FVWDB One Stop Meeting
Approved Minutes

March 10, 2008

9:00 a.m.

Ms. VanNess called the meeting to order at 9:10 a.m.

Members Present: Ms. VanNess, Mr. Sloan, Ms. Cronmiller, Mr. Beregszazi, Mr. Mauch

Others Present: Mr. Turner, Ms. Welch, Ms. Rivera

Mr. Mauch mad a motion to approve the minutes of February 18, 2008. Mr. Sloan second. No discussion and motion passes.

Appropriate Updates:

a) Legislative – The President asked Congress to forgo any administrative grants for the upcoming year. The recession update isn’t up yet, but looks like it will hit 1 Million this year. 
b) DWD – The FVWDB hasn’t received appropriations for the next program year, but a 15% cut is predicted. The state is beginning to look at how many Boards exist and may start looking at consolidation. Ms. Welch feels the Fox Valley WDB will be fine, due to the amount of people we serve. Ms. Welch plans to ask for youth program waivers for the upcoming year which would allow for flexibility.
c) Funding – The WDB had to cut contracts and the number of contracted staff recently. The FVWDB received a $85,000 EISP Grant, this grant will work with 3-4 industries in the Fox Valley Area to focus on robotics. 
d) Other -- Ms. Welch had lunch with Representative Petri’s office and they are planning to have an interactive meeting with the FVWDB members in the near future. Ms. Welch has a meeting scheduled with Secretary Gassman on Thursday March 20th. The state is looking at doing a virtual One Stop system and will be asking for earmark funds to get all the supplies and technical equipment needed.
Ms. Cromiller met with Jack Fischer from the Chamber of Commerce; he is in charge of implementing the Grow Wisconsin Initiative. He believes more dialogue is happening between the state departments. 

There is a new initiative on the Joyce Foundation Rise Pathways between the Technical College and the Board.  The initiative will focus on getting people trained for better jobs. 

A project regarding Workplace Literacy is starting a focus group; Doug Peterson from Champ Company is heading the group. Ms. Welch or Mr. Turner will give Mr. Peterson a call to see if the FVWDB can be a part of this initiative.
Partner Meetings around the One Stop Delivery:
a) Brainstorming – A hand out was given updating the members what went on during the One Stop System Brainstorming session and a lengthy discussion followed.
Recommendations for the One Stop System:
a) PY 08 Staffing, Technology, Location, Other – Between now and October 2009, the FVWDB must consider transitioning from six job centers to four. The centers would house career trainers rather than resource room staff. The career trainers will be responsible to help customers with resumes, workshops and other forms of assistance.

The smaller centers would possibly look for a public place to rent a room and do one on one job searching assistance with customers.

The FVWDB continues to look for alternate ways to provide services while budgets are being cut. Discussion ensued.

According to Ms. Welch, DWD is working on allowing the FVWDB to fund the Resource Room staff and business services positions.  Neither Workforce Economics nor the FVWDB will respond to any case management RFPs.

Lastly, Ms. Welch will be emailing a tool listing the board goals and strategies on how to move forward towards the next year; she will also hand it out during the Board Meeting on Thursday, March 13, 2008.
Next Meeting date:

a)  April 28th, 2008 at 3:00 p.m. at the Fox Valley Workforce Development Board office.  (Please note the time has since changed to 9:00am).  
Adjournment:

Mr. Mauch made a motion to adjourn the meeting. Mr. Sloan second. No discussion and the meeting was adjourned at 10:45.
