educational attainment throughout the NEW North region, and

3. make more effective use of industry sector partnerships to accomplish those goals.
At the present timehere are several active industrgtee parherships in the region:

The NEW Manufacturing Alliance providstrong leadership for the advanced manufacturing sector
by identifying common goals and ategies to meet workforce needs. The Alliance has implemented
strategiedo reach young people withformation about opportunities in the manufacturangna

Fox Valley Health Care Alilance hat encompasses the Fox Valley WD
very active in addressing industry needs and reaching out to-12esl{stem to engage youth into the
many opportunities in Health Card.akeshore Health Care Alliance continues to work closely with
Lakeshore Technical College to promote health care careers and increase training capacity for health care
occupations.At this time Bay Area WDB with suppbfrom Fox Valley WDB is makingffort to create
a health care alliance in the Green Bay area.

There is a developingGontact/Businessd&hter initiativesupported by efforts d&FVTC and NWTC
Business/Information Technology Departments that is led by tsiadas members of their advisory
committees, focused on high level customer service skills. FVTC and NWTC now offeredit?
certificat e /BusineBsCentét atcrtaiGeinmtgert o meet the current
this field.

Bay Areaand FVWDB are working together to establish a region wide Construction Alliance by
bringing together various existing groupBhe building and construction sector is very active throughout
the NEW North region. There are advisory councils, outreacht®tfoyoung people and job seekers,
and training programdeveloped by the four technical colleges and a modern training facility in
Kaukauna developed by the Trad@&singing the strengths and expertise of all these players will allow
for the creation ba strong Construction Alliance.

New North has created a Wind Energy Alliance that is in its second year but has brought at least 25
businesses and educational facilities together. This is still in its infancy but is getting legs and will be a
key new irdustry sector opportunity in Northeast Wisconsin.

At this time, FVWDB and Bay Area WDB are working together to create a Financial Institution
Alliance. The first meeting has not been convened but is expected to happen no later than June 2009.

There aretlie regional approaches as addressed above. Each Board remains responsible to its
geographical area as well, but needs to bring the key initiatives together under its local plan.
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As an examplei-VWDB believesit is critical thatall Fox Valley Workforce Deelopment Area
(FVWDA) counties, both rural and urban, be provided resources for growing a quality skilled workforce
which benefits the whole WDA and Northeast Wiscon&iWWDB has standing committees for
Economic Development, Youth Council and One Sgstem. The Boardlsocreated d hoc
committees such as the Health Care Alliance, Manufacturing Workgrau@amstruction Workgroup.
Thesead hoc committeesas well as theeports from New North tadbrces,bringto theBo ar d 6 s
attention industry seot needs. All thisnformation comes to the WDB and LEOs for integration into the
local plan.

FVWDB, in partnership with Economic Development Partners such as Northeast Wisconsin Regional

EconomicPartnership and New North, has

A Supported @ompetitivebusiness climate by establishing a grant opportunity for business plan
submissions, supporting clients attending th@ged Entrepreneurial program, and working in
partnership with area Technical Colleges and Milwaukee School of Engineering to provide LEAN
Training and Six Sigma Trainings.

A Investdin local businesses through incumbent worker training, establishing a small incubator
program, providing prescreening sees$, and a job match system.

A Encouragd job creation through partnership with EconomiovBlepment (ED) Professionals by
delivering a menu of services and funding opportunity packages for job exparsgi@tanitment of
new businesses.

A Invesedin people, by helping families climb the economic ladder thr@sghices in the One Stop
such agzase management atrdiningopportunities

Theinitiative FVWDB has taken has made it a strong local player in helping the state meet its
economic development goals. FVWDB hasealeped a strong, uniformed OB&p System that provides
quality servicesn a seven county area. Training and retraining has been a priority in retooling the
workforcefor future jobs related to higivage, highgrowth, while linking back to the industry clusters of
the region and the counties.

Theregionalvision of FVWDB meangreatingsystemwide strategic goals that apply to the needs of
the workforcenvestment system as a whole. ®ystemwide approach includes involving business,
labor, communities and other stakeholders from the entire WDA in the planning processdo ensu
development of a vision and goals that include all aspects of the workforce investment system.

Mission
The Fox Valley Wrkforce Development Boarfdsters an environment of accessible, high quality,
efficient and affordable training and employment opyaities to individuals, employees, and employers.

Vision
The Fox Valley Workforce Development Boaas an innovative leader, serves our communities by
providing individuals opportunity to seek their fullest potential while affording businesses théuogigor
to recruit the highest quality employees.

Guiding Principle(s)
The FVWDB will utilize LEAN concepts in service delivery throughout the Fox Valley WDA to ensure
effectiveness and efficiency in the workforce development system.

B.l dent i fy tratdgie goslddBv@lspedsto achieve that vision.

PY08 and PY09
1 To ensure the regi@ economic vitalityFVWDB will implement a demandriven system that matche:
skilled workers with the needs of the employers by:
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Re-aligning existing delivery system.

Identifying 20 key employers to partner with Board on developing skill match strategies.
Recruitingof DW clients ready to improve skill sets and be willing to employ with business.
Developing a worker pipeline system for high skilled jobs through partmpers¥ith colleges,
universities and KL2.

Developing market strategy that attracts DW, Adults and Youth into high tech, high skilled j
Generate alternative funding sources including fee for services, foundations and other fede
grants.

Focus on ecaymic growth and sustainability for Northeast Wisconsin and FVWDA.

Focus on five key industry sectors, including advanced manufacturing, modernized agricult
(food, fiber and fuel), construction, health care and call/business centers.

= =4 = =4 =8 =9

= =4

Describe tle measures the WDB will use to track progress toward these goals.

FVWDB6s regional goals for the workforce devel org
measured on a score card. The regional economic development goals overseen by New Nbatte Boa
reviewed at least quarterly and presented on an annual basis to the community in a public forum.

C.Describe the process used to develop your re
in the process, especially focusing on how industry s@etenerships will be utilized.

Fox Valley WDB has an annual retreatMiay 2009 Each standing committee and AdHoc committee
is asked to bring their annual goal(s) to that meeting to integrate the specific goal into the overall strategic
plan of the Boat. The industry sector initiatives will be addressed through the Economic Development
Commi ttee made up of each Countyds ED Professiona
Planning, New North representative and private business. The Health GaneeWill create the
goal(s) for the health care industry in the Fox Valley WDA. The Youth Council will addressihe K
alignment and tie it back to the New North initiatives. The One Stop Systems Committee will address
the Job Seeker initiatives agdals. Through thEVWDB private sector leadership atice members of
all committees, the PYQ9 Strategic Plan will be further developed.

The Board will work with partner agencies to ensure they are creating goals that are responsive to the
large economipicture. The Board will encourage partners to align resources whenever possible to allow
for efficiencies related to services and outcomes. The Board will work with partners and the community
to achieve the FVWDAG®&s g o arkgairechby fédenalilegislaton whiclois t he e
prudent for the Board to do in order to create a stronger economic region. FVWDB will look at area
economic development partners and the NEW North, Inc. partnership to help set that stage.

D. Describe any WDA goalsaht ar e not consi stent with the re
NA

E. In orderto achieve the goals identifiedbove, implementation strategies need to be
devel oped. Describe the strategies the WDB w
for the grow region.

fiStraegie® ar e cthenObjectivesin@ Attion Steps that require measurable activities and
results. These are identified with the goals and the Board and LEOs exp&ONVEIA partners will
help the Board meet the goa@uarterly reports are given ltlye committees to the Board and LEOs
when appropriate time. All goals are reviewed at a minimum by the Board and LEOs every six months.
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II. Governance and Structure

A. Plan Input and Review Process
1. Describe how the WDB consulted with and provided an oppitytfor public comment
throughout the WDA on the development of the Regional Plan. Key members of the public
that must be given the opportunity to comment include local elected officials, representative
of business, labor, and economic development, %o partners and other partners and
stakeholders. The comment period shall be at least 30 calendar days.

Fox Valley WDB received a draft outline of the PY09 Plan at the April 22, 2009 Board Meeting. The
Plan draft was approved with the understandegFVWDB Administrator would complete the
document language and place the full document on the Fox Valley WDB website for a thirty day review.
The public notice was provided to the newspapers for access on Friday, May 24, 2009 by close of day.
Due to tehnical difficukies the document was not plaagtil Monday, May 27 so will remain thirty
days from the 27. A scheduled hearing date has been made available for Tuesday, Meayn2®:00
a.m. to 11:00 a.m. at Fox Valley WDB office at 1401 McMabBonNeenah, WI 54956.

22Submit any comments that express disagreemen
those comments and a copy of the published notgel2(b)(9) and 118(c)(1).)
To Be Determined.

B. Local Elected Officials (LEO)

1. Describethe role of the LEOs in the governance and implementation of WIA in the local
area. In local areas consisting of more than one unit of government, describe the
decision making process between the local elected officials. If this is addressed in the
WDB-LEO Consortium agreement, please state that it is included in that agreement and
provide the section where it can be found.

Included in the LEO Consortium Agreement on Pagied 2inder Il. Administration and Governance
section, Ill. Term section and semxtilV. Powers.

2. Section 667.705 states that when a local workforce area is composed of more than one
unit of general local government, the liability of the individual jurisdictions must be
specified in a written agreement between the chief elected Wffi¢tkovide the section
of the LEO Consortium Agreement where this can be found.

Included in the LEO Consortium Agreement on Pagied 2inder Il. Administration and Governance
section, Ill. Term section and section IV. Powers. The transfer of adiraiita responsibilities occurs in
the Workforce Development Board and Local Elected Officials Joint Agreement providing FVWDB as
the grant recipient and administrative entity.

