FVWDB One Stop Meeting 
Approved Minutes
September 19, 2007

3:00pm
Ms. VanNess called the meeting to order at 3:00pm.
Members Present:  Ms. VanNess, Ms. Sloan, Mr. Martinez, Mr. Sloan, Mr. Mauch, Mr. Westphal, Ms. Cronmiller
Others:  Mr. Turner, Ms. Welch, Ms. Meyer, Mr. Hesse
Mr. Westphal made a motion to approve the minutes of May 7th, 2007.  Mr. Mauch second.  No discussion and motion passes.

Reduction of Delivery System:   DWD recently announced that Job Service will lose 33 positions.  That reduction coupled with the FVWDB budget losses, the challenge we have to keep resource rooms open will become worse.  
Discussion of Delivery System:  The FVWDB Executive committee recently agreed to serve as a Task Force to find the best strategies available for service delivery, while better utilizing our resources, in order to be proactive (rather than reactive) to future budget cuts.  Discussions with the Task Force and the One Stop committee will be vital.  

Mr. Turner gave a brief presentation on the Wisconsin virtual Job Center website (www.jobcenter.org) with a side by side comparison of the current Berlin Job Center website (as an example) and how they are different as well as similar.  A lengthy discussion followed on the pros and cons of using such technology.  
Possible options discussed included:   1)  using other/upgraded technology in some areas (as it wouldn’t work everywhere),  2) consolidation of one stop locations, while taking into consideration the distance between sites in order to still serve customers, and  3)  integration of programs and streamlining of processes (while not spreading staff and resources too thin).

In the last two years, approximately 3.5 FTE positions have been eliminated from the resource rooms.  Currently, the FVWDB working budget only covers six months of resource room staffing positions as partners have been challenged to contribute and provide support for their respective centers.  The FVWDB could see level funding as of July 1, 2008 or another rescission, but cuts have been more common as of late.  The challenge of this group is to figure out what kind of a basic system (that would still serve our customers) could be developed/revamped?  If additional funding is received then things could be added.  

The real question is:  How do we do our work more effectively, more efficiently with less funding, in order to get more people employed and trained?  An idea was given to survey individuals when they enter the enter to best gear them toward the services they really need.  
Career Pathways Model:  At the last FVWDB meeting, a handout was distributed using the Career Pathways (ladder) model.  Guidance was put together for case managers to use this program, while also tying resources of the One stop into the mix.  The 35% policy also plays a role.  
One Stop Housekeeping Issues:  Occasionally, unruly customers visit the centers and with decreasing staffing levels, safety becomes an issue.  Staff recently attended “Verbal Judo” training in order to deal with unsatisfied or challenging customers.  Ms. Cronmiller will make an announcement at her weekly providers meeting regarding partners’ clients using the centers as a loitering spot.  
Other Business:  Mr. Turner handed out the Strategic business plan for the Oshkosh Area Workforce Development Center and Waushara Area Job Center for PY 07/08, the Strategic Business Plan for the Fox Cities Workforce Development Center and Waupaca Area Job Center for PY 07/08, and the Strategic Business plan for the Fond du Lac Area Job and Career Center and the Berlin Job Center for PY 07/08.  Ms. VanNess made a motion to approve the Strategic Business Plans listed above, and Ms. Cronmiller second.  Motion passed.  

Mr. Turner also handed out the Customer Service Satisfaction survey, the PY 2002-2005 Job/Workforce Development Center Data and Activities Annual report, and the fourth quarter annual reports for all job/workforce development centers.


Mr. Martinez requests data usage reports be put together in order to assist in setting priorities for the coming year (some of the data handed out today would be included).  
Announcements:  None.
Adjournment:  Mr. Westphal made a motion to adjourn the meeting.  Ms. Cronmiller second.  No discussion, motion passes and meeting was adjourned at
Respectfully submitted,

Cheryl A. Welch
