FVWDB One Stop Meeting 
Approved Minutes
February 18, 2008
9:00 a.m.

Mr. Westphal called the meeting to order at 9:05am for Ms. VanNess who called in remotely.
Members Present:  Ms. VanNess (by phone), Mr. Sloan, Ms. Cronmiller, Mr. Beregszazi, Mr. Mauch

Others:  Mr. Turner, Ms. Welch, Ms. Meyer (by phone)

Mr. Mauch made a motion to approve the minutes of November 26, 2007.   Mr. Sloan second.  No discussion and motion passes.
One Stop System Design

a)  Work done by partnership:  A handout was given regarding the work done to date by the partnership regarding value stream mapping.  Since you value stream map a process, not a system, it was a difficult process although some positives did come out of their work.

The bottom line is that things will have to change as we know it.  

More funding is needed and ideas of possible funding sources were brainstormed. 

One comprehensive center will most likely be the answer while the other centers can still provide some level of service.

b)  Additional committee discussion:  Ms. Welch has had many conversations with DWD and Mr. Ron Danowski regarding the job center system and plans to meet with them later this week in Madison.  Ms. Welch noted private sector businesses are pushing for a stand alone building separate from the Goodwill campus.  Ms. Welch also feels the state will continue to pull resources out of the OAWDC.
There are no longer child care resources for the FCWDC, so as of March 31, 2008 that service will end.   The FCWDC also has higher costs.

The Fond du Lac center is the only state owned building so Ms. Welch feels that building/center will remain and could be the only comprehensive center.   It is also the only center that has all of the state mandated partners.  

It was also discussed that while the requirement is for one comprehensive center, could there be multiple locations which provide the comprehensive services (similar to “access points” in different areas).  

Ms. Welch may have more recommendations or a better understanding of how the system could change after she meets with DWD.  She and Mr. Grant are also meeting with state legislators on Wednesday regarding the workforce development system. 

There is still a rescission coming, and it could range anywhere from $50,000-$100,000.  There will be additional cuts to next year’s funding as well.    

The state is also pushing the virtual one stop idea, but again, there is a large population which is not computer literate.  Ms. Welch discussed the need for basic computer skill training and the feasibility of rotating resource room staff persons to different locations to provide the training was discussed.  Ms. Welch noted that in the past; all services have been provided in one location as it is generally easier for individuals that way, however, this may not be possible in the future and services may be more spread out.  
Ms. Welch also noted that a resource room staffing position in the FCWDC was cut last week due to funding constraints.  Unfortunately, FCWDC is our largest center and Outagamie County has not yet contributed funds.  Ms. Welch has a meeting scheduled with Mr. Toby Paltzer later this week.
Mr. Turner provided updated information regarding resource room costs, visits, and other information.  He also handed out the most recent customer service survey results.  
A new Youth RFP was just released with new start dates (April 1) which encompass a year round program.  An RFP for Adult and dislocated worker combined was also just released (start date of July 1). 

DWD’s One Stop Focus

a)  CWI paper:   Ms. Welch gave a brief recap of a meeting held in December for the Council on Workforce Investment.  She will find the narrative and have Ms. Meyer send it out to the committee as it is currently unavailable on the CWI website.
Broad discussion on One Stop Delivery

Ms. Welch remains open for suggestions from the committee on how to revamp the current system as we know it.  
The Workforce Economics, Inc. Board has agreed to not respond to the current RFP, so Ms. Welch has notified case management staff that their positions will be terminated as of June 30, 2008.  However, whoever receives the contract will be required to hire the case management staff due to their expertise.  

Ms. Cronmiller asked if area foundations have been tapped for basic needs funds and capacity building funds so we can continue doing what we’re doing until the state makes their decisions.  Mr. Beregszazi commented that the foundations also have donor funds available for special projects.  
Next Steps
Ms. Welch suggests the committee meet again before the March 13th FVWDB meeting if possible.  A March 10th at 9:00am date was selected.
Adjournment

Mr. Beregazazi made a motion to adjourn the meeting.  Ms. Cronmiller second.  No discussion and the meeting was adjourned at 10:40am.

Respectfully submitted,

Cheryl A. Welch