3. Submit the LEO Consortium Agreement.
On File in DWD6sanoffice from prior pl
C. WDB Functions
1. Describe any roles and responsibilities as agreed to with the Chief Local Elected
Official (CLEO) that may differ or be in addition to those specified in the Act and

regulations. Please identify where these responsibilities are listi WDBLEO
agreement. Attach the current agreement.
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No Changes in roles and responsibilities.

2. |ldentify the fiscal agent or entity responsible for the disbursal of grant funds.

Fox Valley Workforce Development Board.

D. WDB Composition

For the fdlowing questions, if the response is provided in the LEO Consortium Agreement, the WDB
LEO Agreement or in the WDB Haws, indicate which agreement the description can be found in and
the section where it is stated. If notincluded in any of these @émtsnprovide the response here.

1. Describe the nomination and selection process used to appoint local business
representatives to the WDB.

See Page 6 of Board/LEO Agreement WABDB Membership Criteria

2. Describe how the Board will provide a leadershiferin developing policy,
implementing policy, and oversight for the local workforce investment system.

See Page 2 Section Il. Selection of Grant Recipient and Administrative Entity; Section Ill. Duties of
Administrative Entity as Grant Recipient/Adnstriative Entity; Section IV. Selection of a Workforce
Development Area Administrator; Section V. Oversight; Section VI. Operating Procedures.

3. Identify the circumstances that constitute a conflict of interest for, or any matter that
would provide a finaric a | benefit to a Board member, a I
representative entity. Include actions to be taken by the Board or Board member, in the
event of a conflict of interest. If this question is addressed in your conflict of interest
policy, s at e what section(s) contain the respon:
policy. €117(g)(1)(2).)

Al Board members, staff and LEOs are expected t
Also defined under VI. @Gn page 6.

4. Provide a corplete updated WDB membership list by completing the WDB Membership
Form (Form A).

Attached.

5. Attach a diagram, description of roles and responsibilities, and regular meeting
schedule of the WDB and subcommittees.

See BylLawsfor Roles and Responsibiliseof Board

Full Board Executive Youth Council | Economic Dev. | One Stop Systems
Committee Committee Committee
Sept.17,2009 July 14, 2009 July 13, 2010 Aug. 6, 2009 August 12, 200
Sept. 1, 2009
Dec.10, 20® October 20,200 | Sept. 2, 2009 Nov. 5,200 Nov. 16,2009
Dec. 1, 2009 Nov.16, 2009
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*March 18, 2010 Jan. 19, 2010 Jan. 25, 2010 Feb. 4,2010 February 2, 2010
March 9, 2010

*May 20, 2010 April 27,2010 | March 15,2010, May 6, 2010 April 27, 2010
June 15, 2010

* Joint Meeting with Local Elected Officials. LEOs will meet December9th without the
Board. The committees meet prior to the Board meetings and more frequently as needed.
The Fox Valley Health Care Alliance is arAdhoc committee of the Board and meets
monthly and as needed relatedd projects.

6.Describe how the WDB ensures that meetings and information regarding WDB activities
are accessible to the public (including persons with disabilitiegl1 {(e).)

All Board and Committee meeting agendas are posted in each of the sevemlouslBLildings by
the County Clerk. A posting is sent to the local paper and also posted on the FVYWDB website
approximately one week prior to the meeting. The meetings occur in haada=gsible locations.

7.Describe the process the WDB will use tafgdhe CLEO of any vacancies and to fill
those vacancies with appropriate representatives.

Fox Valley WDB Administrator/CEO notifies the Local Elected Official of the specific county a
Board member represented of the vacancy. Using the DWD requiremh&uard makeup, the
Administrator informs the LEO of the industry sector requirements before the appointment is made. If
the Administrator/CEO hasandidates that have come forward the LEO is made aware of the
individual(s) interest so the determinatican be made by the LEO. In some counties the appointment
process is very formal and through the county board process, while in other counties the LEO has the
ability to appoint. Referrals also come through Chambers of Commerce and Economic Development
Partner s, but the final approval is the LEOO®s.

8.Submit the By.aws for the WDB.
See Attached.
E. Youth Council
1. Describe the role and responsibilities of the Youth Council.

As outlined in the ByLaws:

1. Act as a strategic planning body for youth issaled programs.

2. Promote and patrticipates in the development of a sdbembrk system that connects all
youth to employment and training opportunities.

3. Develop the portion of the strategic plan relating to youth.

4. Conduct oversight of Workforce InvestmenttAand other WDB youth programs.

5. Evaluate outcomes for Workforce Investment Act and other WDB youth programs.

6. Recommend eligible youth service providers.

2.Describe how the Youth Council is involved in developing youth policy.

The Youth Council acts asdlstrategic planning body for youth issues and prograhres.
needs of youth in the Fox Valley Workforce Development Aseaidentified by the FVWDB,
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area employers, the FVWDB Youth Counsithoolsand community youth organizations.
Pulling together theaformation and forming strategic initiatives is what the Youth Council
invests i1itos time in.

FVWDB understands that, in addition, youth (in particularisit youth) need a wide social
service network including, but not limited to: alternative educaimportunities, supportive
adults (positive mentoring), positive peer support, leadership training opportunities, core
employability skills training (premployment and worker maturity), work experience
opportunities, internship and apprenticeship accdsgjl@ssentials of teamwork, occupation
specific skills training, multcultural tolerance training, AODA prevention programs, pregnancy
prevention programs, teen parenting programs, financial and other life management skills, anger
management trainingel-esteem building, physical/mental/emotional disabilities, limited
English canmunication skills, etc. Thesee provided through the community partners and
appropriate referrals are made.

3. Attach the most recent description and assessment of thang@eyailability of youth
activities in your local workforce development area, if different than your GROW region.
This description should include an identification of successful providers of such
activities. 8661.350(a)(7)

The WDC/JCs websites provida array of services for youth that can be accessed through
the centers or online. FVWDB has contracted with Career Connection, Inc. to outreach to all the
school districts (public and private) to provide workshops for the students and training materials
to the teachers. FVWDB has established a fARe
grant funds that will continue beyond PY05. The FVWDA Youth Program Manager works with
One Stop partners to connect educational institutions back to the WDEVIEDB is also
working with the Fox Valley Health Care Alliance partnership to support job shadowing by
youth throughout the healthcare industry in the WDA.

4. ldentify circumstances that constitute a conflict of interest for Youth Council members
and desabe how codes of conduct and conflict of interest issues related to Youth
Council members will be addressed. If this question is addressed in your conflict of
interest policy, state what section(s) contain the response. Submit the conflict of interest
palicy.

The Conflict of Interest is identified in Article XI of the By-Laws.

5. Complete the Youth Council Membership Chart (Form B). This chart requests a list of
members of the Youth Council, their titles and the organizations they represent, as well
as a description of the solicitation and selection processes used to garner nominees from
required membership categories.

The FVWDB Youth Council is being reseated from May to June 2009 due to attrition related to job
changes and retirements. The Chaob&t Geigle and several of the previous members are remaining on
the Council. The completed roster will be submitted to DWD by July 1, 2009.

6.Describe the Youth Council 6s recent activit

involvement in WDB activis. Include a schedule of meetings. If the Youth Council has
not been active, include your plans for reactivating.
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This is being reformatted but will maintain the integrity of past practices and events such d2the K
career exploration opportunitigReality Store and Passport to Success events.

7. Describe how the Youth Council conducts oversight with respect to the eligible providers
of youth services in the local area and their role in provider selection.

The Youth Council approves vendors andvards their recommendations to the Executive
Committee and the Full Board for funding. They also review performance measures and outcomes and
make recommendations for improving outcomes when appropriate.

F. WDB Support and Administration
1.Provideacom@t e description of the WDBO6s support
Include in your description the number and type of staff that are both directly funded by
the WDB and those that providekind support from local partner and related
organizations.
Fox Valley WDB provides strategic direction for the Fox Valley Workforce

Development AreaAdministrativesupport andiscal andadministration is provided through

Workforce Economics, IncCWIA legislative requirements and DWD policiage followed

regardingfinancial procedures, procurement and program services. The 10% administrative

costs requirements are followed. Albgram contractors are held at or below a 10% overhead

cost though i tadmi miogt n ateinte d i easdatsbhiBallowsr ogr ar
for more funding to the recipients of service.

2.Include an organizational chart of WDB staff, administration and support.
See Attached.

3. Describe organizational changes that occurred during PY®3and indicate additional
changes thayou anticipate for PY 09. Explain the reasons for the anticipated changes.

No organizational changédentified in PY0O7?08 except for renaming the Research and
Development position to Community Outreach Director.

4. Describe any programmatic, infrastrtwre or organizational changes that may result in
a more coskffective and efficient service delivery system.

Fox Valley WDB has managed to financially maintain six Job Centers/WDCs which serves
approximately 104,000 visitors a year when DWDpulletd6s resources from al | b
Centers. The Board has been consistent with providing Business Service Outreach to businesses,
support Job Fairs, maintain a wehsed assessment tool that has effectively assess job seekers and
participants, praided contracts for case management services, provide career exploration opportunities
and youth program services as decreases in annual allocations and rescissions have negatively impacted
the annual budget. The Board has been able to do this by alitgniegources with other community
partners so more can be done with less. In PY09, the Board will take an active role in pursuing the
leadership of DWD to actively participate in such activities at the local, lewelll public resources
may be bettealigned to provide services to the many dislocated workers, unemployed adults and high
risk youth.
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5. Complete and attach a quarterly budget information summary if WDA allocations have
been issued; otherwise, submit within 30 calendar days of receivingallizations.
Use Form E.

PYO09 Allocations not available.

6Attach a copy of the WDB6s current Cost Al
Financial Procedures
SECTION IX
COST ALLOCATION
Cost will be directly assigned to a fund whenever the correct dollar amount caetmeied by the

invoice and attached documentation. Funding regulation and contracts must be considered to determine
cost categorization and assignment.

