Fox Valley Workforce Development Board

One Stop System Committee Meeting Minutes

4-11-07

The meeting was called to order by Ms. VanNess at 2:05 pm.
Members Present:  Ms. VanNess, Mr. Beregszazi, Mr. Mauch, Mr. Westphal, Mr. Martinez, Mr. Sloan

Others Present: Mr. Turner, Ms. Welch, Ms. Rehm

Mr. Sloan made a motion to approve the One Stop Committee meeting minutes of March 15, 2007. Mr. Mauch second. Motion passes.

Developing strategies on one stop infrastructure and capacity

Mr. Turner handed out the Fox Valley Workforce Development Area, WE, Inc/FVWDB Estimated Job/WDC Resource Room Expenses for PY06. He briefly went through it. Mr. Turner wasn’t sure if Winnebago County would continue to give $20,000 for the Oshkosh Area Workforce Development Center. Mr. Westfall asked what budget we had to work with. Mr. Turner said we have about $305,000 from the Board, but the PY07 budget numbers weren’t in yet. 
Mr. Beregszazi mentioned how reasonable rent is and the fact that we can’t do anything about staff. Mr. Westphal said shutting down rural centers would not be a big money saver. Mr. Beregszazi said rent also covers office space for subcontractors. Mr. Turner stated that Job Service has pulled all staff out of Berlin, Waupaca, and Waushara. He said we’re asking Job Service to continue to pay for their share of the infrastructure as WE, Inc. staff is covering some of their duties. In the end it’s up to the Board and where their priorities lie. 
Mr. Turner continued that no counties other than Winnebago give money to their Centers and that Winnebago gives to Oshkosh only and not the Fox Cities. Mr. Mauch asked Mr. Beregszazi if anyone talked to the LEO for Fond du Lac; he didn’t know. Mr. Westphal asked how we could get Outagamie County to put money into the Fox Cities Center. Mr. Turner said that it would be up to Ms. Welch and/or the LEO’s; but that all counties should be financially supporting the job centers. Mr. Beregszazi suggested that Ms. Welch do a 10-15 minute presentation to each county board about giving money for the centers. All agreed that not much could be done until budge numbers are in. All discussed grants; Mr. Turner said we already are working with them.

Mr. Mauch suggested that we figure out the cost for each center per customer visit. Mr. Turner has never done that and doesn’t know how that would help. He’ll look into it though. All went on to discuss the pro’s and con’s of figuring that out. 

Ms. VanNess asked for a spreadsheet with a total cost of each center and how much each partner contributes. Mr. Turner didn’t know of a reliable source for that.

Mr. Beregszazi mentioned the Wiseman Center (out of Madison). They received a large grant and that could possibly help support our Disability Navigator. The grant for that position is up in June. Mr. Turner mentioned that the UW-Oshkosh SHRM for students group will be volunteering at the Oshkosh Center. He wasn’t sure of the details yet, but would keep all informed.
Mr. Turner also handed out the FVWDB Job/Workforce Development Centers Resource Room/Career Center Customer Satisfaction Survey from March 27, 2007. He went through the hand-out in detail.
Ms. Welch said that she assumes our funding should be level, depending on what is done in the Milwaukee area (as they dissolved their Board). She mentioned that on the State level, funding for the Adult and Youth programs is decreasing, but Dislocated Worker program is increasing.

Announcements


None were made.

Schedule next meeting


Tentatively set for Monday May 7, 2007 at 3:00 pm. Will only keep this date if the FVWDB allocations are in. 
Adjournment

Mr. Beregszazi made a motion to adjourn the meeting. Ms. VanNess second. Motion passed. Meeting adjourned at 3:10 pm.

Respectfully submitted,

Cheryl A. Welch
