Fox Valley Workforce Development Board

One Stop Committee

APPROVED Meeting Minutes
April 28, 2008

Members Present:  Ms. VanNess, Mr. Sloan, Mr. Westphal, Mr. Mauch, Ms. Cronmiller, Mr. Beregszazi
Others Present:  Ms. Welch, Mr. Turner, Ms. Meyer

Minutes of March 10, 2008:  Mr. Westphal made a motion to approve the minutes of March 10th, 2008.  Mr. Mauch second.  There was no discussion and the motion carried unanimously.  
One Stop Delivery System Recommendations:  Ms. Welch reviewed the 2008 FVWDB Strategies and Measures handout.  Goal 1.1 is as follows:  re-align the six center workforce development system into a regional center development system.  Included in that goal are 1) to develop a 21st century one stop system that responds to employer demands for a skilled workforce by 10/31/08, and 2) to implement a system that is career focused and technology driven by 12/08.  Mr. Turner and Mr. Hesse are working to implement workshops in all centers via technology.  


Virtual One Stop:  initial quote for the FVWDA was $17,000 for the first year.  Discussion continues as the quotes have been different for various areas and all project details haven’t been identified and there are concerns noted over the cost. 

Ms. Welch discussed the Business Services Professional (BSP) Model handout.  The Business Services team will use the model to best connect with business needs, one stops and other various partners to ultimately place qualified candidates with area business.  Effectiveness will be measured each quarter by the number of placements, number of outreach efforts at Job Center, number of trainings, and repeat employer engagement in system.  A similar model diagram will be done for the One Stop System.


Ms. Welch noted that budget numbers for the program year beginning July 1, 2008 were slightly higher than expected which is great news.  The state received more funding which gives the local areas more funding.  Other states, such as New York and Texas, received less money.   For the remainder of the current program year, the budget is extremely tight.  Due to this, WIA enrollments are currently frozen, unless individuals fit under the National Emergency Grant or are under a special circumstance.  

The Career Pathways ladder documents were distributed for the five industries the FVWDB is supporting:  Advanced Manufacturing, Call Centers, Construction, Health Care, and Modernized Agriculture.   


A powerpoint presentation was also given out which gives an overview of services for the job seeker, employers, youth, economic development, and training.


A discussion followed on the handouts presented.  


Ms. Welch noted the FVWDB will continue to staff one person in each center for the upcoming program year.  She will ask all partners to help, including Job Service.  The six centers will remain open for the new program year, and workshop offerings will be increased through technology (including “off” hours).  This information will be shared with all management teams.  The committee feels they are on the right track and the handouts were very much appreciated.  

Reminder of May 15th Board Meeting:  A reminder for the next meeting was given.  
Other Business:  Mr. Turner distributed the latest customer service satisfaction survey.  

Adjournment:  Ms. Cromiller made a motion to adjourn the meeting.  Mr. Westphal second.  There was no discussion and the meeting was adjourned at 10:15am.    
Respectfully submitted,

Cheryl A. Welch