Shared cost items will be allocated to funding sources as expensed, based on wages paid, asrreported f
payroll. Prepaid expenses will be assigned to the asset category of the ORION Allocation Fund and
expensed to the appropriate funding source in a timely manner via General Ledger Cost Allocation.

Cost allocation coding designations will assign cosepmrting categories as required by specific
funding regulations.

The current financial system has two separate cost allocation programs. The Payroll Cost Allocation Plan
is designed to address costs that are fairly standard over a distinct pene. athie General Ledger
Cost Allocation Plan is designed to address expenses that vary on atoaoathth basis.

The Payroll Cost Allocation Plan (PCAP) will expense the following cost items emarithly schedule
using actuahoursworked as its basi®r expense assignment to specific funds.

1. FICA expense at the assigned rate for Social Security Wages.

2. Health, life and disability insurance by individual rate as invoiced for the month.
3. Pension expense at the minimum rate required by Personnel Manual.

4. Employee Reimbursements as submitted on voucher (indirect amounts only).

The General Ledger Cost Allocation Plan (GLCAP) will allocate cost by regulated category utilizing the
related Payroll Program Distribution Codes: for the basis of GLCAP distnibtatides. Shared
administration expenses will be allocated based on actual wages paid as reported to specific funds for
Administration. Shared expenses fotiouse programs will use related tables to allocate costs to various
funds as appropriate to thelated fund and cost category. Shared expenses for general operations will
be allocated by all wages paid. Written documentation of the process is on file in the financial
department.

Reference FVWDB organizational chart, FVWDB active general |edgels and OMB Circular A87/A

122 for further information on cost allocations.

(\VA One-Stop Delivery System
A. One-Stop Operator (OSO)
1. Describe the OSO designation process. Indicate whether a competitive-or non
competitive process was or will be used toddlee OSO(s)NOTE: If the WDB intends
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to seek the Governor and CLEO6s agreement t
requirements outlined in WIA Policy @&.

The Fox Valley Workforce Development Board and Local Elected Officials met jointiyavoh 16,
2006 to review the plan modifications. They approved the recommendations from the One Stop partners
and Management Teams to continue to have FVWDB act as the OSO for fiscal purposes and meeting
facilitation. All Center Management is done thgh Management Teams utilizing consensus format for
decision making. This has been very effective fo
practicedo by DOL Region V. (Pl ease reference Attt
March 2006 with supports this statement).

a. Describethe OSO designation processThi s i s an ongoing process s
Stop Consortium identiidthe Board as the OSO for fiscal purposes and to oversee the One Stop
system. The Consensus Management prabes$ias been agreed upon for the Fox Valley WDA

One Stop centers has been successful. The region wishes to continue with this process.

b. Note: if the WDB intends to seek the Governorod
WDB to be the OSO, follow the regirements outlined in WIA Policy 02-The Board and

FVLEOSs have always followed these requirements in identifying the OSO. FVWDB will be the

OSO for the Fox Valley WDA.

2. Roles and Responsibilities

a. Provide a description of the roles and responsibilitiethefOSO(S) in the
Comprehensive Job Center and for service locations in the One Stop delivery system.

To act as a liaison between the One Stop Systems Committee and the One Stop System centers in
brokering, coaching, and providing linkages of customefiganeeds with the resources related to the
entire workforce development system.

Duties and responsibilities:

1 Provide oversight of activities of the One Stop System to assure that all Job Centers are providing
guality customer service to businesses, conitias, and job seekers.

1 Responsible for monitoring and reporting of designated programs.

1 Develop linkages between Job Centers in the FVWDA to coordinate and encourage best practices.

1 Ensures that Job Centers are developing business plans, marketingnqmaias strategic plans and
budgets.

1 Helps develop strategies for improving One Stop program services as related to customer needs and
effective use of resources.

91 Develops lease and sublease agreements for the Job Centers as they apply to the FVWB&s Provi

input and support to One Stop partners in identifying the best use of space for each area.

Attends and/or facilitates regular Job Center Management Team meetings and reports on activities.

Provides support in the development of marketing strategiésdalrOne Stop system to employers.

Develops and identifies best practices that can be shared with all centers (local, state, or national).

Attends public meetings, state activities, and business gatherings as appropriate to the One Stop

System.

Providesstaff support for continuous improvement projects with the local Job Centers.

Manages Resource Room staff.

Provides input to the FVWDB regarding the One Stop System Core Service annual budget as it

relates to allocations from the FVWDB.

=a =4 =4 =4

= =4 =4
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b. Describe the retaonship of the OSO to the WDB.

The OSO povides input to the FVWDB regarding the One Stop System Core Service
annual budget as it relates to allocations from the FVWDBe OSO also attends the One
Stop Systems Committee meeting to keep the membersegpf events, funding needs,
etc. The OSO represents the Board at Job Fairs, business events, etc. The OSO coordinates
the efforts across the region between centers in order to provide critical data elements that
demonstrate the effectiveness of seggiqprogram activity, customer satisfaction. The Board
uses this data in order to prioritize funding requests for programs and services.

c. If there are multiple operators and/or consortia, be specific as to what each agency's role
is and which Job Centeese involved with each.

DWD has this information on file.
B. One-Stop Service Delivery

1. Describe the On&top delivery system in your local ard&8118(b)(2) Include a list of
thecomprehensive OrRBtop centers and the other service locations in yaucenter
network. Use Form F.

The OneStop delivery system in the FVWDA is comprised of two coehpnsive Job Centettie
Fox Cities Workforce Development Center in Menasha and the Fond du Lac Area Job & Career Center in
Fond du Lac. The comprehensiv@ters have all required partners amilvices cdocated or
electronically connected.

In addition, the comprehensive centers have affiliated service locations which include the Oshkosh
Area Workforce Development Center, the Waupaca Area Job CentBerliveJob Center and the
Waushara Countyob Center. The affiliated sites have various levels of pastdecation andservice
provision. See Form F:

Between July 1, 2008 arizecember31, 2008 the combined centers received approximaleRod
visits. Comprehensive sites received 32,87@hosevisits while affiliated service locations received
19,121 visits. During this same time period theezem total of 33,550 visits to the various center
resource rooms.

2. Describe actions taken by the WDB tomote maximum integration of service delivery
through the Onétop delivery system for both business customers and individual
customers. Attach any local policies or procedures in support of this.

The FVWDB promotes maximum integration of serdedivery through the Oné&tep delivery
systemby usng comprehensive center management teamsséiibamsnclude all center partners, and
decisionsare madehrough a consensus management apprdadmsmeetregularly to discuss center
issues andhare ifiormation about programs and servicesjfuy seekers and employers. This regular
communication allowhecenter partners to wotkgetherto improve overall seices, promoteshared
responsibility for the provision of workshops, avoid duplication of eféord makeappropriate customer
referrals. In addition, this type of collaboration ensuresdbstiomer feedbadk solicited, and that One
Step centers regularly meet or exceslexpectations of customers.

The FVWDBhas developed a WD#ide Busines$ewices Team, which coordinates atmhnects
employer services with the various centers. Bhes i ne s s S eactwities inchude@nepoyard s
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onsite recruitments, employef-theweek displays, Job Fair a@hreer Day events and coordination of
employe volunteer activities which assist job seekers in the Job/WD centers.

Both the comprehensive centers and other service locations have developed biennial strategic plans
designed to serve both the job seeker and employer community. The plans ingartgational charts.

3. Describe how the WDB will ensure the quality of service delivery and continuous
improvement throughout the Gi&top centers.

The FVWDB, in conjunction with the various center management tdeagpromoted a philosophy
of continuousmprovement throughout the os&p system. This system is monitored through a
continuous customer feedback systemda vigorous data collection system. All locations, including
comprehensive centers and service locafiotiize a standard data collenti system as it relates to
center activities and a standard customer satisfaction survey. In additomer feedback is ltoted a
various points of customer contaoth as workshops and job fairs.

The information provided through data collection @astomer feedback is shared on a regular and
timely basis with the FVYWDB On8top Committee and center management team partners. This
information is used by both groups to determine trends in services and level of satisfaction. The
information allows foladjustments in service levels to be made primarily based on fact vs. conjecture,
which in turn fosters continuous improvement.

4. |s each of the required WIA partners included in your-Stap delivery system?
Describe how they contribute to your plannangd implementation efforts? If any
required partner is not involved, explain the reason.

Each required partné included in the FVWDB On&top delivery syster see signaireson the
attachedsite specific MOU(s) Mostrequired partners have maneldtseats on the Fox Valley Workforce
Developnent Board, and its committees. In addition, npasticipate on one or both of the
comprehensive Job/WD center management teams.dlilimvolvement at different levels of decision
making, broadboard and sispecific, fosters twavay communicatiotvetween center partners and the
FVWDB during the planning process. It provides bo
wel | as the fAcenter |l evel o6 i mplementation process

5.Provide a copy of the lat Memorandum(s) of Understanding (MOU) between the WDB
and each of the OrBtop partners concerning the operation of the local-Stap
delivery system. If the WDB hal$ partners sign one MOU or if the WDB uses a
standard MOU for sigroff by each parter, attach one MOU. If each partner has a
different MOU, attach a copy of each MOU.

FVWDA will continue to have &VDA-wide MOU signed by alinandated partners, and each
Comprehensive Center location will continue to have asgigeific MOU/Operating Aggement. The
comprehensive center site specific MO®ere updated and sent to DWD in late 2006 and early,2007
and are still in effect. DWD has copies of current MOUs/Operating agreements.

