FVWDB One Stop Committee
November 11th, 2008

Approved Meeting Minutes
Members Present:  Mr. Westphal, Mr. Beregszazi, Mr. Mauch, Ms. Van Ness, Mr. Sloan, Ms. Welch (by phone)
Members Excused:  Ms. Cronmiller
Others Present:  Mr. Turner, Ms. Meyer
Ms. Van Ness called the meeting to order at 1:02pm.  
April 28th, 2008 Minutes:  Mr. Beregszazi made a motion to accept the September 16th, 2008 meeting minutes.  Mr. Mauch second.  There was no discussion and the motion passed unanimously.  

Job Center Activity Data Report

Mr. Turner gave a Total Activities report for the first quarter which compared PY 2007 vs. PY 2008.  If there are specific questions, please contact Mr. Turner, but the following are major highlights:  Total center visits are up almost 12%, and for resource room visits there was a 2% increase.  A discussion followed on the data regarding job postings and how it has changed; Mr. Turner will follow up.  


Mr. Turner reported Brian Pelon is the interim supervisor for the DWD Job Service position in the Fox Cities as Mr. Bob Miller has retired. 


The Waupaca Chamber of Commerce is working with the local Job Center to present workshops in the area from the employer perspective.  It’s a great partnership and gives a different perspective from the workshops given by job center employees.  While it’s still not easy to get a lot of people to attend, the employers don’t mind if there is low attendance as they are still finding value in it.  Mr. Turner also discussed the SHRM groups (Society of Human Resource Management) and how they are helping with this effort.  Ms. Meyer gave members copies of the “Resume Tips” brochure developed by the Fox Valley SHRM chapter.

Case managers are very busy as enrollments in the dislocated worker program are very high.


A handout was also distributed on first quarter resource room visits.  Mr. Turner complimented the resource room staff on keeping data in order for the the information to be provided.   JobNet access continues to be a pull for visitors to visit the centers.  

Mr. Turner thanked the committee for the FVWDB support of the resource rooms as there is a need for this service and customer satisfaction remains high.  Mr. Turner distributed the customer satisfaction survey results from November 4th, 2008.  Please note that Waushara County’s Job Center data was not included but will be added.  


Mr. Turner noted Winnebago County Department of Human Services has included a $20,000 contribution in next year’s budget to continue to support the resource room staff at the OAWDC.  Ms. VanNess indicated she has also included $5,000 in the Department of Health and Human Services budget (Green Lake County) for to support Berlin Job Center resource room staffing.  Waushara County contributed $10,000 in support last year and will be contacted soon about a possible contribution for the coming calendar year.  Waupaca’s budget runs from July to July and they are contributing to staff support for the current program year.  Outagamie and Fond du Lac County have not contributed to resource room staffing in the past.  


Ms. VanNess asked if there were issues regarding closing any centers.  Mr. Turner noted the FVWDB has been able to maintain a resource room staff person in Wautoma, Waupaca, and Fond du Lac, and Oshkosh has a 1 ½ full time position.  There may be a challenge in Berlin in the upcoming year as Job Service is no longer present there.
Dislocated Worker Activity


In the first quarter of this year, we exceed the number of layoffs reported in all of last year.  Total layoffs were 815, jobs lost 784, 21 dislocated worker orientations were done with 382 workers attending those sessions.  Ms. Welch requested an additional $500,000 for the ? special response or national emergency grant and FVWDB will be notified soon on if the additional funds will be awarded.  Major area dislocations in the area are:  NewPage (475), Mercury Marine (375), Hoffmaster (300), Appleton Paper (1000) Outlook/Oshkosh (30), Thyssen Krupp (formerly Waupaca Foundry) (70-100), Bremner Foods in Ripon (56+).  Mr. Beregszazi offered to help with the refugee population services.  Ms. Welch noted there are also more dislocations happening under the warn notice limit.  Currently, there are 1091 reported estimated layoffs and last year there were 815 for the entire year.  Total jobs lost this year number 987, while last year was 781.

Ms. Welch is working with contractors to make sure case managers are not getting too overloaded, which is difficult with the high number of dislocations.  

Business Services


Ms. Welch reported that the FVWDB Business Services team members are now linked with the FVWDB Economic Development Committee to ensure communication and alignment of local one stop services.  

New Program Design

a. 18 to 24 year olds:  The FVWDB will put out an invitation to this age group for a meeting to brainstorm on specific programs which would help get this population back to school or into the world of work.  Further information will be provided as it becomes available.  

b. Career Pathways/c.  Literacy training:  A discussion followed on bringing partners together to collectively work to assist those with very basic skill needs to ensure they are started on the career pathways model.  Ms. Welch would like a discussion to happen so projects could be include for the PY 09 budget.

d. LEAN trainings:   Business services team will meet with case managers to do a lean process on value stream mapping on how dislocated and adult program individuals are served to make sure resources are used appropriately and effectively.

Future Legislative Potential Direction


Ms. Welch believes movement on WIA legislation will happen in the next year but there may also be other changes.  Due to the elections, there is no further information at this time.
Other Business


None.

Adjournment

Mr. Beregszazi made a motion to adjourn the meeting.  Mr. Westphal second.  There was no discussion and the meeting was adjourned at 2:32pm.

Respectfully submitted,

Cheryl A. Welch
