FVWDB One Stop Meeting 
Approved Minutes
November 26, 2007
3:00pm
Ms. VanNess called the meeting to order at 3:00pm.
Members Present:  Ms. VanNess, Mr. Sloan, Ms. Cronmiller, Mr. Beregszazi, Mr. Mauch
Others:  Mr. Turner, Ms. Welch, Ms. Ziebell
A correction to the minutes was made striking the presence of Ms. Sloan.

Mr. Mauch made a motion to approve the corrected minutes of September 19, 2007.  Ms. Cronmiller second.  No discussion and motion passes.

Review of Data:   Mr. Turner handed out the annual reports for PY06 of center usage for each center in addition to a combined center report.  Also handed out were a first quarter report for each center and a combined total report.  Mr. Turner explained the results and stated that more people are using their home computers to search for jobs.  
Discussion of Staff Reductions and DWD Actvities:  Mr. Turner explained the losses from DWD in the area due to lack of funding.  Handed out was a “draft” of the rent and staff costs for each resource room including any contributions we receive from other outside sources.  Ms. Cronmiller suggested options such as reducing costs, increasing revenue, writing for additional grants or finding other funding options.  She stated that we should partner with other agencies that may be doing similar services to avoid duplication of services.  

Discussion of Delivery System:  Ms. Welch asked the committee to determine what the delivery system should look like since the mandates are changing and the funding continues to be cut.  She reported that the State wants to go to only one center in each Workforce Development Area.  The funding cuts are forcing the board to possibly go to only one comprehensive center in the 7 county area which would mean finding other options to deliver services to customers.  One such option could possibly mean setting up a kiosk in a local Library or Technical College.    

A “One Stop Delivery Options” sheet was handed out explaining some of the options currently being considered. The challenge of this group is to figure out what kind of system, while still serving the needs of our customers, could be developed or revamped?  If additional funding is received then things could be added.  The committee would like to see the system stay status quo but would consider recommending a combination of options 2 and 3.

Some of the recommended changes to the “One Stop Delivery Options” sheet was to add that a pro for option one was that it meets our mission.  Adding a con to option 2 would be that it doesn’t meet consumer needs and adding a con for option 3 would be that there is no public transportation from Oshkosh to Fond du Lac.

Ms. Cronmiller recommends that a work group or committee be organized to create ideas for fundraising activities or to find other ways to generate revenue.

Ms. Welch would like to see financial support from all the counties to help keep the centers open.

Announcements:  None.
Adjournment:  Mr. Beregszazi made a motion to adjourn the meeting.  Ms. VanNess second.  No discussion, motion passes and meeting was adjourned.
Respectfully submitted,

Cheryl A. Welch