V. DemandDrive Workforce Investment System
1. Describe the progrestowards aligning the services of the local workforce system, economic
development and education systems to support a regional based sector strategy and obtaining
crossagency cooperative agreements for collaboration and shared resources. Include a
desci pti on of the WDB6s roles and relationships
1 PK-16 Council

(http://lwww.wtcsystem.edu/pkl16/goals/index.itm  (http://dpi.wi.gov/seachange/sea0529 2.html)
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The statewide PKL6 Leadership Council works with leaders in business singuand government to
create and expand educational opportunities for Wisconsin studedt expand the impact of the
statewide program to other areas through regionalized efforts.

The Wisconsin PKL6 Leadership Council is comprised of leaders froendtate's PK.2 schools, the
University of Wisconsin System, the Wisconsin Technical College System, and the state's private colleges
and universities. The council works with leaders in business, industry, and government to create the best
educational opgrtunities for all Wisconsin students.

They help to build a statewide network for increased collaboration, information sharing and
cooperation; increase student readiness to succeed in postsecondary education by improving the quality of
PK-13 teacher prepation and professional development; align high academic standards-fit PK
students with post secondary education.

9 Local technical colleges

Local technical colleges are members of the partnerships, such as the Manufacturing alliance and the
Fox ValleyHealth Care Alliance, formed by the FVWDB.

1 Local University of Wisconsin campuses

Local University of Wisconsin campuses are members of the partnerships, such as the Manufacturing
Alliance and the Fox Valley Health Care Alliance, formed by the FVWDB.

1 Regional economic development entities

FVWDB is working with the New North Board to align with key industry sectors for services. These
key industry sectors include, but are not limited to, are Advanced Manufacturing, Modernized
Agriculture, Healthcareand FIRE. The Board will focus its limited resources on these industries in
partnership with economic development, chambers, technical colleges, New North, and business to
address these key industry needs for skilled workers. The FVWDB will contimearkavith the
economic development professionals in business attraction, retention, and growth opportunities.

2. Describe how the WDB will identify and work with key industry partnerships where they exist
within the region, and coordinate and invest in parship infrastructure where they are not
yet devel oped. Establish goals for the WDBOs

The FVWDB has Business Advisory Committees in the major workforce development camders,
five dedicated staff who serve as mesis services managers to contact employers dirdeddWDB also
partners with economic development organizations and the local chambers to assure that local business
needs are being identified, and in partnership, works to meetribeds. Private sextbusiness
members of the FVWDB also provide an additional venue for input of local business needs. Each of the
three major One Stop Centers sends a quarterlisletter to all the businesses in the seven county WDA
that identifies best practices, labaw information, and upcoming events. Employers are encouraged to
comment directly to thivcal centers in their area as it relates to services, training needs, and opportunity
for improvemenbf services. Contacts with employers are also made by tlbilitys Navigator to aide
them in working with persons with disabilities.

Additional efforts to form effective employer relations has included formation of the NEW
Manufacturing Alliance and the FV Healthcare Alliance. These partnerships include enspigipBs,
educational partners (K2, Technical and-gear), and regional economic development partners. These
Alliance partnerships have given FVYWDB a deeper understanding of the needs and challenges facing
those industries. To further demonstrate thl@e of these alliances, the activities often require that
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participating employers set aside competitive issues with one another and work to the common good of
that industry.

At the local level, the FVWDA will determine the process for appointing Busnegssto specific
counties in an effort to organize outreach and facilitate connections with partners and businesses in that
county. All Business reps will be required to work with local economic development professionals in
order to align resources amdrvices. FVWDB asks the state not to do this in the central office.

At the March 16, 2006 Board/FVLEOs meeting, there was much discussion on how to assure
economic growth. The responsibility of the Board is to help grow jobs that are sustainable in the
community with a minimum of seBufficient wages and benefits. FVWDB and FVLEOs agreed they
wanted to support companies that may not be at the median wage of $13.71 for the FVWDA, but may be
at a less wage and provides benefits and opportunity fonaedreent (wage or career) in the future.

FVWDB and FVLEOSs agree to support businesses and jobs that have an entry level less than then $13.71,
but have great potential to increase with additional training and/or experience.

The Board and FVLEOSs agree thémate goal of $13.71 should be monitored and should be a goal
that is strived toward in the future. At this time, especially in the rural areas, the majority of companies
could not be served if WIA funds were based on the 35% training goal. HowevBQdd will require
the companies served to be tied to specific industry clusters identified in the recent NEW EQOS; as well as
through economic development and NEW North partners. This will include Healthcare, Construction,
and high tech manufacturingeVWDB will require businesses served to offer jobs that provide at least
one of the following three factors: high growth, high wages, and benefits.

3. Identify how the WDB plans to better align its resources to support to meet the training and
employment redls of key industry sectors in the region. Describe policies adopted or planned
for aligning training initiatives and Individual Training Accounts (ITA) to sector strategies and
demand occupations. Establish goals for the

Fox Valley WDB has established a regional Business Services Team that partners to address the local
needs of the business. This team is made up of 5 Business Servicé®RdpgWDA (2 of which are
specializing in LEAN training and outreach). As rreiplacement of DWD staff has occurred and staff
reassignments continue to be worked through, engagement of state staff in the business services team will
need to be determined; it is, however, a goal of FVWDB to continue to have participation of state staff in
the Business Services Team. In order to address this concern and maintain services toPBAIDES S
hastaken the lead for business servifmsthe WDA These individuals and services are identified in the
Business Services Plan.

When Job Servicstaffing levels have been determined at the local level, he Board Administrator
plans to reestablish meetings with business reps, VETS, and Wadmeser Business Reps to further
feefor-service products. FVWDB has been providing business servicesmtiw Wisconsin Job
Service Program Operations Plan, but will work with local Job Service staff to assure a streamlined
approach for business wutilizing all the fAbusiness
service the large numbef small to medium businesses in the FVWDA.

The local partnership works well; however, the role of who will work with each business sector
identified by DWD Central Office does not effectively work in this area. ThtMgbnerPeyser staff
are more thawilling to make employer contacts, they lack staff numbers in our area to effectively reach
businesses and sustain that effort. In addition, it appeard/tgterPeyser staff are no longer charged
with business outreach efforts so, at the local anesBbard is taking a leadership role in efforts to
connect with businessegVagnerPeyser staff has been very willing to partner and collaborate with this
effort and provide staff support as available.

Single Point of Contact
At the local level, the FWDA will determine the process for appointing Business reps to specific
businesses and/or industry clusters. To be most effective in working with local businesses and the unique
needs of those businesses, the strengths of the Business reps will bel asgbasached to the
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appropriate industries. All Business reps will be required to work with local economic development
professionals in order to align resources and services. FVWDB asks the state not to do this in the central
office.

Targeted Employers

This is included in the Regional Business Plan. The priorities foBRNgn with New North efforts
related to Advanced Manufacturing, Modernized Agriculture, Healthcare, and FIRE.
Connecting Deman@®riven with Job Seeker Services

FVWDA agrees. There amany tools to help with this and all effective tools will be utilized. An
example is: JobFit is a tool that provides an additional asset for connecting Job Seekers with Business.
In PY06 a Manufacturing Alliance website was created that allows jolerseekenter basic demographic
information that is accessible to Manufacturing Alliance member raaturfing companies for review.

There are several ways information is shared through the system with One Stop partners, chambers,
technical colleges and ecamic development partners. This is done through round table discussions,
Executive Pulse information, regional job fair committee meetings, and through the Job Center of
Wisconsin Business data reporting system. Due to the many players outside thepgryst8m not
mandated to utilize DWD data systems it is important for the Board to act as a facilitator of bringing
players to the table and the resources for collecting business service data. These strategies will continue
to be developed to continueitaprove information sharing and responsiveness to employers.

Fees for Business Services

In the FVWDA, there is a regional (WD#ide) Business Plan developed and utilized. Each
Comprehensive Centerexpected to participate in the regional implementatifaihe business plan.

This assures coordination is provided and duplication of services is avoided. This allows for more
effective use of limited resources. .

4. Describe the methods to be used within the GROW region to measure the progress toward the
gods established in-B above.

VI. WIA Title | Program Services

A. Title | Adult and Dislocated Worker/Displaced Homemaker Service Strategy
1. Priority of Service Due to Limited Funding (if you have written policy that addresses a
below, attach it and explain whe in that policy each of these points are addressed.)

Fox Valley WDB has a Priority of Service Policy in plade.the event of limited funding, FVWDB
will follow theestablished policy

a. Provide a description of the criteria to be used by the WDd:termine if funds
allocated to the local area for adult employment and training activities are limited.
[8134(d)(4)(E) and 118(b)(}#)

Priority of Services Policy

1 Inthe event that funds allocated to a local area for adult employment and training are
limited, priority for intensive and training services funded with WIA Title IB adult funds
must be given to recipients of public assistance and otheinlmme individuals in the
local area. Funds allocated for dislocated workers are not subject to thiemsent.

1 For the purpose of setting priority for the services of WIA, the following defindncame
individuals:

0 (1) meets the income criteria established by the Fox Valley Workforce Development
Board, that is, the individual received an income, @rmsember of a family who has
received income for the-®onth period prior to application for the program involved
(exclusive of unemployment compensation, child support payments, public
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assistance payments, and-alge and survivors insurance benefits nesxk under
§202 of the Social Security Act (42 USC 402)) that does not exceed 200% of the
poverty line, except youth, which is set at 100% of the poverty line; or
o0 (2) receives, or is a member of a family that receives, cash payments under a
Federal, Stateyr local incomebased public assistance program; or
o (3)is a member of a household that receives, or has been determined within the 6
month period prior to application for the program to be eligible to receive, food
stamps; or
0 (4) qualifies as a homeleswlividual; or
o (5) an individual with a disability whose own income meets the requirements of (1)
or (2) above, but is a member of a family whose income does not meet these
requirements; or
o (6)is a veteran.
1 The final determination of whether funds allazito a local area are adequate to meet the
intensive and training service needs of the population is made at the local level.
1 State policies and requirements to assist WDBs in this determination include the following:

o (1) identification of the types andn@unts of resources available to provide
intensive and training services to adults. Resources to identify include, but are not
limited to: Temporary Assistance for Needy Families (TANF), Welfare to Work,
Vocational Rehabilitation, Community Services Bldgkant, Carl Perkins and
Adult Education Acts, student financial aid and other local resources that are
available to provide intensive and training services to public assistance recipients
and low income individuals.

o (2) Identification of the needs of spcigroups within the local area. Specific
groups may include disabled individuals, individuals with cultural or language
barriers, offenders, homeless individuals, older workers, and others. Local areas
should estimate the number of individuals who cambleided in these groups.

o (3) Comparison of the needs of individuals identified under (2) above and their
eligibility for services under other categorical funding sources such as those listed
above.

