Fox Valley Workforce Development Board, Inc.

One Stop Meeting

May 18, 2009

Approved Meeting Minutes
Members Present:  Mr. Beregzasi, Ms. Cronmiller, Mr. Mauch, Mr. Sloan, Mr. Martinez

Members Absent:  Ms. VanNess, Mr. Irwin, Mr. Westphal, Ms. Welch
Others Present:  Mr. Turner, Ms. Meyer

Approval of Minutes for November 11, 2008:  Mr. Mauch made a motion to approve the November 11, 2008 minutes.  Mr. Martinez second.  There was no discussion and the motion passed unanimously.
Job Center Activities Update:  (Job Center Data)  Mr. Turner distributed a handout which lists detailed information on job center activities for the third quarter, which is July 1, 2008 through March 31, 2009.  Of note, there were approximately 87,375 total center visits, and 448,884 visits to the job center websites.  Mr. Turner continues to work on getting the job order information data from DWD as the committee appreciates this piece of the report.  The report lists all center information combined, and then the data is broken out by individual centers.  Mr. Turner also distributed a sheet listing the resource room visits by month and by center.  Fox Cities, Fond du Lac, and Oshkosh, in that order, show the most visits.  A session for all case managers and resource room staff is planned for June 2, 2009 on how to best communicate with difficult/unhappy customers.  
Customer Service Satisfaction Survey from March 25, 2009:  Mr. Turner distributed a customer service survey from March, 2009.  Unfortunately, 80% of those who responded were currently unemployed.  A short discussion followed.  Mr. Turner is very pleased with the responses on how staff is treating customers.  

Workshops are being done in all centers except Wautoma, but hope to start those soon.  Waupaca’s workshops are excellent, and area employers are presenting which is a great partnership.  The Fox Valley SHRM group has also been doing a “Why Hire Me?” workshop in the Fox Cities.  Mock interviews have also been going on in Fond du Lac through private sector employers.  Mr. Turner also received a call from Plexus; they would like to donate books regarding hiring/interviewing, etc.  
Wisconsin Job Center site:  Staff has commented that the new site is a lot more cumbersome than the old JobNet site.  Ms. Cronmiller noted that her clients need a lot more education on now to use the site, especially since their computer time may be limited (if using the library, job center, etc).  The bottom line is that most feedback states the site is more challenging for less proficient computer-users.  

PY 09 Goal and Objective Development:  A discussion followed on the comments made on the survey regarding computers (lack of jump drives, slow speed, need more, etc).  Three computers were updated last year in Fond du Lac, but quite awhile for any computer upgrades in Oshkosh.  In Waupaca, computers are decent.  In the Fox Cities, there are some new machines but also many that could be improved.  The committee feels like a technology replacement/ improvement plan is necessary so every two years or so updates can be made.


Distance learning communications is also an idea to bring more services to more individuals who are in a remote location.  Mr. Hesse joined the meeting to give more information on the Microsoft Live program, including a webcam, which has been looked into for distance learning.  Mr. Martinez asked if presentations could be saved and viewed at a later date; Mr. Hesse believes both Microsoft Live and Go to Meeting have this capability.  

The group discussed four possible goals; Ms. Welch will compose into goal statements for the May 21st Board meeting.  One:  technology improvement/upgrade plan for the job centers and investigation of distance communication.

Two:  continue to promote the workshops using employers/community members in each area.  


Three:  Periodic meeting with a rep from each of the leadership/management teams (1-2 per year) in order to showcase what is being done in each center, opens up more discussion on collaboration.  It could help other centers learn what everyone else is doing.  


Four:  Advocating at the state/federal level for core funding for WIA/job centers; plan to continue to support/maintain the current six job centers.  Discussed possibly setting up a subcommittee that works on this issue.  

Ms. Welch noted allocations for PY 09 have not been distributed from the state, but she would plan to put funds towards each committee to accomplish their goals.  She also commented DWD received a 40% cut in dislocated worker funding which means the local level funding would be cut.
Other Business:  

A reminder was given for the FVWDB meeting on Thursday at 7:30am (breakfast); meeting to start at 8am.  
Adjournment:  Ms. Cronmiller made a motion to adjourn the meeting at 2:07pm.  Mr. Martinez second.  There was no further discussion and the meeting was adjourned.  
Respectfully submitted,

Cheryl A. Welch