0 (4) Local areas determining that there are not adegesderces to meet the
intensive and training service needs of the population the local area will prioritize
services. The state encourages local areas to prioritize services to those whose
household income is below 200% of the Federal poverty limit, ablicpu
assistance recipients other than TANF cash assistance recipients.

b. Describe how the WDB members will be involved in this process.

The Chief Operating Officer (COQ), through coordination with thecutiractors, will
advise the Executive Administrat€EOwhen funding (e.g. training, support services) is
becoming low.The Executive Administrator/CEO reviews the budget and reallocates funding if
available. The WDB is made aware of the budget levels and any adjustments necessary on an
ongoing basis.

c. Describe the process that the WDB will use to direct its OSO(s) to give priority

to veterans and -imcemeendiddnads@nd sepipents of gublic | o w
assistance if funds become too limited to serve all interested participants.
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If additionalfunding cannot be found, the service providers will be advised and will follow
established policyAdditionally, FVWDB then identifies three categories within the WDA: 1)
WIA clients in training, 2) WIA clients waiting to start training, and 3) those iddads not yet
enrolled in WIA who are in need of training. These categories further refine priority of service
when it pertains to training and/or support services.

2. For those WDBs that are using income as a basis for serving adults, submit the local
pdlicy as an attachment.

FVWDB uses 200% FPL guidelines to qualify individuals for the WIA Adult program.

3. Describe any plans for transferring up to 100% of the funds between the adult and
dislocated worker programs. If planned, include the circumstamgglcable to a
transfer request, the measures to assure no loss of service to the original program
population, and the expected impact on program performance.

In the event FVWDB feels it is necessary to transfer funds between adult and dislocatd work
programs, it will notify the local subontractors and discuss any potential impact of such a move.
FVWDB Priority of Service policy will be followed should the transfer cause a limited funding situation
for one of the program areaBVWDB does not epect to request transfer of PY09 funds from one
program to another at this time.

4. Describe any plans for using up to 10% of local area formula funds to provide statewide
employment and training activities, including incumbent worker training. In the
desciption, include the expected impact on local performance standards.

FVWDB will be requesting a waiver for incumbent worker services from DWD for PY09.

5.Describe the WDB6s plan for the allocation
adults and dicated workers. Show the percentages for core, intensive, and training
allocations for the Adult and Dislocated Worker programs. Use Form E

FVWDB fund allocation between s ewhenaloeation at egori es
information becomes ailable from DWD

6. Target Population§§112(b)(17) and 118(b)(#)
a. Describe how the WDB will serve each of these significant segments of the
population:
1 low-income individuals (including recipients of public assistance)
9 individuals training for nontraditioal employment
9 individuals with multiple barriers (including older workers and
individuals with disabilities).

FVWDB service providers have forged strong relationships with job center partners who may have
potentialWIA clients. The partner agencies neééients that would qualify for WIA services.
Addi tiontal dgi,t nomal 06 empl oyment opportunities are
the stateds ASSET database.

b. Describe service strategies the WDB has in place or will develop thampilbive
meeting needs for customers with disabilities.
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FVWDB has a Disability Navigator staff member who serves as an advocate for the disabled. This
individual conducts outreach and works closely with service providers in the WDA in order to maximize
acess for the disabled.

c. Describe how services to displaced homemakers will be integrated into the dislocated
worker program

Di spl aced Home maker 0-by-case basis. Qualifiedelisplacedl on a c a
homemakers will be afforded the same opportumisy ot her WI A clients witdt
Serviceo policy as outlined above.

d Provide a copy of the WDBO&6s | ocal policy
veterans and other covered persons will be applied. In addition, describe the local
procedues developed to implement the requirements under the Jobs for Veterans Act
(P.L.107288)(38 USC 4215).

See Priority of Services Policyn addition, subcontractors work closely with DVOP and LVER
staff. Colocation of Vet staff and WIA case managenswes that eligible participants receive
comprehensive services necessary to successfully return to the workforce in an efficient manner.

7. Describe the methods and procedures that have been developed (or are planned) to
ensure coordination and collaborah with the following programs:
a. Offender reentry

FVWDB coordinates with the Drug Abuse Correctional Center (Oshkosh) . Inmates who are within
90 days of leaving the center are able to visit the job center and receive assistance on job searching skills,
resume development, etc. Additionally, Huber inmates are also given the opportunity to use the services
of the job centers within the WDA. Finally, youth offenders are assisted through WIA service providers
and through a special contract with Career @otion. Specifically, this subontractor works with youth
offenders in the local area and provides career exploration insights (through WisCareer) in addition to
interview techniques.

b. TANF and Food Share Employment and Training
WIA case managers roudly coordinate closely with county service providers.
c. Adult Basic Education
FVWDB works closely with local technical colleges and ensures WIA clients are made aware of the
GOAL (GoalOriented Adult Learning) program. In many cases GOAL training isined) before higher
level training can take place. GOAL requirements are usually determined through ACCUPLACER.
d. Adult apprenticeship
FVWDB recognizes the potential value for such a program; however, the challenge is matching a
qualified client with a wling employer and to still meet performance. FVWDB would consider any

DWD strategies that would open this training avenue to our clients.

8. Describe how you will incorporate RISE career pathways principles into training
programs f or t hsoomaMiAdipvide a tanetable fogimpéementation.
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FVWDB views the Career Pathways model as a rtigited approach for delivering
support to clients enrolled in the Workforce Investment Act (WIA) program. The model is structured in a
way that allows idividuals to enter and exit according to their needs and goals. Career Pathways is a
long-term approach designed to develop a quality workforce on multiple levels and will be implemented
across all three WIA programs.

9. Describe WDB policies and procedutessupport Unemployment Insurance (Ul)
Profiling and reemployment services activities.

FVWDB local policies give it the flexibility it needs to work closely with the Unemployment
Insurance Profiling and reemployment services activities.

10. Describe the méabds the WDB developed to respond expeditiously to plant
closings and layoffsThese methods must address coordination with statewide rapid
response activities, as well as when statewide rapid response staff are not involved.
[8118(b)(5)

FVWDB respond®xpeditiously to plant closings and layoffs by having a core team of experts from
partner agencies that are prepared to give orientations to dislocated workers.
a. Once notified of a dislocation either by the state or through local channels, the cimordinat
process begins.
1. Initial contact with the employer is made and as much information is gathered about
the situation (e.g. number impacted, date(s), orientation logisticgsepojssible
2. The orientation team (DWD, WIA case manager, unemplotrechnical school,
VET Services, and FISC (Financial Information and Services Center) is advised of
potential orientation dates. Email and an online collaboration tool are used to coordinate
this process.
b. FVYWDB maintains a minimal amount (~100) a$ldcated worker folders containing the most
current information on hand for short notice responses. Select staff and Title V clients are trained
in preparing the folders and are ready to quickly respond to build more if necessary.

11. Describe the methodsd procedures the WDB developed or will develop to
expand coordination of service delivery with the Trade Adjustment Assistance program.

FVWDB works closely with local Trade Adjustment Assistance (TAA) staff to ensure the resources
of both programs are ed effectively. Dual enrollment in both programs is encouraged. WIA case
managers routinely participate in TAA sessions once the employees have been identified. Additionally,
FVWDB coordinates closely with the DWD DW/TAA office.

B. Title | Core Services
1. Describe core services that will be provided in addition to those specified in Sec.
134(d)(2) of the Act.

All core services identified in Sec. 134 (d)(2) are offeretthéntwocomprehensie centers and most

services are offered in the other fservicelocations. The exceptidn the other service locations is
those services previously provided by Job Service through Wagner Peyser such as career counseling. In
addition to the core services identified in the act, the following services are also avaithble
comprehensive centers and several of the other service locations:

A Wo r ki €mpiopnsent related workshopsovided by center partners, commurpirtners

(e.g-UW-extension) or by Employer volunteers;

A E mpsivatupteer time for Mock Interview& resume critique;
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2Describe the WDB6s design for Title | core

compliment WagnePeyser Labor Exchange Services. (WIA Regulations ask for a
description that shows these two sources of funds are not duplicative.)

Thecore grvicesprovidedin the FVWDA JobCenters andVorkforce Developmerresource rooms
provide easy access to a comprehensive array of integrated employment, educational, training and
economic development resources to meet the needs of job seekglsyers and the community. The
ceners provide a comprehensiventralized resource for job opportunities, employment prepayrainoh
training opportunities.

As resources have dwindled over the past ded&dgnerPeyser staff hasentralized in oyl two
locationsin the FVWDA. Even in theslecations WagnerPeyser staff insufficientto meet the
customerdemand. Therefor¢he FVWDB has provided resources for core services to work in
conjunction with WagnePeyser efforts in a netuplicative maner. Many center resource roofheve
more tharl00 visits per dayandit is achallenge tanaintain a level of service sufficient to enshigh
customer satisfaction levels.

3. Provide a copy of the WDB supportive services policy as an attachment.

C. Intensive Services
1. Describe any intensive services that will be provided in addition to those identified in
Section 134(d)(3)f the Act.
FVWDB provides services as outlined in Section 134(d)(3) of the Act.

2. Describe how intensive services will be coordéabacross programs/partners in the
OneStop Centers, including Vocational Rehabilitation2vdnd Adult Education.
Coordination of these areas is important to improving services to customers as well as
reducing redundancy and increasing efficiencies.

FVWDB provides coordinated services with partner agencies as applicable. Our close relationship
with these agencies in the job centers ensures resources are used effectively.

3Provi de t he WDB ésdfficidneyf"i ni ti on of #fAself
The FVWDB defines selufficiency for WIA Adults as earning more than 200% of Federal Poverty
Level (based on family size) and for WIA Dislocated Workers 80% of their dislocation wage is the
targeted goal. Given the current economic conditions, this goal may not always be fully met
D. Training Services
1. Of the amount the WDB has allocated for training, identify the percentage of training
funds earmarked for ITA, Gie-Job Training (OJT), and customized training.

Training allocation by percentage:

a. ITA: 25 %
b. OJT: 10 %
c¢. Customized: 5%

2.Indicate what percent of Adult, Dislocated Worker and Special Response funds the WDB
will set aside to train fofimiddle skilled jobs. Further, describe how job seekers will
be made aware of training for occupations enthnd, especially for occupations in the
priority sectors identified for your region.
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FVWBD will set aside a majority of its training funding for middle skill jobs or through the Career
Pathways model, training that will eventually lead to those middlgass indentified in our area.
Clients are made aware of area labor market information provided by &yor EMSI.

3Describe the WDB6s policy for its | TA syst
Submit the WDBG6s | TA policy.

FVWDB ITA policy allows costs of up to $2,400 per semester for a maximum of $9,600 lifetime.
Clients are allowed up to three years to complete a training program. See attached ITA policy.

4.Descri be and attach the WDB6s policy and pi
removing training providers from the ITA list.

F V WD BExecutive AlministratofCEOhas sole approval authority for adding/removing vendors
from the approved ITA listing. Completed ITA applications are sent to the COO for initial review. The
COO will alsoreview the application against the appropriate LMI data (DWD or EMSI provided). Once
this review is complete, the COO forwards the application to the executive administrator with a
recommendation.

5.Descri be the WDBO6s i nt eimsteadtofomrirucengunctor with pt i o n ¢
the ITA system. Address the following issues as applicable:

WDBO6s policies for OJT and C

a.Describe the
the | ength and amount . Submit

including
training policy.

See Attached OJT and Customized Training policy.

b. If a determination was made that there is an insufficient number of eligible providers,
describe how this determination was made and the competitive process to be used in
selecting providers under contract for services.

For OJT6s and Customized Training opportunities
of the appropriate trainer. tiiere are more than one vendam RFP will be submitted, but if
there is only one vendor fordhraining specific to the need within the company or industry
sector, a sole source contract may be provile WDB6s procurement policy

c. If the WDB intends to serve special participant populations that face multiple
barriers to employmnt, describe the criteria to be used to determine the
demonstrated effectiveness of commtipétyed organizations or other private
organizations that serve these populations.

FVWDB uses contract training on ansedithkissapproachui r e d ¢
in the past when current training opportunities (ITA) no longer have the capacity to serve (e.g. waiting
list). Contract training is a method that allows the local tech school to temporarily expand capacity and
meet the needs of the dishted worker population. FVWDB is currently reviewing its OJT policy and
sees a greater role for this training method in the near future.

6.Descri be the WDB6s policies for the foll owi
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a. WDBs are given flexibility tdecide the documentation they wish to use to justify a

participantés fAneed for training.o Descr

demonstrate a fineed for training. o

FVWDB makes need for training decisi as(®g.based or

HS diploma), and | ikelihood to return to their
Profiledod form is used to capture the current s
determining the need for training. Thecoision to approve a client for training is documented in ASSET
and the WIA Training Analysis form.

b. Needs Related Payments

FVWDB, in response to the American Recovery and Reinvestment Act (ARRA) of 2009, FVYWDB
wi || be reviewing the® pmidNleiedys &Rred au pda tPe yime nd s

7.Describe the WDB6s current or planned ¢
following programs:

a. Manufacturing Skills Standard Certification (MSSC)
FVWDB currently has one staff member fully certifiedMi$SC and the local tech schools offer
training. MSSC training is funded as client interest dictat®erkshops will be provided in the One Stop
Centers for DWs in PY09.

b. Customized Labor Training (Department of Commerce)

FVWDB, throughBusinessServiceRepresentatives, makes local employers aware of such grant
opportunities and will help with coordination.

c. Wisconsin Advancement Training Grants (WTCS)

FVWDA Business Service Representativegeske bcal employers aware of such training
opportunities.

d. Regonal Industry Skills Education (RISE)

Mentioned previously in this document, FVWDB views the Careers Pathway model as a long term
strategy for providing training opportunities to clients and local training providers

8. Describe how the WDB will encouragedge programming, contextual remediation
training and chunked curriculum for occupational training as describe in the Wisconsin
RISE initiative.

FVWDB will encourage bridge programming, contextual remediation training, and chunked
curriculum for occup@bnal training as described in the Wisconsin RISE initiative. FVWDB is currently
collaborating with the local technical schools in providing the right amount of training that allows a client
to become more competitive in the workforce quickly. Furtheem©eYWDB looks for ways to bridge
the gap between Adult Basic Education and skills attainment.

E. Youth Program
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1. Describe how the WIA youth program supports and/or partners with the following
programs:
a. Youth apprenticeship

TheFVWDB subcontracts with ADVOEP, Inc, which is a noffor-profit corporation whose
mi ssion is Ato create opportunities forwtpbeopl e an
funds from the FVWDBruns the Fresh Start Program for-ofischoolyouth. The Fresh Start program
aimsimprove the lives ofouth and young adults who have multiple asgito success by emphasizing
positive rewards that come from physical work, educational goal attainment, and healthy human
interaction.

The Fresh Start prograransyeararoundandinvolves atrisk youths and young adults
constructing a home (or major rehabilitation) from scratch while at the same time they rebuild
their lives and overcome barriers to success. They work on educational goals, such as achieving
a GED/HSED; demonstrate profeicies through accomplishing identified competencies in
employmentrelated areas; develop occupational skills and job readiness skills through on the job
training; acquire leadership skills that will help them in the address personal issues. Those that
conplete the program also obtain and maintain unsubsidized employment and pursue post
secondary education. They also receive scholarships to help them pursue educational goals.
Participants spend 20% of their time in classroom activities and 80% in worksite
training/construction activities to build or rehab a home. They are paid an hourly wage for the
time spent each week in classroom and worksite activiR@sicipans also spentime working
oncommunity service projectshich help thentontribute to the @ammunity, develop leadership
skills, andaddknowledge

b. Job Corps
The FVWDB subcontracts with CCDET, CESA #5, and ADVOCAP for both tf#&chool and Out
of-School Pogram. Sibcontractorén these programfer their clients to other programs in their
community such as Job Corps, Project Lead the Way, AmeriCorps, and more.

c. Project Lead the Way

The FVWDB subcontracts with CCDET, CESA #5, and ADVOCAP for both tf#&chool and Out
of-School Program. Subcontractors in these programs refer their clietit€t@mgrams in their
community such as Job Corps, Project Lead the Way, AmeriCorps, and more.

d. Department of Public Instruction Career Clusters

The FVWDB partnersvith Career Connectioto providecareer and technical educati@areer
Connection develas an event for all Fox Valley area middle school studeailsd Passport to Success.
During this event studeniaterview professionals sixteendifferentcareer clusters which have been
identified by theDepartment of Public InstructioFirst, the atdents take an Interest Profiler on
Wiscareers, which will givetudents informatioonn their top three career clusters. Secdmely pick two
clusters o learn more aboufinally, whenstudents come to the Passparént,they will find the
professionaln their career cluster and interview them

e. Career and technical education

f. Wisconsin Covenant
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The WIA youth program supports the Wisconsin Covenant program by working with subcontractors
who are committed to see youth earn a high school diploma, workite | p st udents mai nt a
average, complete classes they need to prepare them for higher education, demonstrate good citizenship,
assist with college prep, and prepare the students for céileginancial aidoreparationHomelessnd
Runaway yollt servicek

g. Financial literacy

The FVYWDBorganizes events called Reality Stores to profrigencial literacy to high school
students in the Foxalley Area During theReality Store students are given an occupaaamonthly
salary, andome have chiren Each studensigivena checkbook with their monthly inconse they can
track expensesSudents visit boothset upat theirschoolwhich simulate life experienceSor example,
students will pay taxes, opanchecking account, pay for childcapay for groceries, and pay for
housing. Volunteers from community agenatf each booth and deduct the amount of each item
boughtfromt he st udent 6s checking account .

h. Americorps

The FVWDB subcontracts with CCDET, CESA #5, and ADVOCAP for both tigchool and Out
of-School Program. Subcontractors in these programs refer their clients to other programs in their
community such as Job Corps, Project Lead the Way, AmeriCorps, and more.

i. STEM Initiatives

2. Describe any regional efforts your local arednsolved with or is planning with regard
to youth initiatives.

The FVWDB iscurrentlyimplementinga work experience progracalled the Washington Square
Project and haspplied for twdfederalgrantsaimed at providing youth services; Young Parents and
Youth Build.

The Washington Square Project is underway in Downtown Appleton. Area youth enrolled in the WIA
Youth Program and/or the Summer Youth Component will be working on beautification of the downtown
areaDuties would include, maintenance, paigtiplanting and caring for flowers and plants and
cleaning of the downtown area.

The goal of théroung Parents Demonstration Grasto achieve economic sedfifficiencyfor
young parents by aligning community resources and provadaogmprehensive setf  fido p i p
servicesAll participants will receive an idepth set ofervicesbutthei b u-mp 06 gr oup awi I I r e
new expanded set of services, which will include additional educaomseling ath mentoring

TheYouth Build Grantwould recruit l@al youthaged16-24 yeas who are high school dropouts. The
program would provide participants tutoring and other educational services to help achieve high school
equivalency. Funds would also be available to enroll in post secondary education doaddition to
the educational component, participantsuld work with Habitat for Humanitio build single family
homes A portion of thefunding would bausedto purchasand renovate building in downtown
Appleton and renovate into a group home for heselyouth. Participants would work on this
renovation.

3. Describe the connection between your WIA Youth Program and the Job Center service
delivery system.

Job Centers ithe FVYWDAhave designated areas for youth/teens.ddstgnatedrea of the job
center i s | ab el isateaha$ eomputer€wihes forrteerts tedatth fojobs, research
labor market informatioryse selHassessment toolssearch information on secondary aogt
secondary educatiolearn abouarea workforce devefonent centersandlearn abouwWIA Youth
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servicesln addition to online information, the teen centers hakitem material@boutcommunity
organizations and services.

4. Describe how services are provided or referrals made for youth who are not elagible
WIA youth services.

If youth are not eligible for WIA youth services the appropriate referrals are made to county human
services, local jokenters, DVRandarea technical colleges or state career coundelofgrther
assessment if necessary

5. Describe how the WDA will provide the ten required program elements for the WIA
youth program design.

Last year, ach subcontractor submitted a propdsaksponse to a Request for Propgdails only
proposals that were accepted were contractors winomgrated that they could provide the ten required
program elements for the WIA YouBrogram. These elements includeoring study skills, alternative
secondary school, paid work experience, including summer employment, occupational skill training,
leackrship development opportunities, supportivevises, adult mentoring, followp services,
comprehensive guidance and counseling, and monitoring. Each provider is also required to attend Round
tables, subcontractordmonthly meetngs, trainings, and coefencedo keep updatbon new policies,
procedures, best practices, and updates.

6. Increasing Outof-School Youth Participation. Serving enftschool youth is one of the
most crucial issues facing Wisconsin. ©fischool youth have problems connecting
the labor market. The major challenge in serving this population is not in identifying
them, but recruiting, retaining and keeping them engaged in the program.

a. Describe the current and planned recruitment strategies to expand and market
services twmutof-school youth.

The FVWDB ommunica¢s with andnarkes its services tarea schools, community agengies
businessesounty human service agengipslice departments, amther organizations. In addition, the
FVWDB has createdrbchuresmarketingthe WIA Youth Program andase manageetivelyrecrut
participants angromote the programStaff at the FVWDB is continuously improving itetworking
strategies with these organizations to encourage referrals to the WIA Youth Program.

b. Describe the grrent and planned strategies to target services to youth, and to ensure
seamless, yeaound services to otdf-school youth.

c. Describe the current and planned retention strategies to retatofesthool youth in
employment or postecondary education.

The FVWDB is beginning to implement a program uritlee American Recovery and Reinvestment
Act to recruit youth ages 124 to engage in summer youth employm#fatuth involved in the program
will participate in work experience and education componentddition, owof-school youthwho are
18-24 years older will be able to continue theork experience component year rountfhile work
experience is a key component to the program, thefestthool youth will also be required to increase
their educationDepending on a participants need, this could incleBE®/HSED, and/or post secondary
educationThe program will work to move participants into a job within an industry that is of interest to
them, but specific focus will be given to jobs within tendruction, health careand green industries
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Youth can also receive paid/unpaid work experience to include internships, job shadowirbesjobn
training.

Students will receive a minimum of 12 months of follow up services. Case Managers are in contac
with youth to gather information on their current situation; follow up services can include supportive
services.

d. What assessment tool does your WDA use for assessing-aftsalitool youth to
determine if they are basic skills deficient in reading aradh?

Assessments include; WRAT, TABE, COPES, Jobfit

e. Describe service strategies (current and planned) for assuring thatfaahool
youth deficient in basic reading/writing and math, become proficient.

Youth are assessed when they are initiallpked in the progranifa par t i ciisppelowt 6 s scor
proficientone year after enrollment théme case manager will4agssess thdwdent to make sure their
scoreis at the proficient level

7. Youth Definitions

a. Provide your local definition of thexsh youth eligibility criterioni "An individual
who requires additional assistance to complete an educational program, or to secure
and hold employment.” The locally developed eligibility criterion must be specific,
measurable, and different from thedifederally specified barriers/criteria (basic
literacy skills deficient; school dropout; homeless, runaway or foster child; pregnant
or parenting; offender).
The sixth eligibility criterion used is disability. A youth with a disability neyeligibleeven ifthe
family incomeexceeds normaligibility limits. When det er mi ni ng a youthés inc
consideraN2, SSI paymentandanyothercommunity or family supporfThelocal Disability Navigator
assiss youth withdisablities. The first job d the Disability Navigator is to determinghat local supprt
the youth is receiving, and whatipport and resourcease available but not being utilized. Possible
resources include; housing, counseliDyYR support services, transportatjgob skillstraining, and
otheremployment helpin addition, he Disability Navigatoworkswith Transition Advisory Councils;
this council works with schools and teachers to improve work transition of students with disabilities.

b. If ayouth does not meet the low in@#aligibility requirement, the youth must be
within one or more categories, one of whi
the local WDB. Provide your local definition of deficient in basic literacy skills.

The FVYWDB Case Managers utilize thABE Assessment to determipea r t i @venqage igrade 6
level in Reading, Writing, or Math. If the individual has less thati gr@de score they are considered
Abasic skills deficient. o

c. If ayouth does not meet the low income eligibility requiremerttheer category of

eligibility is fAfaces serious barriers to
The | ocal definition for fAfaces serious b
may be the same, regardl edgddeofWDBoes yedti md
of ifaces serious barrierso is different
definition, provide the WDB6s definition
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A person is considered to fiface sveai ous barr

documented disability but areceiving counseling or assistarierause they are homelesse
living in subsidized housindnavehealth issuesyr have legal problems

8. Describe how the WDB will target and serve youth most in need of servicesssuch
youth aging out of foster care, youth offenders, children of incarcerated parents,
homeless youth, and migrant and seasonal farm worker youth.

The FVWDB works with the emergency shelters in all of our seven county workforce development
areas. The FWDB also has a representative from the Emergency Shelter on the board.

9. Describe the criteria and process to be used in awarding grants for youth activities,
including criteria to identify effective and ineffective youth activities and providers.

10. WDBsin rural areas of the State may request approval for additional flexibility
in the procurement of qualified youth providers. Describe any plans for requesting a
waiver of the competitive procurement process for youth providers and what
performance improveents are expected.

F. New Service Delivery Strategies for WDA#$ailing performance
- Not applicable to the FVWDB

G. Strategies for Faithtbased and Community Organizations
1. Describe those activities to be undertaken to increase the opportunities for faiticip
of faith-based and community organizations as committed and active partners in the One
Stop delivery system.

Fox Valley WDB continues to work with Faith Based initiatives related to the challenges of DW,
Adults and high risk youth. The Business\vi&gs Reps are meeting with DW in local churches to
identify where services are and the role One Stops provide. Youth outreach is also being provided
through faithbased supported programs such as BABES, Lutheran Social Services, Catholic Charities,
the Salvation Army, etc. to reach the populations that may best benefit from the WIA programs and
One Stop system services.

2.Describe those activities to be undertaken to expand the access -dfaisdtti and

community organizations' clients and customerfi¢oservices offered by the G8tops
in the WDA.

Financial literacy, computer literacy, ESL and grief support for job loss are programs that are
provided through the faith based services. FVWDB is encouraging program providers to partner with
these ageries to reach the people most in need of workforce development and training services. As
programming is developed the information will be provided.

VII. Service Providers and Oversight
A. Selection of Service Providers

1.Describe the process the WDB will usesétect service providers for the following types
of services:

a. Core services
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Fox Valley WDB in partnership with County Boards and other partners supports Resource Room
Specialists in all six centers. In the past year, the Board pulled resourcebdrboxtCities WDC due to
the large number of Wagn@eyser staff moved to that center with the belief the state would provide
enough staff to support the public. WagReyser staff was limited and did not provide support to the
growing number of dislocatl workers, so FVWDB replaced Resource Room Specialists into the center
through Workforce Economics, In€ore Services, such as workshops, trainings, etc have been
supported through the consortium agreement so competitive process for procuremenéais not
necessary.

b. Intensive services

Fox Valley WDB provided a procurement process for WIA Adult and DW for seven counties in
PY08. Three of the counties were not appropriately addressed through the RFP process, so a vendor was
selected for one year ofrsce. In March 2009 an RFP was submitted with a third party reviewer for
case management services for Outagamie, Waupaca and Waushara counties. Vendor has not been
determined. Vendors are provided an option to renew for a second and possibly attifrthget
performance.

c. Youth services

Youth Services for case management is done through an RFP process. There will be no RFP for
PYO09 due to the second year option with vendors. The last RFP was done for PY08.

2.Describe how and where the servicel ke provided and who will provide them for the
following types of services:

a. Core services
Workforce Economics, Inc. will provide the staff for Resource Room Specialists for PY09.
b. Intensive services
Adult and DW case management services are provigedsingle case manager in some locations.
Outagamie, Waupaca and Waushara contréetorbe determined. Calumet, Green Lake, Winnebago
and Fond du Lac counties are served by Advocap. LETC provides DW case management services
through the Special Respge grant and some local DW funding in Outagamie and Calkouaties.
c. Youth services
CCDET provides youth services in Winnebago, Calumet, and Outagamie Counties. ADVOCAP
serves youth in Fond du Lac, Green Lakenties. CESA 5 serves youth in Waupaod Waushara

counties.

B. Oversight and Training of Service Providers
1. Describe the monitoring and oversight procedures the WDB uses.

FVWDB Program Directors provide monitoring and oversight on an ongoing basis. A formal
monitoring process is done bewveFebruary and April unless concerns arise that flag a need for an
earlier intervention. The Program Directors meet with contractors at least quarterly to address needs and
concerns, as well as to develop with contractors improved service deliveryunijiest
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2. Describe how staff providing services are trained in use of the ASSET system and the
WIA program.

Staff providing services are provided training by the Program Director and the COO on use of
ASSET, WIA policies, PAS system and other prograrategl tools. With the quarterly meetings, new
information is provided or troubleshooting of issues done. Also, provide for case managers to attend
statewide events.

3. Describe local processes for monitoring and ensuring timely and comprehensive entry of
participant information into the ASSET system.

The contractors are responsible for ensuring timely entry of participant information. When it
becomes apparent to the Program Directors and/or COO that this contract responsibility is not being it is
immediatly addressed. More frequent monitoring of vendor may become necessary. Program Directors
and/or COO frequently review ASSET screens to ensure integrity of the program and addresses issues as
they occur.

4. Describe any local data systems in use to reeord track participants.

ASSET and PAS are used for tracking participants, as well as paper files.

VIIl.  Performance and Accountability

A. If the WDB has developed performance standards, in addition to those required by WIA, what
criteria were used to developese local area performance standards? Describe how these
standards will be evaluated and corrective actions that will be taken if the performance falls
short of expectations.

FVWDB does not have any locallieveloped performance standards in additicdhdse required
by WIA.

B. Describe the local area continuous improvement activities and how performance data will
contribute to this process.

FVWDB is committed to continuous improvement for the WIA performance standards. Quarterly
data furnished by DWIs analyzed for potential negative trends. Results are sent to subcontractors in an
effort to improve performance. Additionally, meetings are held with the subcontractors to discuss any
trends with performance problems. Staff and subcontractors ardeaffopportunities to attend training
events hosted by DWD.

C. Describe how your | ocal areabdbs program desi g
replacement of the statutory performance measures with the common performance measures.
Propose initial tandards for the measures (listed below) to be used in negotiation of final
standards with DWD.

1. Adult and Dislocated Worker (DW) Entered Employment:Rdte number of
unemployed adults who obtained employment in the first quarter after terminating
program services. This measure looks at only those individuals were unemployed
when they began receiving services. It includes individuals who have documented
employment as verified by either the Ul Wage Record or supplemental employment
data provided to thease manager by the participant.
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FVWDB propose80% for this measurement. This is based on combining current performance
results from PY08 Q2 AP and DW performance. Given the current economy, FVWDB believes this is a
reasonable expectation. SincbFeuary 2008 t hrough February 2009, o
unemployment rate has increasedi3®9%. That represents nearly a 100% increase for some of the
counti es. Additionall vy, we have two catwamti es and
experiencing double digit unemployment rates (ref: Legislative Reference Bureau; April 2889
Attachment ?7?)

2. Adult and DW Employment Retention Ratde number of exited adults who are
employed in the first, second and third quarters aeminating program services.
This measure approximates retention for at least six months following participation
in the program.

FVWDB propose87.5% for this measurement. Given the current economy (see above), FVYWDB
believes this is a reasonablgectation.

3. Adult and DW Average Earningg he second and third quarter average earnings
for all adults who were employed in the first, second and third quarters after
terminating program services. To ensure comparability of this measure on a
national level, wage record sources will be the only allowable data source.

FVWDB propose$10,500for this measurement. Given the current economy (see above) and the
expected decrease in earnings (due to alients tak
reasonable expectation.

4. Youth Placement in Employment or Educatidine number of youth who are
employed (including military service), or enrolled in psetondary education or
advanced training/occupational skills training in the first quarter afégminating
program services. The measure looks at youth who were not employed, enrolled in
postsecondary education or in advanced training/occupational skills training at the
time youth services began.

FVWDB propose$8% for this measurement. Givéine current economy (see above), FVYWDB
believes this is a reasonable expectation.

5. Youth Attainment of a Degree or Certificat€he number of youth who attained a
high school diploma, GED, or recognized certificate by the end of the third quarter
afterterminating program services. The measure looks at youth were enrolled in
education either on the day youth services began or at any time during program
participation. Education means attending high school, attending alternative
secondary school, enrelll in a qualified apprenticeship or attending college.

FVWDB propose$7% for this measurement. Given the current economy (see above) and the fact
FVWDB is challenged to meet this requirement now, FVWDB believes this is a reasonable expectation.

6. Youth literacy and Numeracy GainsThe number of owubf-school, basic skills
deficient youth who increase one or more educational functioning levels in each year
of program participation. The measure seeks to raise youth participants' reading
and math proficieay levels to the'9grade level. Educational functioning level
determinations depend on the test that is used to measure the youth's prQgrgss.
tests prescribed or approved by the U.S. DOL may be used.
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FVWDB proposed 5% for this measurement. Thisbased primarily on the fact that past

performance shows this is a challenging performance measurement to meet. The proposed amount would

represent a substantial increase over current performance.

D. Describe the steps you will take to sustain or mam#edult and DW performance during PY
09-10.

FVWDB will continue to monitor performance results for any trends (positive or negative) during
PY09i 10. FVYWDB will continue to communicate any findings to the appropriate program managers
and subcontracter Meetings with the appropriate subcontractors will occur to discuss trends and also
seek input for improvement. FVWDB continues to look for improvements in efficiency which should
ultimately improve performance.

E. Describe the steps you intend to takk@tdress the Youth Common Measures transition,
while ensuring performance on older and younger youth measures does not start to decline.

FVWDB will continue to serve youth with the objective to meet/exceed established performance, but
most importantly,d give the participants the skills they need to succeed. Our biggest performance
chall enge wil|l be the AYout h Li tokeschaat yuthRVWDBr a c y
will be working closely with our subontractors to determine the number ligrits that will fall into this
category and how they can be best served.

IX. Waivers

If the WDB wishes to pursue other waiver issues to advance responsive and innovative service delivery,
refer to WIA Policy Update 882 on the waiver process and requestuisgments. Note that the policy
allows the WDB to request waivers at any time during the program year. However, for planning
purposes it would be ideal to include in the local plan.

Fox Valley WDB will be applying for the following waivers: Common Parfance Measures,
Transfer of Funds, Incumbent Worker and Youth Program.

X. Assurances and Signatures

1. The WDB, including the chief elected official of the area and providers receiving funds under
Title | of the Workforce Investment Act, will comply with thésEal Controls established in
Section 184 of WIA.

2. The WDB and chief elected official assure that they will comply with the nondiscrimination
provisions of WIA section 188, including an assurance that a Methods of Administration has
been developed and imphented.

3. The WDB assures that it will collect and maintain data necessary to show compliance with the
nondiscrimination provisions of WIA section 188.

4. The WDB assures that veterans will be provided priority access to employment and training
activities authdzed in section 134 of WIA.

5. The WDB assures that all WIA participants will be exposed to a full range of career choices
including orienting and exposing them to training and jobs with fasuifyporting wages.

6. The WDB assures that financial literacy tiagfinformation is made available for all
participants.

7. The WDB assures that no funds received under WIA will be used to assist, promote, or deter
union organizing.

8. The WDB assures that it will comply with section 504 of the Rehabilitation Act of 18¥&e
Americand6s with Disabilities Act of 1990.
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9. The WDB assures that it developed this plan in consultation with the business community,
labor organizations, and required partners.

10. The WDB assures that funds will be spent in accordance with WIA legisla¢igulations,
written DOL Guidance, Division of Employment and Training (DET) Guidance and all other
applicable federal and state laws.

11. The WDB assures that all WDB meeting agendas and minutes will be shared with DET staff
(Local Program Liaison).

12. TheWDB assures that comprehensive job centers will implement and abide by the PY 2009
OneStop Job Center Requirements and Standards of Service (Attachment A) and that it will
insure the other service locations in the One Stop Service Delivery System fadlow t
standards, as applicable.

13. The WDB assures that no WIA funds will be spent on the development or operation of any data
management systems that duplicate systems provided by the State of Wisconsin, especially
ASSET, WorkNet, or Job Center of Wisconsin.

14. The Wisconsin WDB Administrative Entity assures the development of a Continuity of
Operations Plan (COOP) which outlines the methods by which the Board will function and
services will be provided during a critical incident or pandemic, including:

o Providons for continuation of employment and training services under the WIA and other
programs or services funded by the DWD as possible during a critical incident or pandemic
as well as the restoration of full services when services have had to be limited or
interrupted for a period of time.

0 Oversight of the status and activity of the
or pandemic, including regular status reports to DET Services COOP Branch Director or
designee as required.

o0 Full cooperation wth the DWD, DET Services in the preparation or implementation of a
COOP as specified, including submittal of tt
year upon request, and participation in COOP drills such as call trees, tabletop exercises
and othe plan reviews as scheduled.

The WDB assures that it will comply with state program priorities and directives set out in the state plan

and any subsequent difications.
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This plan has been developed for thEox Valley WDA in accordance with the terms of he WIA.
Approved for the Workforce Development Board

Workforce Development Board Chair

Name (type or print):

Signature: Date:

Approved for the Counties of the Workforce Development Area
Chief Local Elected Official

Name (¥pe or print):

Title:

Signature: Date:

Local Elected Officials (Optional):

Name (type or print):

Title:

Signature: Date:

Name (type or print):

Title:

Signature: Date:




